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Meeting Notice
York Planning Board
Thursday, February 4, 2021
7:00 PM
The York Planning Board will hold a remote meeting on Thursday, February 4, 2021 at 7:00 p.m. This meeting will
take place using Zoom.
Virtual meetings are allowed using emergency legislation approved by LD 2167; 1 M.R.S. §403A, that authorizes cities
and towns to conduct meetings online.
Allow your computer to install the free Zoom app to get the best meeting experience.
ZOOM MEETING INSTRUCTIONS
You may join a Zoom webinar.
When: February 4, 2021 07:00 PM Eastern Time (US and Canada)
Topic: Planning Board Meeting
Please click the link below to join the webinar:
https://us02web.zoom.us/j/85259004961
For contributing public comments during the public hearing portion of the agenda or application, you will need to use
the "raise your hand" feature. To raise your hand via the telephone, please hit *9. You will be unmuted by the host when
it is time for public comment/input.
To join the meeting via a phone call you may do so by utilizing the following phone numbers:
Or iPhone one-tap:
US: +19292056099,,85259004961# or +13017158592,,85259004961#
Or Telephone:
Dial (for higher quality, dial a number based on your current location):
US: +1 929 205 6099 or +1 301 715 8592 or +1 312 626 6799 or +1 669 900 6833 or +1 253 215 8782 or +1 346
248 7799
Webinar ID: 852 5900 4961
International numbers available: https://us02web.zoom.us/u/krS1udvai
To view and listen to the meeting live you may go to “Zoom Meeting Live Broadcasts” on the Town of York’s
homepage or click on the following URL on your computer or smart
phone:https://www.yorkmaine.org/CivicMedia?CID=Zoom-Board-Meetings-9
Written comments may be submitted to the Planning Board via mail or emailed to Dylan Smith at
dsmith@yorkmaine.org well in advance of the meeting.

AGENDA
1.
2.
3.
4.
5.
6.

Call to Order; Determination of Quorum; Appointment of Alternates
Public Forum
Discussion/Review Comprehensive Plan Update and Climate Action Plan Development
• Scope and Schedule Review with Comp Plan/Climate Action Plan Consultant
Minutes
Other Business
Adjourn
All meetings shall be adjourned no later than 10:30 PM, unless extended by unanimous consent of the Board.
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Town of York, ME Climate Action Plan
Proposed Scope of Work and Approach
1/25/2021

1 - Project Goals
Provide a Climate Action Plan that provides the following:
•
•

•

An assessment of existing GHG emissions and goals and recommendations for the Town of York
to cut the community’s GHG emissions by 50% by 2030 and 100% (carbon neutrality) by 2050.
Concrete, data-driven strategies to realize the Town’s goals to achieve carbon neutrality and
climate adaptation strategies, incorporating results from the SMPDC Vulnerability Assessment
for the Towns of York, Wells and Kennebunk, SMPDC work in establishing a GHG framework, as
well as previous work of the York Energy Steering Committee.
Plan elements that are reflective of Town goals of social equity, economic development, and
public health and safety.

2 - Proposed Planning Process and Structure
In order to maximize the outcomes, CivicMoxie proposes to provide an integrated project planning
process and approach that yields two independent plans (Comprehensive Plan Update and Climate
Action Plan). The Climate Action Plan (12 month planning process) will be completed first in order to
inform the Comprehensive Plan (18 month planning process). Our goal is to streamline the planning
process and Town project management to create efficiencies of scale and optimal public involvement by
reducing the risk of planning/meeting fatigue of residents and other stakeholders. By completing the
Climate Action Plan first, information and key goals from this Plan can be used to inform Comprehensive
Plan elements, where appropriate.
Contract and organizational structure:
•
•
•
•

One contract including all scope of work items for both plans and one integrated schedule.
Two separate plans (CAP and Comprehensive Plan).
One Town Project Manager (Town Planning Director).
One Steering Committee appointed to lead the process. The Committee shall reflect the
diversity of interests and demographics of the Town including criteria that meets the
requirements of both the Comprehensive Plan and Climate Action Plan processes:
o Members representing the Board of Selectmen and Planning Board
o Members representing the York Energy Steering Committee (ESC)
o Broad range of stakeholders with varied technical and sector expertise
o Broad and inclusive representation of the community:
 public/private interests
 geographic diversity
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•
•

 business and organizational segments
 age, income, race, and gender diversity
The Steering Committee will have two sub-groups (one for the Comp Plan and one for the CAP).
Working Groups for the six CAP topic areas

The Planning Board will serve as the coordinating body for both plans. The ESC will be updated
periodically and provided with opportunities to provide their thoughts on the process and will have
representation on the Steering Committee as well as on the CAP Working Groups (see attached
diagram). CivicMoxie will guide the planning process and the Town’s Planning Director will serves as
client Project Manager and will partner with CivicMoxie to lead both the Comprehensive Plan and CAP
processes.
The Maine Climate Council planning process that resulted in the four-year State Climate Action Plan
(https://online.fliphtml5.com/gkqg/hehn/) should be emulated and Working Groups formed that
include a range of stakeholders with technical and sector specialties, as well as members of the
community. Significant work has already been done with respect to sea level rise and economic impacts
as part of the SMPDC’s Vulnerability Assessment for York, Wells and Kennebunk
(https://smpdc.org/vertical/sites/%7B14E8B741-214C-42E2-BE745AA9EE0A3EFD%7D/uploads/Vulnerability_Assessment_09282020_GEI.pdf) We will leverage all results
from that work and supplement with information related to precipitation, temperature, as well as
related impacts to both land-based and water-based ecosystem, including fisheries.
Members of the six CAP Working Groups will be appointed by a collaborative effort of the York Select
Board, other Town officials, the Energy Steering Committee, and the consultant. The Working Groups
will develop strategies and actions to achieve York’s aggressive emissions reduction targets in a wide
range of areas as well as climate adaptation strategies within each category and will coordinate closely
with the CivicMoxie Team. Working Groups will be organized by topic areas and will develop strategies
for their respective topics. Working Group chairs will work with the Town’s Project Manager, the
CivicMoxie Team, and the ESC to consolidate the resulting strategies into a community-wide cohesive,
integrated set of strategies and action plans that will be carried out by both public and private
stakeholders.
Town Responsibilities
The Town will provide the following items to the consultant to facilitate the creation of the Climate
Action Plan:
•
•
•

•
•

A project manager – The Planning Director
An internal cross-departmental team of Town employees that will serve this role for both the
Climate Action and Comprehensive Plans
Copies of all existing Town prior GHG inventories and data, access to other relevant documents
and information gathered by Town staff or Energy Steering Committee, and support in data
requests from entities such as MaineDOT, Central Maine Power, Unitil, etc.
Access to all applicable Town records, GIS data, and a complete electronic version of the Town
Assessor’s database
Assistance with logistics and scheduling of community meetings
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3 – Climate Action Plan Content
The planning process will be structured around six focus areas similar to those of the State of Maine’s
Climate Plan:
1.
2.
3.
4.
5.
6.

