Memo to HDC 
August 2, 2025
Scott Stevens, Chair

Below are updates and thoughts on the two issues we will discuss in our meeting Tuesday, tax credits and the Kingsbury House, aka the Bagel Basket.

I checked with the Code office on the location of past architectural surveys and was pleased to see them accessibly stored in the basement of Town Hall. No more scavenger hunts by appointment in the cage at the water district building.

I spoke with new Select Board member Maryanne Szenawski about historic districts and tax credits in general. She did not make any definitive statements, but sounded moderate and open-minded about each, not reflexively opposed, so there is reason to hope that we gained a potential vote with this change of personnel.

I have picked a few people’s brains on both issues: 

Tax Credits
· MP Executive Director Tara Kelly will talk with MHPC director Kirk Mohney to see if she can find out what he heard from the Attorney General about our town attorney’s interpretation of the enabling legislation for tax credits.
· Our own Donald Rose put the data from the Assessor (properties 75+ years old and under the average valuation) and sorted it in several helpful ways. I attached his spreadsheets.
· In using the Assessor’s data about historic properties below the average tax valuation:
· Tara Kelly recommends that we not use local examples of poorly maintained historic properties in any presentation to the Select Board or public, because it might embarrass and thus put off owners. 
· She also suggests looking for clusters of properties that could conceivably become districts.

Kingsbury House
· Maine Preservation Program Director Brad Miller thought we might propose moving the house forward to allow the new construction behind it. That might require a variance from the Planning Board re lot coverage. I did include this suggestion in the letter I sent the project engineer in response to a request for comment.
· Former MP director Roxanne Eflin, now working in Colorado, (and an inspiring dynamo for preservation) suggested recruiting an advocacy group of people broadly relatable in the community, rather than the usual suspects (like me), who speak like normal people, as opposed to preservation-ese; of different political stripes if possible; ideally some who live in historic buildings. They could talk to neighbors, show up and speak at Planning Board and Select Board meetings, post on the York Community Dialogue Facebook page, etc. Recruiting from areas we identify as potential districts would be especially valuable. 

Please think about this last idea and convey your suggestions of people to me. I want to comply with public meeting rules, but don’t want to discuss individuals in a public forum. 

In my last conversation with Select Board chair Todd Frederick, he said we should keep bringing these topics before them, whether or not we anticipate short-term success. “We need to keep hearing about them.”

