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Description automatically generated]TOWN OF YORK / YORK SEWER DISTRICT
ROUTE 1 SEWER EXTENSION
Project Status ReportJune 5, 2023

This memo is a status report of the Project Team’s efforts on the Route 1 Sewer Extension Project and describes:
· Highlights of the work completed over the previous three weeks;
· Identification of the work anticipated over the next three weeks; 
· Listing of any outstanding issues that need to be addressed; and
· Schedule update.
[bookmark: OLE_LINK2]Completed Work over the Previous Three Weeks
· [bookmark: _Hlk77665886]Held inaugural meeting of the Sewer Advisory Committee.
· Reviewed the Environmental Needs related to the Congressionally Designated Spending grant.
· Reviewed scope of the work with Committee.
· Reviewed schedule of the work with Committee.
· Responded to questions asked by meeting Stakeholders.
Anticipated Work over the Next Three Weeks
· [bookmark: _Hlk80360621]Submit proposal to Town/Sewer District to complete EPA Environmental Assessment.
· Hold second meeting of the Sewer Advisory Committee on June 13 @ 11am to 12:30pm at the York Public Library, 15 Long Sands Road.
· Review funding opportunities from the Economic Development Administration Funding.
· Review funding opportunities from the from Community Resilience Partnership Community Action Grant.
Outstanding Issues
· Communications Strategy.
· Drainage concerns along Donica Road.
· Coordination of future MDOT work on Route 1.
· Potential to leverage Town and Water District projects.
· Time frame of work to balance lowest costs versus disruption to businesses.
· Assessment fees.
· Town vs Sewer District funding.
[bookmark: _Hlk39222105]

FAQs
· Once the lines are in, will homeowners have to pay for it or can they opt out? If they do opt out, what is their recourse for later opting in, if any? Opting out has to do with sewer mains installed by private developers that allow for someone to not connect in if their existing private sewer disposal system is functional and discharging in a lawful manner. If they choose to connect at any time within the next 10 years after the completion of the sewer line they will be assessed as if they were an original participant. The Route 1 extension project is a public sewer extension and therefore will be assessed at the time of project completion.  The connection fee is not required until an actual hook up occurs. We will discuss this more going forward in our meetings.  
· Regarding the assessment cost, a cost per homeowner was mentioned in the meeting. Is this a cost we should be sharing in updates to neighbors? As of yet we do not know what the Town or State will be kicking in, right? The cost per homeowner will be based on the overall funding received and how the Town and Sewer District apportion costs as we work with the committee over the next few months. The goal is to have a number ready that can be used in anticipation of a vote on May 2024. We shouldn’t use any number at this time as to what it might be as the work we will be doing will refine that. 
· Someone mentioned there are potentially additional costs to the homeowners but I don't know what those are or what they would cover. I don’t think you should share any potential costs yet as we will be developing those costs as part of the future work with the committee.  The homeowner would normally cover the connection of their sewer line on their property to the new sewer service that comes off the sewer line in the road. Typically a sewer service is run to the edge of the Right of Way to allow each property to hook up when the new sewer is ready to accept flow. 
· Does the committee have an assignment yet? What are the milestones from now until the vote next year?  We did not give out any assignments yet. We did decide to provide an update every couple weeks that would set the agenda for the next meeting. We decided to meet the second Tuesday of every month from 11:00 to 12:30 at the Library. The committees work will be to help refine the overall scope of work as there were several ideas on what else might be included for efficiency and to answer the question about the categories that we listed in the agenda ( economic impact, community benefit, affordability/funding, timing /logistics, environmental benefits/climate resiliency ) . The goal is to be able to answer any question that the public might have and to know the overall funding options prior to the end of the year so that it can be on the ballot in May 2024. 
· Is there a way people can view the video of the meeting? Where do they go to view that? It is the Sewer Extension Advisory Committee in May at https://townhallstreams.com/towns/york_meetings
Schedule Update 
· Meeting #3 on July 11 @ 11am to 12:30pm.
Closing
Please contact Brent Bridges (bbridges@woodardcurran.com, 207-558-3807) or Megan McDevitt (mmcdevitt@woodardcurran.com, 207-558-3785) if you have any questions or concerns.
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