Buildings, Energy and Infrastructure, including Storage
Coastal and Marine/Climate Adaptation
Community Resilience and Emergency Management
Natural and Working Lands/Land Use
Transportation
Water and Waste Management

In order to fully leverage the extensive modeling work of the State’s undertaking, we propose using
emission scenario planning horizons of 2030 and 2050. We will fully incorporate the results of the
SMPDC Vulnerability Assessment, as they relate to SLR and associated economic impacts. We will also
coordinate with the SMPDC’s efforts to establish a regional GHG framework. In addition, we are quite
familiar with The Nature Conservancy’s Social Vulnerability and Adaptation impact mapping, as well as
additional work related to climate change and fish passage (having collaborated on both with respect to
climate finance) and will work with both the Town and The Nature Conservancy to see if there are
additional aspects that could be incorporated for this work. Additionally, we are aware, and have been
in similar conversations with MaineDOT, regarding their state-wide vulnerability assessment. While that
work will not be finalized until 2023, we would likewise work with the Town and the MaineDOT to see if
there might be an opportunity to complete the York assessment in time for this CAP.
Examples of Plan strategies include, but are not limited to:
Buildings, Energy and Infrastructure, including Storage
• Increase energy efficiency in existing buildings.
• Move new buildings to zero-carbon construction.
• Transition building heating and cooling away from fossil fuels to renewable technologies.
• Ensure that efficient, zero-carbon buildings are available to all members of the community.
• Lead by example in publicly-funded buildings.
• Establish public programs to accelerate private adoption of clean building heating and cooling
technologies.
• Identify opportunities for the Town to participate in state and federal programs and policies to
reach the Plan’s goals.
• Expand programs for low- and moderate-income families to afford clean technologies and
efficiencies.
• Investigate innovative funding sources such as reinvesting energy savings and green bonds.
• Coordinate with regional and state initiatives for expanded funding sources.
• Provide strategies to promote building siting and design that minimize climate impacts through
incentives and requirements in building and land use codes.
Coastal and Marine/Climate Adaptation
• Supplement existing assessments with additional work to develop a climate change vulnerability
assessment that focuses heavily on sea level rise and storm surge, but also includes
considerations of heat and precipitation-based flooding. Identify key assets and systems at risk,
3

•
•
•
•

•

and prioritize planning and investment needs to reduce climate impacts on York’s ocean and
river resources, residences and businesses and inform land use, transportation, and investment
recommendations of the Comprehensive Plan.
Develop incentives and guidance to encourage waterfront buildings to be designed to withstand
the impacts of climate change through design, siting, changes in use categories and other
physical and operational modifications.
Explore the use of natural solutions and “living with water” solutions that would accommodate
flooding from both coastal (sea level rise and storm surge) and inland (precipitation-based)
events, while also maintaining and/or enhancing key ecosystem services.
Conduct an inventory of potential “blue carbon” stocks that could be used for carbon
sequestration and as a potential funding source for additional climate mitigation and adaptation
projects.
Identify high-value natural habitats and ecosystems that should be assessed both in terms of
their impact from the inland encroachment of flooding from sea level rise and storm surge, as
well as the potential role they could play in ameliorating some flooding.
Provide an overview of potential impacts (both positive and negative) to natural systems,
biodiversity and ecosystems both under business as usual and adoption of mitigation and
adaptation strategies for land-based and marine-based habitats (e.g., potential conflict between
renewable energy technologies and wildlife).

Community Resilience and Emergency Management
• Monitor and educate the public on climate-related health risks faced by the community
including short-term, acute impacts and longer-term cumulative challenges.
• Identify how climate change could disrupt the flow of goods and services—especially visitor
services, medical services and food distribution—and recommend ways to mitigate the impacts.
• Describe ways to protect against disruptions in the supply of energy, water, and other critical
services and infrastructure. Identify how and where distributed generation and storage
powered by renewables could help improve resilience.
• Promote economic resilience and social equity climate adaptation strategies for all residents:
o Coordinate climate action work with economic and community development goals
developed in the Comprehensive Plan portion of the tasks.
o Identify barriers to movement and access to goods and services related to climate risks.
o Make recommendations for collaboration within the larger region to create support
during times of extreme events, prioritize infrastructure needs, as well as to pool
resources to pursue large-scale funding opportunities.
• Develop a high-level assessment of green economy opportunities for York, including the
potential for new types of industry and job opportunities that might become available in the
next five to ten years and coordinate within the economic development tasks of the
Comprehensive Plan.
Natural and Working Lands/Land Use
• Update and modernize land use regulations to incorporate science of sea level rise, flooding and
other climate-related impacts.
• Develop innovative land use approaches that encourage clusters where residents live, work,
shop, and attend school on foot or by bicycle.
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•
•

•
•
•

Facilitate innovative land management, improved infrastructure, and natural climate solutions
that increase carbon storage, reduce greenhouse gas emissions, and that will help farmers,
loggers, and landowners prepare for climate change impacts
Develop a strategy that addresses the growing land use conflicts between the siting of large
greenfield solar installations and the use of land for agricultural food production and forested
land, whether as a conservation use or for timber harvesting and carbon storage applications in
agricultural settings (e.g., no-till soils) and forests (afforestation).
Channel technical data and funding from state and federal sources to community organizations,
businesses, and individuals.
Create an inventory of potential land-based carbon stocks within the town of York.
Promote the use of Maine’s value-added timber products such as Cross-Laminated Timber (CLT)
and wood fiber insulation.

Transportation
• Expand and enhance broadband services to support remote work, medical services, and
education to reduce miles driven.
• Promote broad adoption of electric vehicles, including the necessary supporting infrastructure,
or other zero emission transportation technologies, including regional collaborations.
• Emphasize walking and biking pathways when building or repairing roads.
• Promote electric buses for schools.
• Promote electric charging stations to address GHG emissions of visitor vehicles.
• Strengthen and adapt roads, bridges, and ports infrastructure to withstand rising sea levels,
flooding, and other climate-related impacts.
• Promote land use patterns and policies that minimize the need for energy use for the
transportation sector.
• Explore mobility options for all ages that allow households to minimize their use of singleoccupant vehicles and maximize social connectivity.
Water and Waste Management
• Discuss the role of waste reduction and reuse in the context of mitigating climate change.
• Evaluate existing waste management strategies and recommend opportunities to promote
waste reduction in the public and private sectors.
• Identify opportunities for the Town to define, achieve, and exceed waste reduction and
recycling goals.
• Discuss how promotion of a sharing economy focused on reuse and repair can support
economic growth and entrepreneurship opportunities.
4 - Desired Outcomes
The Climate Action Plan will:
•

Provide strategies and concrete actions to meet or exceed the Town’s community-wide GHG
emission goals of 50% reduction by 2030 and 100% elimination by 2050, and metrics for
measuring progress toward these goals. GHG goals are all-encompassing, including emissions
from energy use, solid waste, land use, agriculture, etc. Strategies will include policies,
programs, measures, projects, infrastructure, and community actions.
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•

•
•
•
•
•
•
•
•
•
•

•
•

Align and integrate closely with York’s Comprehensive Plan, which will be revised concurrently
by the CivicMoxie Team, including combining community outreach efforts as much as possible
and articulating a clear message and educational materials of the goals and interdependence of
both plan elements.
Align and integrate closely with the four-year State Climate Action Plan
(https://online.fliphtml5.com/gkqg/hehn/).
Incorporate previous work from the SMPDC’s Vulnerability Assessment as well as other sources
of information, such as The Nature Conservancy’s mapping and fisheries’ work.
Define strategies to both mitigate the risks and adapt to the effects of climate change, and to
enhance the resilience of the community, local economy, and critical infrastructure.
Incorporate by reference, York’s vulnerability assessment and key recommendations and
strategies based on adaptation needs discussed in the Comprehensive Plan proposed
vulnerability assessment workshop.
Include a baseline assessment of GHG emissions and sources by sector, including public,
commercial and residential.
Ensure that recommended actions incorporate the needs of all members of the community in
order to create equitable outcomes.
Be conducted in an open and transparent way and respect differences of opinion.
Involve in the planning, as well as implementation, a broad and deep representation of
community members. The plan will design a framework that will last beyond the planning itself
to support implementation by community members as volunteers or in paid positions.
Estimate the costs and benefits of each recommended strategy and action.
Identify potential sources of revenue including upcoming sources of federal and state funding
(e.g., FEMA’s BRIC program and recently passed federal initiative to create state revolving funds
for adaptation) as well as alternative forms of funding and financing (e.g., environmental impact
bonds, carbon markets, green bonds, ESG-related investments).
Identify links to existing or planned state, regional, and federal policies and note opportunities
for needed changes at levels not controlled by the Town.
Define Key Performance Indicator (KPI) metrics for measuring progress, and engaging residents,
businesses and community groups.

