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Description automatically generated]TOWN OF YORK / YORK SEWER DISTRICT
ROUTE 1 SEWER EXTENSION
Project Status ReportJune 23, 2023

This memo is a status report of the Project Team’s efforts on the Route 1 Sewer Extension Project and describes:
· Highlights of the work completed over the previous two weeks;
· Identification of the work anticipated over the next two weeks; 
· Listing of any outstanding issues that need to be addressed; and
· Schedule update.
[bookmark: OLE_LINK2]Completed Work over the Previous Two Weeks
· Held second meeting of the Sewer Advisory Committee on June 13 @ 11am to 12:30pm at the York Public Library, 15 Long Sands Road.
· Reviewed funding opportunities from the Community Resilience Partnership Community Action Grant. Town is submitting for funding as part of a different project. 
Anticipated Work over the Next Two Weeks
· [bookmark: _Hlk80360621]Submit proposal to Town/Sewer District to complete EPA Environmental Assessment required for CDS grant.
· Send communication on funding needs to the Economic Development Administration.
· Contact MDOT to discuss collaboration on Route 1 work.
· Continue to explore funding opportunities.
· Submit education strategy outline to committee for consideration.
Outstanding Issues
· Communications Strategy.
· Drainage concerns along Donica Road.
· Coordination of future MDOT work on Route 1.
· Potential to leverage Town projects.
· Time frame of work to balance lowest costs versus disruption to businesses.
· Assessment fees.
· Town vs Sewer District funding.
[bookmark: _Hlk39222105]Schedule Update 
· Next meeting on June 27 @ 11am to 12:30pm.
Closing
Please contact Brent Bridges (bbridges@woodardcurran.com, 207-558-3807) or Megan McDevitt (mmcdevitt@woodardcurran.com, 207-558-3785) if you have any questions or concerns.
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