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National 
Experience 

&
Local Expertise

• Citizens are the experts
• Impartial third party
• No preconceived notions

Partnering with the Community



Recogn izing Connect ions

Innovative Solutions

holistic planning & Zoning Model

Balanced
& 

Livable 
York



BUILDING ON A FIRM FOUNDATION



Building on past work



BUILDING ON PAST WORK



What the COMP Plan Says about THE GREENWAY DISTRICT

GEROD goals:
• Green businesses
• Recreation 

opportunities
• Mix of uses
• Incorporates Short 

Sands Beach & York 
Beach Village

• Form-based zoning

2022 Comprehensive Plan

*Renamed to the York Beach greenway District in August 2023



What the COMP Plan Says about THE GREENWAY DISTRICT

2013 COMPREHENSIVE PLAN

Green Enterprise 
Recreation Overlay 
District (GEROD) was 
established with 4 sub-
districts:
• York Beach Mixed Use
• Route 1 Mixed Use
• Recreation
• Protected Natural 

Resource 

Between 250-300 acres



PUBLIC INPUT



PUBLIC KICK-OFF EVENT: LAST MONTH



GETTING THE WORD OUT!

o Ads in two newspapers
o Postcards to all registered voters
o Direct mailings to all within 500 ft of the Short Sands Road adjacent 

properties
o Postings on town buildings
o Local school outreach
o Flyers to at least 50 different businesses
o Direct outreach to town public boards
o Website created
o Email blast to all subscribed to the website
o Email blast to all on the town email list
o Advertising on public television
o Weekly public meetings inviting the public to come and share their ideas
o Creation of email address for questions
o Outreach to:

•  Town housing organizations
•  HOAs
•  Chamber of Commerce
•  Land trust
•  Non-profits
•  Faith organizations



OPENING PRESENTATION



HANDS-ON MAPPING WORKSHOP



TOPICAL MEETINGS



OPEN STUDIO



Some of WHAT WE’VE HEARD SO FAR

• WORKFORCE/AFFORDABLE & 
MIXED-INCOME HOUSING

• ADDITIONAL PARKING FOR BEACH 
VISITORS

• CONSERVE, PRESERVE, AND/or 
RESERVE WHERE POSSIBLE

• MULTIMODAL TRANSPORTATION
• PREPARE FOR SEA LEVEL RISE
• INCREASED SUPPORT FOR LOCAL 

BUSINESSES



MAPPING WORKSHOP: POSITIVES



MAPPING WORKSHOP: NEGATIVES



MAPPING WORKSHOP: OPPORTUNITIES



MAPPING WORKSHOP



Coding for Character



CODING FOR CHARACTER: CHARACTER DISTRICTS



CODING FOR CHARACTER: CHARACTER DISTRICTS



CODING FOR CHARACTER: CHARACTER DISTRICTS



CODING FOR CHARACTER: CHARACTER DISTRICTS



CODING FOR CHARACTER: CHARACTER DISTRICTS



CODING FOR CHARACTER: CHARACTER DISTRICTS



CODING FOR CHARACTER: CHARACTER DISTRICTS



CODING FOR CHARACTER: CHARACTER DISTRICTS



Coding for character



CODING FOR CHARACTER: FRONTAGE TYPE STANDARDS



CODING FOR CHARACTER: FRONTAGE TYPE STANDARDS



CODING FOR CHARACTER: CIVIC SPACE TYPE STANDARDS



Coding for character: BUILDING TYPE STANDARDS



USEs



BIG IDEAS



MULTIMODAL TRANSPORTATION



MIXED-USE VILLAGE 



MIXED-INCOME HOUSING



SUSTAINABLE LIVING



Enjoying nature



COMMUNITY AMENITIES



PLAN & RENDERINGS



Starting with the Land



Village Extension Before



Village Extension After



Village Extension After



Village Extension After



Neighborhood Center



Village Extension After



Village Extension After



VILLAGE CENTER



Village Extension After



Village Extension After



Village Extension After



Wetland BOARDWALK 



WRAPPING UP



2023 2024

Project Schedule

Sept 18-21 SpringAug 17 FallSummer

Prep & Analysis Drafting Zoning Amendment Final Revisions Required Hearings

WE 
ARE 

HERE



STAY CONNECTED!



Let’s chat!

Hopes, Dreams, Fears, Aspirations?
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