The Climate Action Plan will align with the following reference standards as much as is feasible:
•
•
•
•
•
•

State and Federal regulations
Rocky Mountain Institute Carbon-Free City Handbook
C40 Cities’ Compact of Mayors, part of Global Covenant of Mayors for Climate & Energy
requirements
Urban Sustainability Directors Network (USDN) Guide to equitable, community-driven climate
preparedness planning
Centers for Disease Control and Prevention’s Building Resilience Against Climate Effects (BRACE)
framework
American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) standards
for both indoor air quality and energy efficiency

5 - Scope of Services and Project Approach
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The proposed Scope of Work and Project Approach are described in the project phases detailed below.
Phases are not meant to represent an exact linear progression through the project but will overlap and
be iterative as necessary. These Phases align with the Scope of Work tasks for the Comprehensive Plan
and all tasks are integrated on the combined Project Schedule. Overlapping tasks are indicated by (CP)
below. The CAP will be completed six months before the completion of the Comprehensive Plan in order
to allow the CAP to inform Comprehensive Plan elements and to ensure that the Plans are viewed as
separate entities.
Phase 1: Project Start-up/Research and review of existing condition and plans/data
Meet with Town Steering Committee, set working protocols and schedule, and identify data sources and
methods.
1. Plan and participate in a client/CivicMoxie Team kickoff meeting + site visit (CP).
2. Review all existing climate and energy action efforts to date for York, the region, and state and
summarize relevancy, including but not limited to:
• Previous and current Town projects (upgrades to municipal facilities, energy efficiency
projects)
• 2013 Comprehensive Plan chapter on Sea Level Rise (SLR)
https://www.yorkmaine.org/DocumentCenter/View/336/Adaptation-to-Sea-Level-RisePDF
• 2017 Energy Chapter for Comprehensive Plan developed by ESC
3. Establish Emission Scenario Planning Horizons (suggest 2030 and 2050 to maintain consistency
with Maine Climate Council work).
4. Identify and gather baseline data from client and other sources:
• 2018 community-wide GHG inventory and associated proposed potential pathway to
achieve zero carbon emissions
• 2019 Town of York GHG Inventory Update (ESC)
• C40’s City Inventory Reporting and Information System (CIRIS) to guide the reporting
framework https://resourcecentre.c40.org/resources/reporting-ghg-emissionsinventories
• GHG Protocol for Community-Scale Greenhouse Gas Emission Inventories which informs
how to report to ensure transparency on calculations, with sector-specific
considerations https://ghgprotocol.org/greenhouse-gas-protocol-accounting-reportingstandard-cities
• SMPDC’s Vulnerability Assessment of York, Wells and Kennebunk, Maine
https://smpdc.org/vertical/sites/%7B14E8B741-214C-42E2-BE745AA9EE0A3EFD%7D/uploads/Vulnerability_Assessment_09282020_GEI.pdf
• Maine Geological Survey mapping showing climate-related flooding impacts for 1.6 and
3.9 feet of sea level rise and storm surge
• Scientific Assessment of Climate Change and its Effects in Maine report (September
2020) https://www.maine.gov/future/sites/maine.gov.future/files/inlinefiles/GOPIF_STS_REPORT_092320.pdf
• Maine Won’t Wait, A Four-Year Plan for Climate Action (December 2020)
https://www.maine.gov/future/initiatives/climate/climate-council/reports
• Mitigation Modeling and Consolidated Energy Sector Modeling Results prepared for the
State of Maine (November 2020)
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https://www.maine.gov/future/sites/maine.gov.future/files/inlinefiles/ERG_MCC_Vol3_MaineEmissionsAnalysisSynapse_11-9-2020.pdf
• Strengthening Maine’s Clean Energy Economy (November 2020), including energy
modeling (November 2020)
https://www.maine.gov/future/sites/maine.gov.future/files/inlinefiles/StrengtheningMainesCleanEnergyEconomy_Nov92020.pdf
• Maine Economic Development Strategy 2020-2029, a Focus on talent and innovation
https://www.maine.gov/decd/strategic-plan
• Massachusetts 2050 Decarbonization Roadmap report – focus on technical reports
related to asset typologies and energy proxies https://www.mass.gov/info-details/madecarbonization-roadmap
• Our Climate Future (leveraging Maine-specific aspects of GHG and EUI considerations)
• The Nature Conservancy in Maine – Strategic Plan: 2018-2023
https://www.nature.org/content/dam/tnc/nature/en/documents/TNCMaineStratPlan_
Booklet_Final_screen.pdf
• NOAA Fisheries Climate Science Strategy (2015)
https://spo.nmfs.noaa.gov/sites/default/files/TM155.pdf
• Renewable Energy and Wildlife in Maine – avoiding, minimizing and mitigating impacts
to wildlife and habitat from Solar, Wind and Transmission Facilities
(https://www.maineaudubon.org/wpcontent/uploads/2019/11/MaineAudubonRenewables_Wildlife2019Report.pdf)
5. Compile and create a town-wide GHG Inventory. Reach agreement on reporting format, data
sources to be used, methodology to solve for data gaps, and strategy for requesting data from
external sources (e.g., Central Maine Power, Maine Department of Transportation, etc.). The
CivicMoxie Team expects to use the ESC 2019 GHG Inventory of Public Facilities without further
modification. The focus will be on quantifying Scope 1 and 2 emissions. Scope 3 emissions will
not be quantified but a narrative will be included on key considerations.
Phase 1 Products:
• Technical Memorandum summarizing data sources and studies that will be leveraged;
planning horizons to be used for both the mitigation and adaptation work, and; sources of
data, analytical methodologies, and reporting format to be used to complete a town-wide
GHG inventory.
Phase 2: Conduct a town-wide GHG Inventory
The CivicMoxie Team will conduct a baseline community-wide GHG inventory or revise the existing GHG
inventory that describes municipal, commercial and residential sectors’ emissions and that complies with
reporting requirements established by the Carbon Disclosure Project (CDP) and the Global Covenant of
Mayors protocol. The Team will organize its approach according to the GHG Protocol for Communities
and anticipates collecting data for the building, transportation, energy, and waste sectors. There is the
opportunity to include data on other sources but there may be a desire to focus on the largest and most
consequential sources of emissions for this work. The Team will coordinate with the client to determine
if there are other sources that should be included.
Buildings
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The Team will create a discrete ensemble of typologies and usages that can be matched with the
existing data in the Town of York Assessor’s Database to create a town-wide assessment of emissions
per building type and use. A detailed write-up of this approach can be found in the recent Building
Sector Report from the MA 2050 Decarbonization Roadmap Study https://www.mass.gov/doc/building-sector-technical-report/download.
Transportation
The Team will work with MaineDOT to establish the vehicle miles traveled (VMT) within York, as well as
the percentage of light-duty and heavy-duty vehicles to estimate emissions. Depending on availability,
the Team may be able to nuance that information with data related to origin and destination, as well as
commuter versus in-town traffic volumes. Sources such as US Census travel-to-work data and Strava
bicycle trip data will also be used, if possible.
Waste
The CivicMoxie Team will work with the Town to determine major emitters/key assets and assumes that
the wastewater treatment plant, the water treatment plant, and the hospital, at a minimum, will be
included here. The Team anticipates working directly with each of those entities to determine an
appropriate GHG emissions baseline.
Energy
Working through the Town, the Team will request town-wide energy usage data from Central Maine
Power, Unitil and any other large energy or fuel provider.
Phase 2 Products:
• Summary of findings of the GHG Inventory including sector-specific carbon emissions for the
building, transportation, energy, and waste sectors. The report will summarize data sources,
methodologies used, and results of the analysis using tables and graphics 1 to create useful and
readily assessable summaries of key results.
• Locked and editable versions of the Excel-based spreadsheet, populated with all of the
information used to calculate emission data.
Phase 3: Climate Vulnerability Assessment (to be run concurrently with Phase 2)
Develop a detailed assessment of future climate risk by considering changes in sea level rise, storm
surge, flooding, temperature and precipitation changes, and impacts on natural systems.
The SMPDC completed a draft assessment of sea level rise and associated impacts in 2019, the results of
which will be incorporated in full here. In addition, the Scientific and Technical Subcommittee of the
Maine Climate Council was tasked with creating a detailed assessment of future climate risk – which
included, in additional to sea level rise and coastal flooding impacts, projections related to precipitation
and heat as well as those impacts on various natural systems, social systems and associated economic
impacts with each. The CivicMoxie Team will rely on those studies, adopting the identified design flood
elevation for sea level rise and storm surge, and including other climate considerations such as

