1. Callto Order
2. Pledge of Allegiance
3. Approval of July 2025 minutes
4. Public Comment
5. Liaison reports
a. School
b. Town Hall
c¢. Community Center
6. Updates on Old business
a. Review DRAFT FY27 Meeting Calendar
b. Questions to submit ahead of time to department heads
c. DPW visit—3 pm Thursday, September 25
d. Police department visit - 3 pm Thursday October 2
7. New Business
8. Adjourn

AGENDA

York Budget Committee
August 26, 2025

7:00 p.m., York Library

Upcoming Meetings

7 pm Tuesday, August 26 Budget Committee Meeting
6 pm Monday, September 22  TENTATIVE Join SB Meeting
Agenda items:

e (Capitol items for FY27

e Consolidation of warrant articles, specifically Public Safety & Parks
e Community Center & School Consolidation warrant approach
e Public hearing for comm center



6 pm Tuesday, September 23  Joint meeting with School Board. Regular Budget Committee meeting to
follow at 7 pm

7 pm Tuesday, October 28 Budget Committee Meeting
7 pm Tuesday, November 25  Budget Committee Meeting

7 pm Tuesday, December 16  Budget Committee Meeting — note third Tuesday



