
 

 

STRAWBERRY ISLAND 
 

 

Property and Facilities Inventory 
This document is one of a series of staff reports to document important 

information about properties owned and utilized by the Town of York.  It is an 
attempt to compile and make available relevant information about properties to 

ensure the institutional knowledge is not lost over time. 
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STRAWBERRY ISLAND 
 

Location:  2 Harris Island Road.  While the Town’s tax maps show this property and the 
adjacent Town Dock #1 as being a single parcel, the Strawberry Island purchase was 
actually just a portion of the depicted parcel, that portion being the lower bump on the 
map below. 

 

 

 

Facility:  This property was acquired to, “allow for increased and physically easy access 
to the water for carry on recreational boating.  Kayak rental and guided tours of the 
York River, an emerging economic opportunity for the tourism economy would be thus 
enhanced.  The island also offers a much needed space for short term small boat and 
lobster trap storage”  (Statement of Fact, Article 4, Special General Referendum, May 21, 
2005).  It goes on to state that the acquisition also facilitated an expansion of the adjacent 
pier at Town Dock #1. 

Property Acquisition:  The sequence of events relating to Town acquisition of 
Strawberry Island were a bit strange, at least by today’s standards, therefore the 
information presented here is more extensive than usual. 

• In the 1999/2000 timeframe there were initial discussions about acquisition of 
Strawberry Island, but these never came to fruition.  A letter from the State 
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about possible assistance with the purchase, at an anticipated purchase price of 
$75,000, also included initial versions of the Project Agreement and the 
Easement to the State.  Handwritten notes by Town Manager Mark Green on 
that letter indicate that the Town was having problems making this deal in 
February 2000 and still February 2001 (see pages 34-36).   

• In May 2004, pursuant to new negotiations, the Town entered into a 
combination lease and purchase & sale agreement (see pages 11 – 17).  The 
Harbor Board voted to enter this agreement on May 5, 2004, and the Board of 
Selectmen entered the agreement by vote on May 11, 2004. 

o Lease terms – May 15, 2004 through December 31, 2005, with an initial 
payment of $12,000, and a second payment of $12,000 if the Town chose 
to not purchase the property.  (The Town did purchase the property and 
one lease payment of $12,000 was made.) 

o Purchase terms – if approved by voters in May 2005, the following was 
established as the payment schedule in the P&S: 
 $100,000 due within 30 days of closing 
 $100,000, plus interest, due by January 31, 2006 
 $50,000, minus half any lease payments, plus interest, due by 

January 31, 2007 
 NOTE:  There was later an e-mail exchange between seller, Sarah 

Newick, and Harbor Board representative, Joey Donnelly, in June 
2005 where the seller agreed to modify the schedule for payments, 
replacing the second and third payments referenced above with 
three additional payments of $50,000 each, with the interest and 
lease adjustments.  This was to extend the timeframe to provide for 
more time to raise additional funds.  Perhaps they knew the 
requested Land for Maine’s Future (LMF) funding had been 
rejected at that point. 

• On September 14, 2004, The Board of Selectmen voted to accept a grant of 
$50,000 from the State of Maine (Boating Facilities Division, Bureau of Parks and 
Lands, Department of Conservation).  In accepting this grant, that night the 
Board signed a Project Agreement which included 13 conditions associated with 
the grant (see pages 18-23). 

• On February 22, 2005, the Board of Selectmen signed and submitted an 
application for Land for Maine’s Future (LMF) funding of $165,000 for the 
purchase of Strawberry Island (see pages 24-33). 

• Also on February 22, 2005, the Board of Selectmen voted to place the request to 
purchase Strawberry Island on the May Budget Referendum.  (Note:  the Board 
voted to place it on the Budget Referendum, but it ended up on the Special 
General Referendum.) 
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• On May 21, 2005, voters approved acquisition of Strawberry Island by a vote of 
2,934 to 431 (see pages 9-10).  Here are the ballot question and statement of fact: 

 
ARTICLE FOUR:  To see if the Town will vote to approve the purchase of 
Strawberry Island, of which there will be no tax monies appropriated, $50,000 
may come from the Harbor Board reserve funds and the remaining monies will 
come from grants. 
 
Statement of Fact:  This small but vital piece of shorefront will allow for 
increased and physically easy access to the water for carry on recreational 
boating.  Kayak rental and guided tours of the York River, an emerging 
economic opportunity for the tourism economy would be thus enhanced.  The 
island also offers a much needed space for short term small boat and lobster 
trap storage. 
 
Furthermore, and most importantly, the acquisition of this land would enable 
the Town to expand Town pier number one, adding much needed flexibility and 
berthing space for our commercial fishing fleet.  This acquisition has been noted 
as a Town goal, fulfilling State marine policies in support of commercial fishing 
for over a dozen years in several iterations of the Town’s Comprehensive Plan. 