1

Representative examples of how sector-based GHG emissions can be communicated using tables and graphs (source: EST,
2019; One Climate – Portland/South Portland CAP for comparison, 2020; and Maine DEP Biennial GHG Report, 2020).
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precipitation and temperature, that are highlighted in the State report, and translating them to York and
supplementing this information where needed.
1. To understand the extent of sea level rise and coastal flooding for York, the Team will leverage the
information from the SMPDC study. That work showed the geographic extent of flooding, parcels
that were impacted, those neighbors and populations who may be most at risk as well as economic
impacts (including tax base implications) associated with those projections. This information will be
key in prioritizing areas for future investment, as well as potential zoning and land use
considerations that will be reflected in the Comprehensive Plan goals and recommendations.
2. While mapping is less available for precipitation-based flooding, the Team will also highlight
potential areas of concern associated with those events and – as part of the strategy
recommendations – introduce concepts around nature-based solutions, in addition to traditional,
gray solutions. Increases in heat – both yearly averages, as well as heatwaves – will also be
addressed both from a resilience perspective (e.g., the need for additional cooling during summer
months), as well as potential conflicts with sustainability goals (e.g., air conditioning can provide
additional cooling but it will result in increased carbon emissions; people may be less likely to use
alternative transportation modes, such as walking or biking, during extreme heat events).
3. The impact to socially vulnerable – or frontline communities – will also be explored through this
work, as will impacts to natural, recreational, and agricultural systems. Lastly, the Team will include
public health considerations in this assessment, including the likely increase in vector-borne
diseases, as well as respiratory and pulmonary challenges that will come about from a combination
of higher temperatures and poorer air quality, and how that might impact the types and volumes of
patient surge at the hospital and regional healthcare system.
4. The CivicMoxie Team anticipates preparing initial climate projections (including mapped flooding
levels for sea level rise and storm surge) to share with the Working Groups and key stakeholders.
We will refine our projections based on that feedback and draft preliminary recommendations that
will be vetted with the public and a larger audience. The feedback received from those sessions will
inform the direction of strategy development and recommendations in subsequent tasks.
Phase 3 products:
• Technical memo summarizing key climate projection for the Town of York in 2030 and 2050,
including a comparison to present-day values.
• Maps showing vulnerability assessment based largely on SMPDC 2019 report. Draft
recommendations regarding resilience strategies based on perceived consequence of failure, to
be vetted with stakeholders, working groups and general public.
• Revised recommendations based on feedback, to be carried into Phase 4.
Phase 4: Mitigation and Adaptation Strategies
Develop and provide technical analysis of mitigation and adaptation strategies. The CivicMoxie Team will
guide the Working Groups in identifying a set of clear, tangible, data-driven goals and actions with
timelines that can be achieved by an interim date with measurable indicators to move the Town toward
its long-term vision. These goals and actions will provide a descriptive roadmap for achieving the 2030
and 2050 reduction goals, as well as building resilience to future climate impacts.
1. Using the information gleaned from the previous phases, the CivicMoxie Team will work with
the client to develop mitigation strategies that will reduce emissions to meet the Town’s goals.
It will be important to align mitigation and adaptation recommendations.
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2. The Team will use an exploration and discussion of co-benefits to help rank priorities across the
various strategies. For example, in choosing between strategies, it could be useful to assess the
potential for ancillary benefits – such as job creation or flood reduction. See sample below.
3. Specifically, the CivicMoxie Team will perform the following as part of this effort:
• Recommend strategies and actions for each community sector that will reduce emissions to
meet the Town’s goals. Provide a wedge analysis or equivalent to understand the
contribution of individual strategies toward the overall GHG reduction targets.
• Quantify each proposed measure’s potential emission reduction compared to the impact of
doing nothing (“business as usual”).
• Estimate each proposed measure’s cost, savings, and benefits (including both first-cost and
ongoing/annual costs/savings) compared to the baseline “business as usual.”
• Estimate technical and financial feasibility of strategies.
• Estimate timeline of implementation for each measure.
• Vet proposed strategies against a pre-determined list of co-benefits (or minimal criteria –
e.g., will not allow new builds within the projected coastal flooding areas).
• Ensure that the collective actions positively impact all populations and move the town
toward greater social equality.
• Provide an assessment of the risks that the Town is likely to face as the impacts of climate
change become more severe (risks should include, but not necessarily be limited to sea level
rise, storm surge, severe weather, bond rating downgrades, insurance costs and availability).
4. Provide a framework for next steps to guide decision-making on measures the Town can
implement to prepare and adapt for the impacts of the identified risks.
5. For each action plan, identify government and community entities responsible for
implementation, resources required and implementation plan and timetable.
6. Develop a process and “toolkit” for ongoing monitoring, engaging and reporting on emissions
reductions and climate action.
7. Identify potential funding mechanisms for costs of actions, including reinvesting savings in other
strategies and actions; green bonds; state and federal incentives and grants; alternative options
such as environmental impact bonds, state green bank, public-private partnerships, etc.
8. Identify policy opportunities at the local, state, regional, and federal levels that may help reduce
emission sources not controlled directly by the Town.
9. Describe co-benefits of mitigation and adaptation that go beyond reducing GHG emissions and
how de-carbonization will be integrated into Town sustainability goals.
10. Discuss how a low carbon society could:
• Make the town an attractive place for businesses and people to locate
• Keep more energy dollars local
• Stimulate local business/economic development/job creation
• Create cost savings for consumers/households and businesses
• Improve public health
• Improve environmental quality
• Address “energy security” and reduce exposure to energy price increases
• Increase the community’s resilience
• Improve livability/quality of life
• Other potential impacts important to local stakeholders
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11. Articulate and discuss how resiliency actions, especially with respect to sea level rise and storm
surge, could require revisions to the following and provide information for recommendations for
a for Coastal Resiliency Overlay in Land Use section of the Comprehensive Plan.
• Floodplain ordinance
• Zoning ordinance
• Building codes
• Open space plans
• Beach management
• Green infrastructure
• Climate migration (out-migration if issue not addressed; potential in-migration if Town seen
as resilient)
• Insurability, underwriting, and credit-rating considerations
Phase 4 Products:
• Draft and final memos that discuss mitigation and adaptation strategies, the criteria used to
rank them, recommended actions, their associated costs and benefits, and longer-term
“sustainability” of the town given its low carbon footprint, increased resilience, and overall
attractiveness to future residents and eco-friendly/aware businesses.
Phase 5: Draft and Final Climate Action Plan, including Implementation
Use work of the previous phases to create a final Climate Action Plan.
1. Work with the Steering Committee to consolidate and organize strategies and goals developed
by the Working Groups into a list of draft core goals and recommendations for review and
discussion.
2. Using feedback on draft goals and recommendations, prepare draft Climate Action Plan.
3. Prepare draft communications plan for CAP launch and implementation.
4. Prepare graphics and visual information for distribution on social media and to other media
outlets.
5. Provide concept framework and initial text and layout suggestions for a CAP page on the Town
website.
6. Make revisions to CAP based on client and public feedback and submit final CAP Plan.
Phase 5 Products:
• Draft CAP plan
• Communications plan for CAP launch
• Graphic materials for social media and other outlets
• Town CAP webpage suggested layout and content for Town webmaster to build out initial CAP
website page.
• Final CAP plan reflecting revisions from Town and community review, including executive
summary. Plan to will have accessible language, clear goals and metrics to measure progress,
and user-friendly graphics.
Phase 6: Communications and Outreach

