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Summary
This Climate Action Plan (CAP) lays out a road map for the Town to move
forward on climate action - preparing and adapting to the changes we
know are coming and reducing our greenhouse gas emissions. The CAP
outlines the planning process, outcomes, and recommendations and
its appendices provide detailed information on the GHG Inventory and
Vulnerability Assessment, methodologies, mapping, and the Working
Groups products. This summary provides an overview of the plan, its
recommended goals and actions, and immediate priorities if adopted by
the public.

Overview

York’s economic
health relies on
property values
and our strong
tax base which is
tied directly to our
beaches, natural
environment,
historic character,
and coastal beauty.
Climate change will
threaten all of this.

York’s Commitments to Climate Action
In 2019, the Selectboard committed the community
to reduce its greenhouse gas emissions when it
joined the Global Covenant of Mayors (GCoM)
initiative.1 Developing a climate action plan was one
of the commitments required to become a member.
York has a long history of related actions beginning
in 2008 with its signing the US Mayors Climate
Protection Agreement, continuing with the addition
of a sea level rise chapter to its Comprehensive
Plan in 2013 and undertaking of several energy
efficiency initiatives.
Most initiatives in York thus far have focused on
reducing energy consumption and GHG emissions,
York will need to significantly expand its actions to
adapt to climate change. With its miles of coastline,
tourism economy, and abundant natural areas, the
town is at significant risk from climate change.
The CAP is the result of a collaboration among the
town’s consultant team CivicMoxie and Climate
Advisory, over 50 volunteers, civic organizations,
Town staff, and others. The public was also invited
to participate in reviewing the plan through four
public meetings.

The CAP’s Purpose
The CAP addresses two key questions:

- Participant at June 2021

Adaptation/Protection

Project Kickoff Meeting

What can be done to protect York from the
impacts of Climate Change? The focus is on
protecting buildings, infrastructure, the natural
environment, people, and the economic health of
York, and increasing the town’s resilience in the
face of climate change.
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What steps can the York community take to
minimize the town’s contributions to climate
change? Emissions sources include buildings,
transportation, and waste. GHGs are released into
the atmosphere from the burning of fossil fuels to
create energy.
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What this Plan Will (and Won’t) Do
This CAP is a set of recommendations and goals to guide the decision
making of the Town of York and the broader community in the coming
years. The CAP Steering Committee and Working Groups led a planning
process that produced this plan. The CAP provides information and
guidance to assist the Selectboard and residents of the town to build
resilience toward the effects of climate change in the coming years as well
as fulfilling Town emission reduction commitments (reduce community
greenhouse gas emissions 50% by 2030 and 100% by 2050, from 2010
levels).
While this plan is meant to serve as a valuable guide for setting Town
policies and making financial decisions, as well as identifying where
funding and partnerships might be obtained, nothing can happen without
actions by the Selectboard, the voters and other interested community
groups. In addition, there will be multiple roles by many parties. The
Town cannot have sole responsibility for implementing many of these
recommendations. CAP implementation will be a collaborative effort
involving, and perhaps creating, other entities to partner in this effort.
At the same time, by nature of its position, the Town—the Selectboard and
voters—are the key to moving forward with CAP implementation. Town and
voter/resident engagement will be essential to ensuring the effectiveness
of the overall plan and will help inform ongoing discussions, weighing of
options, and ultimately make decisions improving the town’s resilience to
climate change and reducing its emissions.
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Let the work begin!
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What’s at Stake
We know that our climate is changing, and we see
it every day. York can expect a rising sea level, more
frequent storm surges, warming air temperatures,
heavier precipitation, increased storm severity and
flooding, as well as warming ocean temperatures
in the coming decades. The Town must prepare
for these events and minimize their impact. In
addition, the reason these expectations are likely is
well understood: climate change is the result from
the large amounts of human-caused emissions of
greenhouse gases in the atmosphere. The Town
must also do its part to reduce its emissions as part
of its place in the global community.
Climate change will have physical and fiscal
impacts on the Town of York.