 
• On June 22, 2005 the Town acquired the deed to the property (see pages 6-8). 
• On June 27, 2005, a title insurance policy was issued to the Town for this 

property.  The policy was issued by First American Title Insurance Company, 
and a copy of that policy is in the Town Clerk’s vault. 

• The Money.  Here is where the trail becomes difficult to follow. 
o The ballot question stated, “there will be no tax monies appropriated, 

$50,000 may come from the Harbor Board reserve funds and the 
remaining monies will come from grants.”  The total purchase price was 
not specified. 

o The purchase price was $250,000, minus half the initial lease payment of 
$12,000, plus interest of 4% annually because the purchase was to be paid 
for over time.  The following payment schedule was established in the 
P&S: 
 $100,000 due within 30 days of closing 
 $100,000, plus interest, due by January 31, 2006 
 $50,000, minus half any lease payments, plus interest, due by 

January 31, 2007 
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o The State grant of $50,000 was obtained 8 months prior, so this money 
was applied toward the purchase. 

o On July 6, 2005, an article in the York Weekly entitled, “Town closes on 
Strawberry Island land purchase,” indicated $100,000 was paid at closing, 
and then captured the essence of the money situation from Acting Town 
Manager Elizabeth McCann: 

 
“There are no tax dollars involved,” McCann said, explaining the 
effort of the Harbor Board to secure grants and to commit funds 
from its own reserve account, if necessary, to offset the cost and 
make public ownership of Strawberry Island a reality. 
 

o On October 3, 2005, Elizabeth McCann, Acting Town Manager, sent a 
letter to Gloria Layman.  The substance of the letter is that the Town is 
still trying to find the means to pay the remaining $150,000.  She indicates 
likely rejection of the application for Land for Maine’s Future funds 
because, “it is their opinion that we paid too much for the land.”  This 
letter is a good reference point, indicating the Town had paid $100,000 
already, and that the LMF request was likely not approved. 

o A memo from Elizabeth McCann, Finance Director, to Sarah Newick on 
May 2, 2006 indicates the Town had paid $150,000 to that point, and that 
$6,000 from the first lease payment was to be credited against the Town’s 
final payment.  Again, another good reference point.  Also note, there is 
an attachment to this memo that reviews available funds in the harbor 
reserve and it concludes there is enough money there to cover the 
remaining cost of the purchase. 

o Review of all referenda warrants from 2005 through 2007 indicate no 
further warrant articles were presented regarding payments for 
Strawberry Island.  This is significant because the initial warrant article 
establishes three basic points: 
 No funding from property taxes; 
 Up to $50,000 from harbor reserve funds; and 
 Remainder of funding to be from grants. 

o Despite the language of the initial warrant, it appears the Town utilized 
$50,000 from the State grant and paid the remaining $200,000+/- from 
harbor reserve (special revenue) funds. 

o It is worth noting that the politics in York were quite difficult at that point 
in time, particularly with respect to leadership in municipal government.  
This purchase transpired during a two year period in which Mark Green 
resigned as Town Manager after a difficult year, Finance Director Jennie 
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McCann was appointed as Acting Town Manager, Ryan Hada was hired 
as Interim Town Manager then was let go after 6 months, and Jennie 
McCann was again appointed as the Acting Town Manager.  During this 
time, two Selectmen were recalled by citizen petition relating to the 
removal of Ryan Hada.  It was a particularly challenging time and it’s not 
really surprising that the details of a transaction like this were 
overlooked.   

Deed References: 

• Book 14508, Pages 290-291 
• Plan Book 197, Page 48 
• See also Book 136, Page 19 (older survey for the Newick family) 

Deed Restrictions:  The deed referenced above indicates no restrictions.  There are limits 
associated with acceptance of State funds, as specified in the executed Project 
Agreement.  Most significant of these requirements is the issuance to the State of Maine 
of a perpetual easement, “to assure its continued use as a public recreational boating 
facility.”  This easement has not, as of April 18, 2019, been executed and discussions are 
under way with State officials to fulfill this obligation.   Other restrictions and terms are 
contained in the Project Agreement, a copy of which is included in this document. 

Survey and Monumentation:  There is a survey by Bill Anderson (RLS #1197) of 
Anderson-Livingston Engineers, Inc., filed in the Registry of Deeds.  Status of 
monumentation is unknown at this time. 

Facility Acquisition/Construction/Alteration:  Not applicable as there is no 
construction. 

Relationship to Bond Funds:  No bond funds were used for purchase or improvement 
of this property. 

Land Use Permits & Approvals:  Not applicable. 

Other Information:  Not applicable. 
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Ballot Question 
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Lease/Purchase & Sale Agreement 
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Project Agreement with State of Maine 
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Application to Land for Maine’s Future Program 
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Early Correspondence About Purchase and Easement 
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