12

Work with the client to ensure all members of the community have an opportunity to engage with the
planning process, particularly those not typically included such as young people, immigrants, seniors, and
low-income families. Assist with specific outreach efforts and meetings with specific constituencies as
necessary to ensure equitable overall participation.
Goals for this effort include:
• Educate stakeholders about the CAP.
• Maximize community input and inclusive participation.
• Integrate outreach into the Comprehensive Planning process as much as possible.
• Develop broad “ownership of the plan” to ensure community support and future
implementation.
• Utilize stakeholder expertise to inform the plan and guide work (Working Groups).
1. Work collaboratively with the client to structure and convene a Steering Committee (SC) that is
reflective of town interests, demographics, and resources.
2. Work collaboratively with the client to structure and convene six Working Groups that will assist
to develop the action plan:
1. Buildings, Energy and Infrastructure, including Storage
2. Coastal and Marine/Climate Adaptation
3. Community Resilience and Emergency Management
4. Natural and Working Lands/Land Use
5. Transportation
6. Water and Waste Management
3. Facilitate a start-up meeting with all six Working Group chairs to get feedback on the CAP, assist
in setting up expectations for the Groups, and provide other assistance.
4. Provide ongoing guidance to Working Groups and group chairs in tasks such as:
• determining meeting objectives and desired outcomes, setting agendas
• taking meeting notes
• assisting WG chairs in setting objectives, assignment WG member roles, etc.
• providing expert information to teams on possible strategies, resources, actions
• developing and/or compiling pre-read materials, and
• developing agendas
5. Incorporate CAP outreach objectives and stakeholder targets into overall Comprehensive Plan
Communications and Outreach Plan wherever possible.
6. Convene initial start-up meeting with Working Group members to discuss project goals,
schedule, and roles and responsibilities.
7. Organize and facilitate community workshops to solicit feedback on CAP objectives, goals, and
methods to achieve emission reduction targets.
• Initial community meeting (CP) to introduce goals of CP and CAP and discuss the process
and solicit feedback on how stakeholders wish to be involved and key issues/interests.
• Working Group community forums:
i. Forum #1 (CP) – overall presentation of inventory and analysis of plan elements
for CP and CAP with breakout groups for CP elements and for each of the WGs.
Participants will have the ability to switch to new breaking groups during the
forum. Breakouts will solicit suggestions for strategies as well as perceived
barriers to change and potential solutions to same.
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i.

Forum #2 – one forum for each WG, focused on a draft list of recommendations
and methods to achieve emission reduction targets. Forums will feature expert
guests as appropriate to discuss available technologies and examples from other
communities. Assist in scheduling expert guests to provide information on
possible strategies and actions.
ii.
During meetings, the consultant will assist and share facilitation role with WG
chairs to guide discussion and manage participation so that the Working Groups
achieve clearly defined objectives
• Draft CAP Plan presentation.
• Final Draft Plan presentation.
8. Develop and administer survey instrument (coordination with or inclusion in the CP survey to be
determined) to solicit input on CAP strategies. Summarize results of survey.
9. Present draft and final CAP including:
• Present draft CAP to Town Planning Board.
• Present draft CAP to the Town Board of Selectmen.
• Present the draft CAP to the public.
Phase 6 Products:
• Agendas, necessary meeting materials, potential goals and actions, and take notes at Working
Group meetings.
• Survey instrument and summary of results.
Phase 7: Project Management
1. Participate in bi-weekly phone meetings (CP) with the Town Project Manager (and others as
necessary).
2. Project administration (coordination calls and meetings, monthly billing, team coordination).
3. Team and client brainstorming sessions (2).
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CivicMoxie, LLC

York, ME Climate Action Plan ‐ Fee Proposal

1/25/2021

Phase 1: Start‐up and Data Gathering
Plan and participate in a client/CivicMoxie Team kickoff meeting + site visit.
Review all existing climate and energy action efforts to date for York, the region, and state and
summarize relevancy for CAP.
Establish Emission Scenario Planning Horizons.
Identify and gather baseline data from client and other sources. Compile and create a town‐wide GHG
Inventory. Reach agreement on reporting format, data sources to be used, methodology to solve for
data gaps, and strategy for requesting data from external sources.
Create Technical Memorandum summarizing data sources and methodologies to be used for GHG
inventory.
Phase 2: Conduct a town‐wide GHG inventory
Create a discrete ensemble of building typologies and usages that can be matched with the existing data
in the Town of York Assessor’s Database to create a town‐wide assessment of emissions.
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Phase 3: Climate Vulnerability Assessment
Review SMPDC 2019 Vulnerability Assessment and summarize information, identify additional work to
be done.

Phase 4: Mitigation and Adaptation Strategies
Work with the client to develop mitigation strategies that will reduce emissions to meet the Town’s
goals.
Recommend strategies and actions to reduce emissions for each sector andn provide information to
help rank priorities. Provide a wedge analysis or equivalent to understand the contribution of individual
strategies toward the overall GHG reduction targets, including:
Quantify each proposed measure’s potential emission reduction compared to the impact of doing
nothing (“business as usual”).
Estimate each proposed measure’s cost, savings, and benefits (including both first‐cost and
ongoing/annual costs/savings) compared to the baseline “business as usual.”
Estimate technical and financial feasibility and implementation timeline of each strategy.
Vet proposed strategies against a pre‐determined list of co‐benefits (or minimal criteria – e.g., will
not allow new builds within the projected coastal flooding areas).
Ensure that the collective actions positively impact all populations and move the town toward
greater social equality.
Provide an assessment of the risks that the Town is likely to face as the impacts of climate change
become more severe (risks should include, but not necessarily be limited to sea level rise, storm
surge, severe weather, bond rating downgrades, insurance costs and availability).
Provide a framework for next steps to guide decision‐making on measures the Town can
implement to prepare and adapt for the impacts of the identified risks.
For each action plan, identify government and community entities responsible for implementation,
resources required and implementation plan and timetable.
Develop a process and “toolkit” for ongoing monitoring, engaging and reporting on emissions reductions
and climate action.
Identify potential funding mechanisms for costs of actions.
Identify policy opportunities at the local, state, regional, and federal levels that may help reduce
emission sources not controlled directly by the Town.
Describe co‐benefits of mitigation and adaptation that go beyond reducing GHG emissions and how de‐
carbonization will be integrated into Town sustainability goals.
Discuss the potential benefits of a low‐carbon society.
Articulate and discuss how resiliency actions, especially with respect to sea level rise and storm surge,
could require revisions zoning and policies in the town.
Create draft and final memos containing all the work in this phase.
Phase 5: Draft and Final CAP, including implementation
Work with the Steering Committee to consolidate and organize strategies and goals developed by the
Working Groups into a list of draft core goals and recommendations for review and discussion.
Using feedback on draft goals and recommendations, prepare draft Climate Action Plan.
Prepare draft communications plan for CAP launch and implementation.