75% and 92%, respectively.2 With only 1.5 feet of
sea level rise, the most conservative estimate, loss
of beach area could result in more than 1 million
fewer visitors and more than $130 million less spent
by tourists per year in York County.3

Risks to Infrastructure Including
Transportation Disruptions
With a combination of six feet of storm surge and
sea level rise, 600 addresses in York would be
inaccessible because of flooded roads.4 As little as
1.5 feet would inundate both town docks, the boat
launch, and the Harbormaster office, eliminating
York’s only public harbor access points, as was
most recently illustrated with the storm surge
experienced on January 17, 2022.

Health Risks to Vulnerable Populations

Loss of Property Value and Tax Base
Sea level rise (SLR) and increasing storm intensity
will increase the risk of coastal flooding and
precipitation-based inland flooding for many
properties in York. Declining values in turn lower
the property tax revenue collected by the Town,
which could affect the Town budget and services
(Fig. 1).

Loss of Dry Beach
With sea level rise and storm surges, beach area
will be lost. With 1.6 feet of SLR, an estimated 42%
of the dry beach area and 55% of dune area in York
County will be lost. At 3.9 feet, this loss goes up to

Without global reductions in GHG emissions, by
2050 average temperatures in York are projected
to be an additional 6 °F warmer. In the summer,
this will cause temperatures that feel like 90 °F or
hotter for 20 to 30 more days each year than we
experience now.5 In 2019, approximately 27% of
York residents were over the age 65, and more than
7% of those over 65 were living alone.6 Older adults
are often more adversely impacted by extreme
heat and air pollution.7 Seasonal workers are also
susceptible to health risks from increased number
of high heat days, and loss of wages or employment
owing to flooding of their workplace or declines in
tourism.

Fig. 1. York Parcels and Assessed Value at Risk in Four Sea Level Rise (SLR) and Storm Surge (SS) Scenarios
SLR/SS ABOVE HIGHEST
ASTRONOMICAL TIDE

9 FT
6 FT
4 FT
1.5 FT
$120 MIL
817 parcels

$420 MIL

1351 parcels

$630 MIL

1672 parcels

$900 MIL

1939 parcels

Source: See the York Climate Action Plan Appendix A for methodology and more information on the calculation of parcels and
total property value affected in York.
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Emission Reduction Priorities
An inventory of York’s 2019 GHG emissions reveals that the town’s total
emissions from buildings, transportation, and waste were approximately
230,000 MtCO2e, or around 17 MtCO2e per resident. Buildings contributed
the most at 74% of the town’s emissions, followed by transportation (23%)
and waste (3%). The largest single source of emissions is fuel usage—mostly
heating—in single-family homes, accounting for 46% of all of York’s emissions
(Fig. 2).
Comparing GHG emissions produced within each of the three sectors, York’s
top priorities for reduction strategies should focus on single-family residential
and transportation emissions, which account for 46% and 23%, respectively, of
York’s total emissions.

Fig. 2. Total GHG Emissions in York, 2019

FUEL USAGE

Industrial Buildings:
447 | <1%

Waste:
5,948 | 3%
Transportation:
52,673 | 23%

FUEL USAGE

Single Family-Residential
Buildings: 104,811 | 46%

ELECTRICITY USAGE

All Buildings: 25,934 | 11%
FUEL USAGE
FUEL USAGE

Other Residnetial Buildings:
6,948 | 3%
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Commercial Buildings:
31,070 | 14%

Engaging the York Community
Information about the CAP was communicated to the York community in many
ways. Each of these engagement activities offered community members the
opportunity to participate in the planning process by learning more about the
CAP, asking questions, and providing input.

CAP Public Outreach Highlights

4

16
public
Steering
Committee
meetings

in-person and
virtual public
events

37
public
Working
Group
meetings

1 all-day public
Working Group
report-back session
with evening
summary

A community
feedback
survey with

409

responses

11

A CAP website with
up-to-date materials,
opportunities to get
involved, background
information, and ways
to give input

“Road Show” CAP
presentations to a variety
of community groups and
Town boards and
commissions

Regular social
media posts

Presentations to the
York Selectboard and
Planning Board

Goals and Recommended Actions
The assessment of York’s vulnerability to climate change and the inventory
of the town’s contribution to GHG emissions, along with public feedback and
discussion, provided the information that helped shape the 25 goals of this CAP,
organized by eight focus areas below. On the following pages, information on
the goals and recommended actions is provided in detail. Section 7 of the CAP
provides detailed information about the goals and actions, key performance
indicators, an assessment of opportunities and challenges, implementation
roles for various entities, and an assessment how effective the goal is toward
mitigation and adaptation.

