Sohier Park / Nubble Lighthouse

Agenda
May 13, 2025

1. Public commentary (10 minutes)
a. A chance for the Public to bring up something on the agenda (Public commentary will not be a
discussion but a chance to ask questions and we can be sure to address those after the meeting.

2. Minutes: approve/approve with updates? (2 minutes)

3. Gift Shop Update — Marquis (15 minutes)
a. Gift Shop Start Dates, Online Store, New Inventory discussion

4. Sohier Park (10 minutes)
a. Maintenance: Ongoing work begins soon. Road has been paved and the park will be lined.
b. Master Plan No updates but work will continue to make progress.

5. Maintenance / Capital Future
a. Yearly Maintenance on Schedule for 2025 & Planning for 2026
i.  Gift Shop, Park, Lighthouse
ii.  Evaluate 2025 conditions for assessment buildings and boat ramp
6. Events
a. Christmas in July
b. Annual Summer Lighting of Nubble Light
c. Fund Raiser
d. Scavenger Hunt updates

7. Ordinances and Regulations updates for Sohier Park
a. Discuss Next Steps
b. Parks and Recreation Committee thanks us for our work and continued progress.

8. Other Reminders/Discussion:
a. Please note restrooms at the Welcome Center close for the season in late October. Our
guests in the park in need of facilities please direct them to our year-round restroom at Long
Sands Beach.

9. Next meeting June 10 ' 5:00pm

10.Adjourn



Upcoming Meetings 5:00pm (CAL or at Sohier Park)

May 13th Meeting
June Welcome our Nubble Light Ambassadors
June 10th Meeting
July 1st Nubble's Birthday - 146
July 8th Meeting
July Cycle for Life One day bicycle tour
July End of the month Annual Visit to the Lighthouse
July July 25M-August 3rd | Events Summer Lighting Of Nubble adorned in Christmas Lights
August XX Center for Active Living
A Nubble Light Challenge 2.5 Mile Swim (Michael Phelps
ugust XX .
Foundation)
August Sat 2nd and Sun 3rd | York Days Craft Fair
August 7th National Lighthouse Day (Since 1789)
August 12th Meeting
September ?7? Nubble Light Ambassador Luncheon
September Oth Meeting
September 13th Maine Lighthouse Day Visit a Lighthouse (only 20 are open to visit)
September XX Granite State Wheelers Seacoast Century Ride NH MA ME
October 14th Meeting
November 11th Meeting
November 29th Lighting of Nubble Lighthouse

Lighting of the Anchorage 7pm