6
30

4

Gather data and highlight concerns regarding precipitation‐based flooding, including identification of
concepts around nature‐based solutions, in addition to traditional, gray solutions.
Document and address increases in heat – both yearly averages, as well as heatwaves – from both a
resilience perspective (e.g., the need for additional cooling during summer months), as well as potential
conflicts with sustainability goals.
Research and explore the impacts to socially vulnerable– or frontline communities, as well as impacts to
natural, recreational, and agricultural systems.
Include public health considerations in the assessment, including the likely increase in vector‐borne
diseases, as well as respiratory and pulmonary challenges that will come about from a combination of
higher temperatures and poorer air quality.
Prepare initial climate projections to share with the Working Groups and key stakeholders to receive
additional input on key concerns and priorities which will be part of a Comprehensive Plan public
workshop focusing on strategies and challenges to address the Town's vulnerability. Use information to
inform Phase 4 work.
Produce a technical memo summarizing key climate projection for the Town of York in 2030 and 2050,
including a comparison to present‐day values.

$160
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0

Establish the transportation VMT within York, as well as the percentage of light‐duty and heavy‐duty
vehicles to estimate emissions (working with MaineDOT). If possible, identify and use data (US Census,
Strava, etc.) related to origin and destination, as well as commuter versus in‐town traffic volumes.
Work with the Town to determine major waste and wastewater emitters/key assets. Assumes that the
wastewater treatment plant, the water treatment plant, and the hospital, at a minimum, will be included
here (work directly with these entities to determine GHG emissions baseline).
Work through the Town to request town‐wide energy usage data from Central Maine Power, Unitil and
any other large energy or fuel provider.
Develop a summary of findings of the GHG Inventory.
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Prepare graphics and visual information for distribution on social media and to other media outlets.
Provide concept framework and initial text and layout suggestions for a CAP page on the Town website.
Make revisions to CAP based on client and public feedback and submit final CAP Plan.
Phase 4: Communications and Outreach
In collaboration w/ client, develop a public communications + engagement plan including detailed
schedule, roles, social media strategy, mtg/outreach calendar, etc. Incorporate CAP outreach objectives
and stakeholder targets.
Assist client in forming the Steering Committee, develop roles and regular meeting schedule and format,
and assist in planning for, and facilitating a kick‐off meeting for the Committee.
Work collaboratively with the client to structure and convene six Working Groups that will assist to
develop the action plan
Facilitate a start‐up meeting with all six Working Group chairs to get feedback on the CAP, assist in
setting up expectations for the Groups, and provide other assistance.
Provide ongoing guidance to Working Groups and group chairs in tasks
Convene initial start‐up meeting with Working Group members to discuss project goals, schedule, and
roles and responsibilities.
Attend SC meetings (including preparation, client to prepare mtg notes/summaries) ‐ 12
Facilitate Department Head/Town Leadership meetings (2) to get preliminary input on plan goals and
existing conditions and then to solicit feedback and implementation information on draft
recommendations
Create and administer survey(s) for survey monkey to gather input on key issues or recommendations.
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CAP Working Group Forum #2: one forum for each WG or paired 2 at each forum, focused on a
draft list of recommendations and methods to achieve emission reduction targets. Forums will
feature expert guests as appropriate to discuss available technologies and examples from other
communities. Assist in scheduling expert guests to provide information on possible strategies and
actions.
Public Meeting #3: Present draft plan goals and recommendations and solitict feedback on same as
well as implementation strategies and partners, funding
Public Meeting #4: Present the draft CAP to the public.

Phase 5:
Draft CAP plan
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Draft and final memos that discuss mitigation and adaptation strategies, the criteria used to rank them,
recommended actions, their associated costs and benefits, and longer‐term “sustainability” of the town.

2

2

52

Products
Phase 1:
Technical Memorandum summarizing data sources and studies that will be leveraged; planning horizons
to be used for both the mitigation and adaptation work, and; sources of data, analytical methodologies,
and reporting format to be used to complete a town‐wide GHG inventory.
Phase 2:
Summary of findings of the GHG Inventory including sector‐specific carbon emissions for the building,
transportation, energy, and waste sectors.
Locked and editable versions of the Excel‐based spreadsheet, populated with all of the information used
to calculate emission data.
Phase 3:
Technical memo summarizing key climate projection for the Town of York in 2030 and 2050, including a
comparison to present‐day values.
Maps showing vulnerability assessment based largely on SMPDC 2019 report.
Draft resiliency recommendations.
Revised recommendations based on feedback, to be carried into Phase 4.
Phase 4:

2

4
4

Phase 5: Project Management
Bi‐weekly client project coordination calls ‐ assumes 12 months
Monthly project management tasks
Team milestone ideas meetings/brainstorming, including client (2)

2. Client will be responsible for any distribution of hard copies of meeting/workshop notices
3. CivicMoxie will provide project materials in pdf, jpg, or other compatible format for client posting to
Town website and CivicMoxie will provide client with all graphic and info materials for public meeting
flyers, notices
4. CivicMoxie will provide fully accessible and editable MSWord Files and Powerpoint slides, as well as
GIS mapping and all original files to client for all plan materials at project completion.

4
2

4

Public Mtg #2: workshop w overall presentation of inventory and analysis of plan elements for CAP
with breakout groups for each of the WGs. Participants will have the ability to switch to new
breaking groups during the forum. Breakouts will solicit suggestions for strategies as well as
perceived barriers to change and potential solutions to same. (counts as Working Group Forum #1)

1. Client will arrange space and all logistics for in‐person public meetings and workshops and be
responsible for all costs including any refreshments
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2

Set‐up and manage Social Pinpoint online engagement platform
Prepare for and attend formal planning board and selectboard meetings:
Planning Board Meetings
Board of Selectmen Meetings
Prepare for and conduct public mtgs/workshops or equivalent open houses or other outreach (including
preparation, graphics, all materials, and summaries of outcomes), 3 ‐4 total, with an additional 2 sets of
Working Group mtgs:
Public Mtg #1: introduce goals of CAP and discuss the process and solicit feedback on how
stakeholders wish to be involved and key issues/interests.
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Communications plan for CAP launch including graphic materials for social media and other outlets.
Town CAP webpage suggested layout and content for Town webmaster to build out initial CAP website
page.
Final CAP plan.
Phase 6:
Agendas, necessary meeting materials, potential goals and actions, note of Working Group meetings.
Survey instrument and summary of results.