1. Buildings

5. Mobility

2. Infrastructure

6. Waste and Recycling

3. Access to Renewable Energy

7. Community Resiliency and Equity

4. Natural Resources

8. Leadership and Capacity
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1

Buildings
Buildings account for 74% of York’s total GHG emissions, of which more
than 90% comes from single-family homes, which represent the largest
contribution to GHG emission in the town. Supporting home energy
audits, a shift to electric heat pumps, and weatherization of buildings will
need to be a priority in the coming years.

Goal 1.1
Reduce GHG emissions generated by existing
residential and commercial buildings

•

Recommended Actions

Consider creation of zoning resilience overlays to
help protect buildings and neighborhoods from
climate emergencies, including sea level rise (SLR),
storm surge, and inland flooding. This should include
the adoption of a coastal zone overlay district that
addresses the risks of SLR for new construction,
renovations, and transportation/access points in
affected areas, and considers limiting development in
these areas.

•

Create or support existing program to offer technical
assistance (TA) and financial incentives to replace
old/failed equipment and lighting with high efficiency
equipment. This would provide follow-up/action steps
after energy audit program.

•

Promote via education and advocacy for all
stakeholders.

•

Work with Efficiency Maine and other organizations to
identify grants or other financial incentives.

•

Conduct a thorough review of ordinances and
development regulations to understand opportunities
for changes to promote CAP goals.

Recommended Actions

•

Adopt the optional Maine Energy Stretch Code (IECC
2021) for greater energy savings.

•

Consider allowing existing homes to be split into
two smaller units (more housing on smaller carbon
footprint per household).

•

Provide training for builders, planning staff and board,
and code enforcement personnel.

•

Develop or support and advertise energy audit
program to identify energy conservation opportunities.

•

•

Support the addition of energy audits to buyer home
inspections.

Launch a promotional and public education effort to
communicate the advantages of the stretch code and
improve the chances of adoption via an ordinance by
Town residents.

•

•

Provide education about biofuels as an affordable
bridge to heat pump use.

Adopt regulations that promote development that
creates less soil disturbance, less stormwater runoff,
smaller building footprints/less impervious surfaces,
maintains more natural landscape, and sustainable
groundwater use.

Goal 1.2
Adopt temperature and flood resilience standards
for all new and heavily renovated buildings.
Recommended Actions

•

Conduct a code review to identify necessary changes
to incorporate resilience standards.

•

Adopt zoning changes to require buildings in and
near impacted areas to be designed to withstand the
impacts of climate change through design, siting,
changes in use categories, and other physical and
operational modifications.

•

Provide user-friendly guides to new standards and
conduct public outreach campaign.
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Goal 1.3
Develop a plan to phase in energy building codes
to reach net zero carbon emissions for new
construction.

Goal 1.4
Increase awareness and use of climate friendly
Maine building products such as cross laminated
timber and wood fiber insulation.
Recommended Actions

•

Research Maine building products and partner with
existing efforts to highlight climate-friendly materials.

•

Create a list and information program (or use existing
resources) for builders, architects, home owners, and
other property owners.

Infrastructure
Some infrastructure in York is highly vulnerable to climate change and
should be a priority for action. SLR will greatly affect the rate of beach
loss (and subsequent loss of tourism revenue/tax base) and also will likely
affect property values and the Town’s tax base in coastal areas. Certain
roads and town services are also at high risk, negatively impacting overall
connectivity and neighborhood access/evacuation as well as emergency
services.

Goal 2.1
Take steps to protect critical assets (water, sewer,
public safety, access/evacuation roads, healthcare,
Town services, dams, etc.) and other structures
that will be impacted by sea level rise, storm surge,
flooding and extreme weather events.
Recommended Actions

•

Conduct review of CAP vulnerability assessment with
all leadership (Town, quasi-public entities, healthcare
providers, etc.) to determine coordinated steps needed
for critical asset protection.

•

Evaluate needed efforts in additional floodplain
management necessary to increase/maintain
Federal Emergency Management Agency’s (FEMA)
Community Rating System (CRS) rating to increase
flood insurance premium discount.

