
 

 

TOWN DOCK #1 
 

 

Property and Facilities Inventory 
This document is one of a series of staff reports to document important 

information about properties owned and utilized by the Town of York.  It is an 
attempt to compile and make available relevant information about properties to 

ensure the institutional knowledge is not lost over time. 
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TOWN DOCK #1 
 

Location:  2 Harris Island Road.  While the Town’s tax maps show this property and the 
adjacent Strawberry Island as being a single parcel, the property on which Town Dock 
#1 is acquired by the Town as part of a road right-of-way in the 1950s and the 
Strawberry Island area was purchased from an abutting owner in 2005. NOTE: The 
Strawberry Island Portion of this property is addressed is a separate report. 

 

 
 

Facility:  This is the Town’s commercial wharf.  The property was initially developed as 
a public landing or wharf back when the bridge over the York River was discontinued.  
Funding to construct a wharf was approved on July 19, 1958.  At some point in time this 
site was designated for commercial users, perhaps as early as 1962 when the Town 
acquired a deed allowing for construction of Town Dock #2. 

 

Property Acquisition:  The Town acquired the rights to this property when it accepted 
the road from the State of Maine.  The sequence of events was described by former 
Town Attorney John Bannon in a report he prepared dated October 4, 1988 (copy 
attached).  The initial vote of the Town to accept the southerly approach to the bridge 
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along with the remains of the bridge “for use as a public landing” was approved by the 
Town Meeting on March 7, 1953 (Article #58). 

At the March 2, 1957 Town Meeting there were two articles considered in this regard, 
petitioned by James J. Cote and others.  The first of these articles (#58) authorized the 
Board again to accept the property from the State and to authorize the Board of 
Selectmen to convert the property to a municipal wharf.  The second of these articles 
(#59) authorized expenditure of not more than $5,800 for the conversion process.  (Note 
the Bannon Report incorrectly identifies the date of this vote as the 7th, not the 2nd.) 

It appears the Town required additional funds to create the Town wharf.  At a Special 
Town Meeting of July 19, 1958, voters authorized an expenditure of $15,500 to build the 
Town wharf (Article #5). 

 

Deed References:  None. 

 

Deed Restrictions:  none known. 

 

Survey and Monumentation:  It is unclear what surveys may exist, though one or more 
are likely to exist.  The most significant question is ownership of the land between 
Town Dock #1 and the current Route 103.  It is questioned because an engineering 
drawing of the 2012 addition to the bait houses shows the newer portion of the building 
extending over the boundary of the old road right-of-way, which is the Town’s 
property.  That plan is not a survey, but it raises an issue.  It was never addressed back 
at the time of permitting. Any substantive future projects at Town Dock #1 should be 
conditioned on preparation of a certified property boundary survey. 

 

Facility Acquisition/Construction/Alteration:  Initial construction of the Town wharf 
was authorized and funded when the property was initially established, between 1953 
and 1958, as described in the “Property Acquisition” section above. 

Voters were asked in 2009 to fund the rehabilitation of Town Dock #1.  In the ballot 
language (Article #44) there was a reference to initial construction in the mid-1950s with 
no indication of any substantive work since.  It appears the work completed in the 2010 
timeframe is the only other significant work since its initial construction. 
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Relationship to Bond Funds:  At the time of writing (September 2021) there is one active 
bond which funded the rehabilitation of the facility.  The bond was approved by the 
voters at the May 29, 2009 Budget Referendum (Article #44).  The bond was issued in 
2010 with an anticipated payoff in July 2030. The Town refinanced this debt in 2021 to 
reduce the interest rate. 

 

Land Use Permits & Approvals:  at this time no attempt has been made to inventory all 
permits and approvals for this property. 

 

Other Information:   

• There are two attached bait sheds located on or adjacent to Town Dock #1.  The 
building with the lower ridgeline on the right (northeast) is privately owned and 
operated by the York Lobstermen’s Association (YLA). The building with the 
higher ridgeline on the left (southwest) is Town-owned and is operated by the 
York Harbor Bait Shed Association, a spin-off of the York Harbor Board. 
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o The older of the two bait sheds was paid for and constructed by the YLA.  
Early on, the YLA had a bait shed out on the far end of the dock, but it 
was removed and subsequently replaced in the current location sometime 
in the 1980s.  The Board of Selectmen approved this newer structure at a 
meeting on March 27, 1989 (see Item #5 on page 3 of the minutes, 
attached). That vote of the Board of Selectmen indicated a lease was to be 
drafted for subsequent approval. A written agreement, apparently for this 
purpose, was executed in August and September 1996 (copy attached). 
This agreement appears to have expired at some point in the past, likely 
on August 1, 2001. It was renewable in 5-year increments, which would 
have been due in 2006, 2011, 2016 and 2021. At the very least, no such 
extensions were approved in 2016 and 2021 so the agreement has likely 
expired. Some sort of public-private agreement or lease is now needed to 
formalize this relationship. 
 

o The newer of the two bait sheds was built by the York Harbor Bait Shed 
Association, with permits and approvals dating back to 2012.  This 
Association was somehow established by the York Harbor Board, though 
the legal basis and means of doing so are not clear at this time. 
Construction was initially financed by borrowing from Harbor Funds, and 
that debt is currently being paid off by user fees. When this debt is paid 
back in full, it is not clear where bait shed user fees will then go. 

 

• Hoists – there is a hoist fund which relates to the two hydraulic hoists out at the 
end of the dock.  There is also a hoist located immediately adjacent to the bait 
sheds, as shown in the photo of the bait sheds, which is seldom used and is not 
the subject of the hoist fund. 
 

• Insurance – Insurance issues may exist on this Dock because of its very nature – 
it exists to facilitate commercial fishing. This means there are private businesses 
conducting business on public property. This is okay, but the Town’s potential 
liability exposure and insurance coverages should be fully evaluated to ensure 
proper coverage because municipal tort liability protections may not cover all 
possibilities. 
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Bond-Related Restrictions Yes 
Land & Water Conservation Fund 
Restrictions 

Not applicable 

National Historic District Yes 
Local Historic District, Landmark or Site Not applicable 
In the Urbanized Area Yes 
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Ballot Question 

 

March 7, 1953 
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Ballot Questions 

 

March 2, 1957 
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Ballot Question 

 

July 19, 1958 
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Ballot Question 

 

May 29, 2009 
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Minutes of the Board of Selectmen 

 

March 27, 1989 

  



  
 

Town of York, Maine – Property & Facility Inventory – Town Dock #1 
September 23, 2021 Page 15 
 

  



  
 

Town of York, Maine – Property & Facility Inventory – Town Dock #1 
September 23, 2021 Page 16 
 

  



  
 

Town of York, Maine – Property & Facility Inventory – Town Dock #1 
September 23, 2021 Page 17 
 

  



  
 

Town of York, Maine – Property & Facility Inventory – Town Dock #1 
September 23, 2021 Page 18 
 

 
  



  
 

Town of York, Maine – Property & Facility Inventory – Town Dock #1 
September 23, 2021 Page 19 
 

  



  
 

Town of York, Maine – Property & Facility Inventory – Town Dock #1 
September 23, 2021 Page 20 
 

 

 

 

 

 

 

 

1996 Agreement of Town and York Lobstermen’s Association 
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Report with Respect to Public Access Rights 

To the Shore in the Vicinity of Harris Island Road 

 

October 4, 1988 

 

John C. Bannon, Esq. 

(Town Attorney at the time of writing) 
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