CivicMoxie, LLC
York, ME Climate Action Plan Scope + Schedule
1/25/2021 ‐ assumes 12 month project ‐ all meetings will be virtual except town site tours (socially distanced) until
minimum July 2021

2021
Jan

Feb

Mar

April

May

June

July

Aug

Sept

Oct

Nov

Phase 1: Project Start‐up/Research and review of existing condition and plans/data
Plan and participate in a client/CivicMoxie Team kickoff meeting + site visit.
Review all existing climate and energy action efforts to date for York, the region, and state and
summarize relevancy for CAP.
Establish Emission Scenario Planning Horizons.
Identify and gather baseline data from client and other sources
Compile and create a town‐wide GHG Inventory. Reach agreement on reporting format, data sources to
be used, methodology to solve for data gaps, and strategy for requesting data from external sources.
Create Technical Memorandum summarizing data sources and methodologies to be used for GHG
inventory.
Phase 2: Conduct a town‐wide GHG Inventory
Create a discrete ensemble of building typologies and usages that can be matched with the existing data
in the Town of York Assessor’s Database to create a town‐wide assessment of emissions.
Establish the transportation VMT within York, as well as the percentage of light‐duty and heavy‐duty
vehicles to estimate emissions (working with MaineDOT). If possible, identify and use data (US Census,
Strava, etc.) related to origin and destination, as well as commuter versus in‐town traffic volumes.
Work with the Town to determine major waste and wastewater emitters/key assets. Assumes that the
wastewater treatment plant, the water treatment plant, and the hospital, at a minimum, will be included
here (work directly with these entities to determine GHG emissions baseline).
Work through the Town to request town‐wide energy usage data from Central Maine Power, Unitil and
any other large energy or fuel provider.
Develop a summary of findings of the GHG Inventory.
Phase 3: Climate Vulnerability Assessment
Review SMPDC 2019 Vulnerability Assessment and summarize information, identify additional work to be
done.
Gather data and highlight concerns regarding precipitation‐based flooding, including identification of
concepts around nature‐based solutions, in addition to traditional, gray solutions.
Document and address increases in heat – both yearly averages, as well as heatwaves – from both a
resilience perspective (e.g., the need for additional cooling during summer months), as well as potential
conflicts with sustainability goals.
Research and explore the impacts to socially vulnerable– or frontline communities, as well as impacts to
natural, recreational, and agricultural systems.
Include public health considerations in the assessment, including the likely increase in vector‐borne
diseases, as well as respiratory and pulmonary challenges that will come about from a combination of
higher temperatures and poorer air quality.
Prepare initial climate projections to share with the Working Groups and key stakeholders to receive
additional input on key concerns and priorities which will be part of a Comprehensive Plan public
workshop focusing on strategies and challenges to address the Town's vulnerability. Use information to
inform Phase 4 work.
Produce a technical memo summarizing key climate projection for the Town of York in 2030 and 2050,
including a comparison to present‐day values.
Phase 4: Mitigation and Adaptation Strategies
Work with the Town, ESC, and other stakeholders to develop mitigation strategies that will reduce
emissions to meet the Town’s goals.
Recommend strategies and actions to reduce emissions for each sector andn provide information to help
rank priorities. Provide a wedge analysis or equivalent to understand the contribution of individual
strategies toward the overall GHG reduction targets, including:
Quantify each proposed measure’s potential emission reduction compared to the impact of doing
nothing (“business as usual”).
Estimate each proposed measure’s cost, savings, and benefits (including both first‐cost and
ongoing/annual costs/savings) compared to the baseline “business as usual.”
Estimate technical and financial feasibility and implementation timeline of each strategy.

Kickoff meeting with client, SC
Schedule Key
Bi‐weekly team/client calls ‐ conference calls
Public meetings/workshops/open houses ‐ in‐person or zoom
video and/or streamed for local‐access TV
SC Meetings ‐ in‐person or zoom video
Dept Head/Leadership Mtgs ‐ in‐person or zoom video call
Focus Groups ‐ conference call or zoom video call
Planning Board or Selectboard meetings ‐ follow Town format
(in‐person or zoom)
Deliverables at end of Phase (interim deliverables ‐ mtg materials, summaries
of outreach, etc., will be provided as necessary throughout the project)

Dec

2022
Jan

Feb

Mar

Vet proposed strategies against a pre‐determined list of co‐benefits (or minimal criteria – e.g., will
not allow new builds within the projected coastal flooding areas).
Ensure that the collective actions positively impact all populations and move the town toward
greater social equality.
Provide an assessment of the risks that the Town is likely to face as the impacts of climate change
become more severe (risks should include, but not necessarily be limited to sea level rise, storm
surge, severe weather, bond rating downgrades, insurance costs and availability).
Provide a framework for next steps to guide decision‐making on measures the Town can implement
to prepare and adapt for the impacts of the identified risks.
For each action plan, identify government and community entities responsible for implementation,
resources required and implementation plan and timetable.
Develop a process and “toolkit” for ongoing monitoring, engaging and reporting on emissions reductions
and climate action.
Identify potential funding mechanisms for costs of actions.
Identify policy opportunities at the local, state, regional, and federal levels that may help reduce emission
sources not controlled directly by the Town.
Describe co‐benefits of mitigation and adaptation that go beyond reducing GHG emissions and how de‐
carbonization will be integrated into Town sustainability goals.
Discuss the potential benefits of a low‐carbon society.
Articulate and discuss how resiliency actions, especially with respect to sea level rise and storm surge,
could require revisions zoning and policies in the town.
Create draft and final memos containing all the work in this phase.
Phase 5: Draft and Final CAP, including implementation
Work with the Steering Committee to consolidate and organize strategies and goals developed by the
Working Groups into a list of draft core goals and recommendations for review and discussion.
Using feedback on draft goals and recommendations, prepare draft Climate Action Plan.
Prepare draft communications plan for CAP launch and implementation.

First Draft CAP to client for
preiminary review

Prepare graphics and visual information for distribution on social media and to other media outlets.
Provide concept framework and initial text and layout suggestions for a CAP page on the Town website.
Final CAP
Draft Plan
for review

Make revisions to CAP based on client and public feedback and submit final CAP Plan.
Phase 6: Communications and Outreach
In collaboration w/ client, develop a public communications + engagement plan including detailed
schedule, roles, social media strategy, mtg/outreach calendar, etc. Incorporate CAP outreach objectives
and stakeholder targets.
Assist client in forming the Steering Committee (SC) and any sub‐working groups, develop roles and
regular meeting schedule and format, and assist in planning for, and facilitating a kick‐off meeting for the
Committee.
Work collaboratively with client to structure and convene six Working Groups that will assist to develop
the action plan
Facilitate a start‐up meeting with all six Working Group chairs to get feedback on the CAP, assist in
setting up expectations for the Groups, and provide other assistance.
Provide ongoing guidance to Working Groups and group chairs in tasks
Convene initial start‐up meeting with Working Group members to discuss project goals, schedule, and
roles and responsibilities.
Attend SC meetings (including preparation, client to prepare mtg notes/summaries) ‐ 12
Facilitate Department Head/Town Leadership meetings (2) to get preliminary input on plan goals and
existing conditions and then to solicit feedback and implementation information on draft
recommendations
Create and administer survey(s) for survey monkey to gather input on key issues or recommendations.