Wastewater:

•

Encourage and support the York Sewer District’s
efforts to plan and implement climate adaptation and
resiliency. Utilize storm surge and SLR GIS mapping
to identify critical wastewater system infrastructure
impacts and associated resiliency planning, design,
and construction.

•

Utilize GIS mapping to identify storm surge and sea
level rise impacts to on-site septic systems. Support
Town efforts to notify property owners of potential
impacts due to those projected impacts for systems
that are identified to be impacted and work to build
resilience.

Stormwater:

•

Public Services/Safety:

•

Evaluate SLR risks (and solutions) to York Beach Fire
Department, Town Docks 1 & 2, and the harbormaster
office.

•

Assess the vulnerability (current and future) of the
town’s roads and bridges to the five types of flooding
(Flash Flooding, River Flooding, Storm Surge, Tidal
Flooding and Groundwater).

•

Develop and implement a standardized protocol for
documenting local flood impacts to roads and bridges.

•

Establish a policy/plan of action and/or emergency
fund to expedite post-disaster road/bridge repair.

•

Require all municipal road and bridge projects to
mitigate, to the greatest extent practicable, existing
and potential future impacts of flooding and erosion.

•

Ensure that culverts are properly sized and roadway
ditches adequately designed to accommodate
increased precipitation during peak storm events.

Upgrade back-up energy systems to reduce downtime.

Water:

•

•

•

Encourage communication and collaboration to
support the York Water District’s efforts to plan for
climate adaptation and to implement resiliency. Utilize
storm surge and SLR GIS mapping to identify critical
water system infrastructure impacts and associated
resiliency planning, design, and construction.
Encourage and support the York Water District with
prolonged drought planning and implementation. This
would include regional cooperation with the Southern
Maine Regional Water Council for water quality and
quantity.

Improve stormwater capture by commissioning
an assessment/feasibility study to better inform
stormwater management improvements. Evaluate
how much money the Town spends on dealing with
stormwater now and how much it will be required to
spend in the future

Roads and Bridges:

Electric Grid

•

2

Evaluate existing code enforcement ordinances with
respect to potential impacts from prolonged drought
impacts due to climate change.
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Goal 2.2
Install and improve coverage and quality of
broadband service in York to minimize Vehicles
Miles Traveled (VMT) and improve emergency
services.
Recommended Actions

•

Launch a marketing campaign and conduct a survey of
residents and businesses to gauge demand for better
internet service.

•

Apply for grants and other support from
ConnectMaine for a broadband study and efforts to
improve service.

•

Collaborate with SMPDC and neighboring towns to
identify pockets of demand and make the case for
installation of better service.

•

Develop a targeted action plan to address the current
shortfalls and anticipated demand and work with
selected providers to plan for installation of better
service.

•

Pay particular attention to issues of equity with
respect to access, coverage and affordability.

3

Buildings
Access
to Renewable Energy
Without “green” electricity sources, actions to shift to electric heat pumps
for buildings and electric vehicles (EVs) will have little impact on reducing
GHG emissions until electric power will be generated from burning fossil
fuels and continue GHG emissions to the atmosphere.

Goal 3.1
Support the overall increase in the supply of
renewable energy for all York citizens.
Recommended Actions

Goal 3.2
Promote alternative means by which residents
and businesses can access renewable energy
without having to install, own or operate electricity
generating systems, such as solar.

•

Lobby State and Federal officials to increase
renewable energy supply.

•

Ensure that local codes and standards encourage
and permit small-scale renewable energy generation,
including solar systems, and battery storage.

•

Explore the possibility of solar power installations on
underutilized land including rights of way (powerlines
and turnpike) and the Witchtrot landfill.

•

Promote and encourage on-site renewable generation,
battery storage, and beneficial electrification,
including EV’s. Beneficial electrification should be
accompanied by purchasing and consuming gridbased power generated by renewable sources.

•

Seek necessary support/funding for community solar
power projects.

•

Explore bulk purchases of solar photovoltaic (PV)
systems.

•

Expand PV systems on municipal and school
properties.

•

Investigate changes to ordinances that incentivize
solar systems.
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Recommended Actions

4

Natural Resources
Natural resources provide a two-fold benefit to the town by protecting
York from the impacts of climate change (heat, SLR, flooding) and by
capturing and storing carbon to reduce the town’s net GHG emissions.

