


INTRODUCTION
The Town of York is vulnerable to a variety of hazards.  Natural, technological, and human-caused events can threaten the population, business, and the environment.  The Town has the responsibility to safeguard the public against hazards.  To guide response activities and ensure effective and efficient coordination and records maintenance, the Town of York Emergency Management Agency has developed the Comprehensive Emergency Management Plan (CEMP).  The CEMP has been developed and is updated in accordance with Maine Revised Statute, Title 37-B, §783.
The CEMP highlights the four phases of Emergency Management: Preparedness, Response, Recovery, and Mitigation.  This plan does not alter, nor impede department Standard Operating Guidelines (SOGs); it’s purpose is to describe the basic mechanisms and structure by which the Town of York will respond to potential and/or actual emergency situations.  The CEMP does not intend to limit or restrict the initiative, judgment, or independent action required to provide appropriate and effective emergency response, disaster mitigation activities, preparedness, and recovery efforts.    
This plan consists of four sections; the Hazard Mitigation Plan (HMP), the Emergency Operations Plan (EOP) with Hazard Specific Annexes, National Incident Management System (NIMS) Emergency Support Functions Annexes (ESFs), and Recovery Support Functions Annexes (RSFs).
I. Hazard Mitigation Plan
The Town of York participates in the York County Emergency Management Agency multi-jurisdictional hazard mitigation plan.  This plan is prepared and updated by York County Emergency Management Agency in accordance with the Federal Disaster Mitigation Act of 2000.  The mitigation plan identifies risks and hazards that affect the towns of York County and develops long-term strategies to reduce the impacts of future events on people, property, and the environment.
II. Emergency Operations Plan
The EOP outlines the general purpose, scope and methodology of the plan, situation overview, concept of operations, control and organizational structure, and identifies the assignment and responsibilities of all agencies and resources mobilized by the town to assist in responding to and recovering from a disaster.  The EOP enables the Town of York Select Board to discharge their responsibility for providing direction and control during any significant disaster.
III. National Incident Management System Emergency Support Functions
These annexes detail by name and organization the lead, support, and coordinating entities and their roles and responsibilities in the four phases of an emergency.  Each annex outlines specific tasks or functions that may be carried out before, during and after a disaster and/or emergency event.  These tasks utilize the Emergency Support Function concept of federal and state plans and are also applied to specific functions within the Incident Command System (ICS).  These specific tasks may be described in Standard Operating Guidelines (SOG’s) or other operational plans utilized within the Town of York by the Emergency Management Agency or other response and recovery agencies.  A representative from each ESF will respond to the EOC when activated by the Emergency Management Director.
IV. Recovery Support Functions
These annexes outline specific tasks or functions that my be carried out before, during and after a disaster and details control, coordination, planning efforts, and policies within the Town of York designed to facilitate both immediate and long-term recovery after a disaster has occurred.  Providing for rapid and orderly start of rehabilitation and restoration of persons and property affected by a disaster within the Town of York.  Specific tasks may be described in Standard Operating Guidelines or other operational plans utilized throughout the Town of York.