Goal 4.1
Permanently conserve land, including wetlands
and estuarine systems, and protect resources that
provide carbon storage.

•

Work with the York and Kittery Water Districts to
permanently protect District lands in York.

•

Support incentives in forestry, agricultural, and lawn
care practices that increase resiliency (and carbon
storage).

Recommended Actions

» Forest: support forestry management and carbon
capture plans with state forestry and University of
Maine expert input.

•

Conduct a tree inventory and create a tree canopy map
and plan for ongoing tree planting in the town.

•

Allocate funding to permanently conserve forested
areas.

•

Support York Land Trust efforts to manage existing
conservation lands and expand areas of permanently
protected land in York.

•

Work with the York and Kittery Water Districts to
permanently protect District lands in York.

•

Maintain marsh health

•

Support incentives in forestry, agricultural, and lawn
care practices that increase resiliency.

•

Plan for marsh migration

•

Maintain habitat connectivity.

•

Support forestry management and carbon capture
plans with state forestry and University of Maine
expert input.

•

Manage invasives.

•

Protect undeveloped habitats and large forested
blocks.

•

Allocate funding and conserve marsh migration areas.

•

Protect wetlands and vernal pools.

•

Establish development limits/restrictions in migration
areas/SLR areas.

•

Protect headwater streams, natural stream buffers and
floodplains.

•

Explore additional requirements such as a coastal zone
overlay to strengthen protections for natural areas.

•

Provide more funding for land conservation efforts –
goal of 30% of town land by 2030.

•

Consider adopting most current FEMA maps and
using additonal inland flooding mapping to assess
flooding risks and inform development regulations and
adaptation investments.

•

Conduct additional inventory/research work for blue
carbon opportunities.

Goal 4.3
Evaluate economic value of natural resources
(ecological services, blue carbon, green carbon, food
production, forests, working lands) and use value in
community decision making.

•

Research and pursue other high impact blue carbon
strategies.

•

Conduct educational/public outreach campaign
regarding efforts, including any proposed development
restrictions/building regulations.

•

Review land cover and type information in the CAP
and create detailed data for all relevant categories for
tracking and observation (ecological, food production,
forests, working lands, blue and green carbon, etc.)

Goal 4.2
Permanently conserve land and protect resources
for climate resilience.
Recommended Actions

•

Support York Land Trust efforts to manage existing
conservation lands and expand areas of permanently
protected land in York.

» Lawn: provide outreach/education for behavior
changes and to increase demand for sustainable
lawn care services by practitioners.
» Agriculture: promote regenerative practices and
provide incentives and TA for same.

Recommended Actions

•

Review land cover and type information in the CAP
and create detailed data for all relevant categories for
tracking and observation (ecological, food production,
forests, working lands, blue and green carbon, etc.).

•

Incorporate data into new Town GIS layers and
continue to update and track as part of regular Town
mapping and regulation/monitoring.

•

Prepare a detailed assessment of the economic and
other values of this land.

•

Evaluate how existing land use and development
regulations can be improved to sustain or enhance
carbon storage of natural systems, minimize emissions
from new developments, and improve overall coastal
resilience; and implement changes to regulations and
ordinances.
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Buildings
Mobility
Transportation contributes 23% of York’s total GHG emissions. Providing
EV infrastructure will be critical to supporting the transition to EVs and
to solve the “chicken and egg” problem of needing adequate charging
capability before people feel comfortable with purchasing EVs.

Goal 5.1
Expand Electric Vehicle (EV) ownership and use.
Recommended Actions

•

•

Establish a program to educate York residents on the
benefits of a transition to EVs to motivate them to
purchase (social media, schools, etc.).
Research and publicize incentives for low/moderate
income drivers (purchase rebates, charging station
installation, other).

Goal 5.4
Provide a diversity of mobility options to serve
different populations and needs to reduce Vehicle
Miles Traveled (VMT).
Recommended Actions

•

Expand and connect sidewalks and paths to make
walking safer wherever possible.

•

Expand and connect bike lanes and paths to make
biking safer and more convenient. Prioritize: Route 1,
Route 1A, Nubble, Ridge Rd, South Side Rd, Route 103,
Route 91.

•

Explore ways to promote or facilitate the addition of a
charger to existing housing.

•

Explore the feasibility of a reduction on excise tax for
certain income groups for annual tax on EV.

•

Adopt zoning and growth policies that encourage
walkable, connected development to decrease VMT.

•

Provide up-front price reductions for incomequalifying individuals (supported through Efficiency
Maine Trust) so they can avoid having to put more
money down and wait for a rebate for EV purchases.

•

Conduct a needs assessment and survey to identify
needs and potential barriers to access (seasonal,
disabilities, comfort level, etc.). Create a program
based on results.

•

Calculate walking distances from multifamily and
senior housing and schools to key services such as
grocery stores, pharmacies, and York Hospital. Create
a map, install distance markers, create public health
programs and walking routes.

•

List public transit and rideshare options, calculate
average wait and travel times, as well as costs;
compare with a case study of individual car ownership.

•

Provide (or facilitate public-private partnership for)
enhanced tourist-season mobility services (electric
trolley and remote parking areas) that can also be used
by residents.

•

Offer demand-response transit and shared transit
services for residents.

•

Support improvements and extensions to regional
transit services.

•

Establish a Town transportation hub, to serve
residents who are commuters, workers in town
including seasonal workers, seasonal visitors.

•

Provide consistent and user-friendly outreach and
educational programs to alert all potential users about
available services.

•

Create public outreach and education programs about
alternative mobility choices.

Goal 5.2
Implement a green fleet policy for York municipal
vehicle pool.
Recommended Actions

•

Conduct an inventory of all existing municipal vehicles
(school buses, code enforcement, police, fire, parks
and recreation, public works, etc.).

•

Evaluate “right sizing” vehicles to the needed
application.

•

Research available rebates and incentives, total cost of
ownership, and develop a funding strategy.

Goal 5.3
Encourage the adoption of green fleet policies by
quasi-municipal (water and sewer districts) and
commercial fleets operating in York.
Recommended Actions

•

Promote the adoption of “Green Fleet Policies.”

•

Create a program including education and information
and tracking of purchase/adoption of EVs.

•

Offer awards/incentives for those meeting predetermined targets.
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Goal 5.5
Facilitate, promote, and track the installation of
EV charging infrastructure in York for residents,
employees, and visitors.

•

Enact ordinances to require EV charging infrastructure
in all new commercial, multi-family and subdivision
developments (consider requirements such as a
minimum of one EV charging station; for lots over 15
spaces, provide 15-20% of spaces with EV-chargers).

Recommended Actions

•

Create a program for single-family home owners
including information on rebates, choices, and possible
Town incentives to install charging stations.

•

Encourage 3rd party owner-operator installation of
charging stations at public parking, beach, recreation
parking areas.

•

Create a working group of hospitality and businesses
dependent on tourism. Develop a plan for charging
infrastructure. Offer incentives and/or information to
businesses to support.

•

Create a program to advertise York as an “eco-friendly”
destination and offer a website map of charging
locations.

•

Enact ordinance with “charger-ready” requirements for
all new single and two-family residences.

6

Waste and Recycling
While waste only accounts for 3% of GHG emissions in York, residents
have great control over the waste they generate, which also impacts GHG
emissions from packaging and transportation of products. In addition,
given the very low rates of recycling for plastics (<8%), there is significant
room to reduce use of plastics.

Goal 6.1
Reduce municipal solid waste (MSW).
Recommended Actions

•

Pass ordinance to limit use of single-use water bottles,
take-out containers and other plastics that are not
biodegradable.

•

Adopt a sustainable purchasing policy for goods and
services purchased by the town.

•

Establish target areas for prioritized sustainable
“swaps” where surpluses of items are exchanged to
ensure full utilization.

•

Expand food composting and recycling programs to
reduce residential and commercial solid waste.

•

Mandate recycling for commercial uses.

•

Explore a construction and demolition recycling policy
to keep these materials out of landfills and ensure they
are recycled.

•

Develop comprehensive education for food, waste and
recycling strategies.

Goal 6.2
Select municipal waste and recycling contractors
based on multiple sustainability and climate criteria
in addition to cost.
Recommended Actions

•

Create criteria for evaluation of waste contractor
proposals and adopt criteria.

•

Apply criteria to procurement decisions.
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Buildings Resiliency and Equity
Community

7

Overall community health will depend on coordinated public, private,
and nonprofit planning and response. Ensuring low and moderateincome residents do not have additional cost burdens for energy, building
upgrades, and shifts to EVs should also be a key priority.

Goal 7.1
Create a Coordinated Climate and Health Response
Team to address climate health and disaster risks in
the community.

•

Identify state and local sources for information
on anticipated changes to seasonal conditions in
temperature and precipitation.

•

Conduct a “best practices” review of other town
actions to prepare for heat events level (towns with
York population +/- 25%).

Recommended Actions

•

Review membership in the COVID Coordinated
Response Team and adjust list as necessary to include
additional relevant entities for climate and health.

•

Identify audiences and sub-groups for special
information (vulnerable populations, seasonal workers,
seasonal residents, etc.).

•

Create a mission and goals statement and a
communications plan.

•

Develop user-friendly graphics and information for
dissemination.

•

Supply information for separate effort for Town public
awareness outreach efforts.

•

•

Coordinate with regional and state entities with similar
mission/goals.

Convey information about emergency management
activities and climate information in many different
formats, and in multiple languages as appropriate for
different communities to ensure equitable distribution.

•

Train Emergency Management personnel and others
to ensure Town is ready for response in times of
climate emergencies.

•

•

Ensure that emergency responder training includes
familiarity with types of illnesses that might present
from rising temperatures, including heat exhaustion,
cardio-vascular and pulmonary stressors, and “new to
Maine” vector-borne diseases preparation for patient
surges during extreme events and the likelihood for
increases in violence during extended heatwaves.

Create a streamlined information and communication
system to allow Town to get timely information from
sources. Use newsletters, social media, partnerships
with major employers and nonprofits, etc., to target
various audiences.

•

Create a working group of local tourism organizations,
businesses, nonprofits, and health organizations to
assist in disseminating information in a timely manner.

•

Educate the local community and businesses on
availability of air quality phone Apps and sources for
other climate-related health notices and updates.

•

Develop an ongoing check-in to catalogue state and
local funding sources for this effort.

•

Create and adopt policies as necessary.

Goal 7.2
Ensure public awareness of climate-related
illnesses and health impacts.
Recommended Actions

•

Work with Coordinated Climate and Health Response
Team to determine important information to convey to
public.

•

Recognize potential language and cultural barriers
in vulnerable populations to ensure messaging is
accessible and relevant

•

Partner with existing networks to reach vulnerable
populations and solicit input on challenges and
barriers that they experience, as well as input on
potential solutions
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Goal 7.3
Establish a town business sustainability award or
recognition program.
Recommended Actions

•

Allocate adequate budget for sufficient incentives.

•

Create or support administrative structure for judging
and administration.

8

Leadership and Capacity
Creating clear leadership with professional capacity is critical to ensuring
that the CAP doesn’t simply remain a set of ideas. The Town of York would
only be responsible for a portion of the actions necessary to implement
and achieve the goals of this plan. Many other local, state, and non-profit
entities will need to be involved in moving this plan from paper to action.

Goal 8.1
Ensure sufficient Town capacity to take action.
Recommended Actions

Goal 8.3
Lead by example in all new and existing municipal
buildings and relevant infrastructure projects.

•

Assess capacity needed to take action on CAP
recommendations.

Recommended Actions

•

Evaluate Town staff availability, roles of nonprofit,
for-profit, and other public entities in sharing
implementation tasks.

•

Allocate funding for Town staffing and other resources
(space, equipment, etc.) or for support of other entities
as necessary.

•

Create protocols for collecting data throughout the
year to calculate annual GHG emissions changes and
complete required reporting as well as a “report card”
on CAP implementation.

Goal 8.2
Incorporate considerations of climate risks in
municipal decision making.
Recommended Actions

•

Add a step to capital planning processes certifying that
future climate risks have been carefully considered.

•

Adopt a policy that all municipal development projects
will utilize LID techniques and employ “climate design
adjustments” to account for sea level rise and storm
surge, extreme precipitation, and extreme heat.

•

Adopt engineering practices that enhance and protect
key infrastructure, using techniques such as vegetated
berms, flood barriers, and elevated roadways.

•

Develop a post disaster contingency plan to “build
back safer and smarter” that increases resilience and
reduces risk.

•

Strengthen the energy efficiency standards for all
buildings that use public funds.

•

Buy-in by local government.

•

Improved cost-effectiveness of high-efficient HVAC
and lighting equipment/systems and building
materials.

•

Incorporate cooling locations in public locations and as
part of public facilities improvements.

Goal 8.4
Educate local communities and businesses on
climate change and the CAP.
Recommended Actions

•

Create a centralized committee or compensated
position with responsibility for developing information,
programs and materials to educate various audiences
within York.
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Key Findings and Priorities
•

This CAP comes at a timely moment. Federal and state funding, as well as
technical assistance and programs are all coming on line. York will need to
be ready to take advantage of these opportunities.

•

Collaboration will be key to success. Many existing groups, committees,
and organizations in the town, region, and across the state have the
potential to contribute to York’s CAP activities.

•

Implementation of this CAP will take capacity and collaboration. Capacity,
in the form of people and resources, is needed to coordinate actions,
identify and pursue funding and financing opportunities, and to assess and
report on the implementation of the CAP.

Priorities to Protect York from Climate Change Impacts and Meet
GHG Emissions Reduction Commitments
Key Goals for Preparation and Protection

Key Goals for GHG Emissions Reduction

Preparation and protection efforts should be
focused where the town is the most vulnerable:

The majority of GHG emissions in York are tied to
buildings and transportation.

1.

The Town’s tax base and property values
are vulnerable to sea level rise and flooding.
Considerations of infrastructure enhancements
to protect assets from sea level rise or adapt
structures should be a high priority. (Goal 2.1)

2. York’s transportation system is particularly
prone to impacts from flooding. There is
the possibility that entire neighborhoods
and sections of town could be stranded for
extended periods of time. Take steps to protect
critical assets and other structures that will be
impacted. (Goal 2.1)
3. York could experience a multiday heat crisis or
prolonged power outage during the summer.
Older adults are particularly prone to heatrelated illnesses. Create a Coordinated Climate
and Health Response Team to address climate
health and disaster risks in the community.
(Goals 7.1 – 7.2)
4. Natural resources will be key to York’s climate
success – both in terms of continuing to
store carbon as well as providing areas for
absorption of excess stormwater, migration
of the beaches and marshes, maintaining
water quality and resources, and continuing to
provide habitat for native species of plants and
animals. Where feasible, permanently conserve
these resources for climate resilience. (Goals
4.1 – 4.3)
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1.

Substantially reduce the overall emissions from
the building sector over the next eight years.
(Goals 1.1 – 1.4)

2. Promote electric vehicles and facilitate
charging infrastructure, as well as other
policies to reduce vehicle miles traveled.
(Goals 5.1 – 5.5)

Interim Implementation Committee and
Moving Forward
Success in achieving the 25 goals of this report and making early headway on
priorities will depend on proactive leadership with authority, accountability, and
adequate funding. An entity external to Town government will be necessary to:
•

Oversee the implementation of the recommendations.

•

Coordinate the various stakeholder actions.

•

Monitor success.

•

Provide public education and communications services.

The Highest Immediate Priority for the Town is to Form an Interim
Implementation Committee.

m

an

(16

H

am
) and Willi s Realty Par
tner
aphy
r
g
o
s
hot
P
s
p
oo

Phot
o

Cre
di

t:

Ge
ne
ve

Endnotes
1 Global Covenant of Mayors for Climate and Energy, Commitment of Town of York, Maine, signed 7/29/19 by Steve
Burns, Town Manager.
2 Slovinsky (2020, unpublished). Maine Climate Council Scientific and Technical Subcommittee, Scientific Assessment
of Climate Change and Its Effects in Maine, 131
3 rbouvier Consulting, Economic Analysis of SLR: Kennebunk,
Wells, and York, 2020, 20.
4 https://maps.coastalresilience.org/maine/
5 Maines-Climate-Future-2020-Update-3.pdf (umaine.edu)
6 2019 five-year American Community Survey.
7 One Climate Future 2020 Update
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There are a number of ways an Interim Implementation Committee (IIC) entity
could be established and organized. Once the CAP is approved by the voters
an IIC should be chartered by the Selectboard to identify the ideal entity to
implement the CAP and return with a recommendation as to the nature of that
entity, no later than the end of the year, 2022.

Success in achieving the 25 goals of this plan
and making early headway on priorities will
depend on proactive leadership with authority,
accountability, and adequate capacity.
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