survey here to get feedback on draft
goals and recommendations

Set‐up and manage Social Pinpoint online engagement platform
Prepare for and attend formal planning board and selectboard meetings:
Planning Board Meetings
Board of Selectmen Meetings
Prepare for and conduct public mtgs/workshops or equivalent open houses or other outreach (including
preparation, graphics, all materials, and summaries of outcomes), 3 ‐4 total, with an additional 2 sets of
Working Group mtgs:

feedback on anaylsis of
priorities, goals, and
recommendations

Presentation of project

Final CAP
Plan to
client

Public Mtg #1: introduce goals of CP and discuss the process and solicit feedback on how
stakeholders wish to be involved and key issues/interests.
Public Mtg #2: workshop w overall presentation of inventory and analysis of plan elements with
breakout groups for each of the WGs. Participants will have the ability to switch to new breaking
groups during the forum. Breakouts will solicit suggestions for strategies as well as perceived
barriers to change and potential solutions to same. (counts as Working Group Forum #1)
CAP Working Group Forum #2: one forum for each WG or paired 2 at each forum, focused on a draft
list of recommendations and methods to achieve emission reduction targets. Forums will feature
expert guests as appropriate to discuss available technologies and examples from other
communities. Assist in scheduling expert guests to provide information on possible strategies and
actions.
Public Meeting #3: Present draft plan goals and recommendations and solitict feedback on same as
well as implementation strategies and partners, funding
Public Meeting #4: Present the draft CAP to the public.
Phase 7: Project Management
Bi‐weekly client project coordination calls
Monthly project management tasks
Team milestone ideas meetings/brainstorming, including client (2)
Products
Phase 1:
Technical Memorandum summarizing data sources and studies that will be leveraged; planning horizons
to be used for both the mitigation and adaptation work, and; sources of data, analytical methodologies,
and reporting format to be used to complete a town‐wide GHG inventory.
Phase 2:
Summary of findings of the GHG Inventory including sector‐specific carbon emissions for the building,
transportation, energy, and waste sectors.
Locked and editable versions of the Excel‐based spreadsheet, populated with all of the information used
to calculate emission data.
Phase 3:
Technical memo summarizing key climate projection for the Town of York in 2030 and 2050, including a
comparison to present‐day values.
Maps showing vulnerability assessment based largely on SMPDC 2019 report.
Draft resiliency recommendations.
Revised recommendations based on feedback, to be carried into Phase 4.
Phase 4:
Draft and final memos that discuss mitigation and adaptation strategies, the criteria used to rank them,
recommended actions, their associated costs and benefits, and longer‐term “sustainability” of the town.
Phase 5:
Draft CAP plan
Communications plan for CAP launch including graphic materials for social media and other outlets.
Town CAP webpage suggested layout and content for Town webmaster to build out initial CAP website
page.
Final CAP plan.
Phase 6:
Agendas, necessary meeting materials, potential goals and actions, note of Working Group meetings.
Survey instrument and summary of results.

Presentation of project,
team, and goals, recruit
for website signup and
survey (online meeting)

Presentation of existing
conditions and
analysis...feedback on
priorities and CAP goals
and strategies
Presentation of draft CAP
strategies and presence
of expert guests to
discuss options and
innovation
Presentation of draft CAP goals
and recommendations, discussin
of implementation partners and

Presentation of Final CAP

CivicMoxie, LLC
York, ME Comprehensive Plan Scope + Schedule
1/25/2021 ‐ assumes 18 month project until final plan starts public review and hearings ‐ all meetings will be virtual
except town site tours (socially distanced) until minimum July 2021
2021

Jan
Phase 1: Project Start‐up/Research and review of existing condition and plans/data
Initial client/team kickoff meeting + site visit (including tour with client, windshield survey and physical
characteristics mapping)
Review existing comp plan and all other relevant studies and plans at the town, regional, state level.
Summarize relevancy for Comprehensive Plan.
Summarize all data and information provided by the Town in a graphic and accessible format, including
preparing GIS base maps and other baseline graphics and data. Conduct SWOT analysis (continued in
Phase 2 below as necessary)
Land Use + Zoning: existing land use, review and summarize
Housing: housing needs assessment ‐ from demographics, state of existing housing stock, national,
state, local trends, analysis of stock and need, with emphasis on affordable and workforce housing
Economic Development: local and regional economic analysis, including general business conditions
Villages ‐ business needs, vacancies, land use, urban design, mobility and parking, connectivity
Business Development
Regulatory: research existing permitting/approvals processes
Community Profile: describe res, com, industrial conditions and trends to 2040
Natural Resources, Open Space + Recreation: review existing and in‐progress plans and examine
new conditions or priorities
Historic + Cultural: existing historic, arts, cultural resources, issues and opportunities
Capital Facilities + Infrastructure ‐ Municipal Services + Facilities ‐ public buildings, water, sewer,
stormwater, etc.)
Conduct inventory of recommended and proposed public facilities, through a review of the
Capital Plan, to make recommendations for the anticipated future needs of Town
Energy: tasks from the CAP will provide data on existing energy and GHG emmissions and baseline
data.
Transportation + Mobility (circulation)
Assess and map current and proposed infrastructure: circulation, transit, bike, ped, including
traffic congestion information
Sustainability
Compile information on Town's current sustainability efforts
Climate Change and Vulnerability/Adaptation to Sea Level Rise: gather existing documentation and
mapping, create new maps, including temperature data as necessary. See tasks under the CAP
element
Best Practices that work well in similar areas will be explored and referenced in the plan: Housing,
Climate Change Adaptation, Transportation, etc.
Existing Conditions summary
Phase 2: Exploring goals, topics, policies, and actions
Building from existing conditions and trends analysis in Phase 1, and outreach in Phase 4, work with the
client to create draft vision statement and outline goals/values for each of the topic areas. Include both
goals for the life of the plan as well as aspirational goals:
Land Use + Zoning
Make recommendations for land use and zoning to support other goals of plan, including possible
appropriate growth areas in alignment with housing, economic development goals, infrastructure,
and climate adaptation strategies.
Housing
Recommendations and associated actions that combine the needs identified and the best practices,
along with public and Town input, into the Plan, related to overall goals and all Plan elements.
Economic/Business Development
Study of appropriate locations for possible growth areas for commercial, mixed use, and affordable
housing development, set in context of town goals and values
Make overall recommendations to support and enhance town businesses and villages
Natural Resources, Open Space + Recreation
Provide draft goals and strategies for natural resource protection, open space and recreation
Historic and Cultural
Recommend strategies to further protect and enhance key arts, cultural, and historic resources, and
strategies to support other plan goals
Sustainability
Recommend strategies to integrate Sustainability strategies within the Comprehensive Plan
Climate Change and Vulnerability/Adaptation to Sea Level Rise
Use outcomes from public outreach and the CAP tasks to draft chapter on climate adaptation
including: overview, threats, vulnerabilities, strategies, metrics for measuring success and
adaptation management
Capital Facilities + Infrastructure
Recommend priorities, where possible, for public facility and services approach/investment and
incorporate into plan goals.
Energy: draw from the CAP to recommend strategies and show integration with all other Comprehensive
Plan elements.
Transportation + Mobility
Recommend strategies for congestion management
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Kickoff meeting with client, SC

Schedule Key
Bi‐weekly team/client calls ‐ conference calls
Public meetings/workshops/open houses ‐ in‐person or zoom
video and/or streamed for local‐access TV

Steering Committee (SC) Meetings ‐ in‐person or zoom video
Dept Head/Leadership Mtgs ‐ in‐person or zoom video call
Focus Groups ‐ conference call or zoom video call
Planning Board or Selectboard meetings ‐ follow Town format
(in‐person or zoom)
Deliverables at end of Phase (interim deliverables ‐ mtg materials, summaries
of outreach, etc., will be provided as necessary throughout the project)
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2022
Jan

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov

Suggest policies and priorities to enhance mobility and connectivity for varied demographics
including seniors, visitors, and residents
Use outcomes of public process (see Phase 4 below) and data analysis to identify barriers, and to select
preferred alternatives and draft policies and actions and implementation recommendations
Create a preliminary implementation strategy by identifying potential implementation partners and
funding to guide Phase 2 decision making
Phase 3: The Plan ‐ Preparing the Draft and Final Comprehensive Plan, including implementation
Use public workshop and focus group outcomes to prepare Comprehensive Plan:
Design of document, introduction, overview, community participation process
York today in words, maps, numbers
Vision statement
Goals, policies, actions
Five‐year priorities Implementation strategies and full plan
Appendices

First Full
Draft CP
Plan for

Final Draft
CP Plan
for review

Submit draft plan to client for review, revise as necessary based on client and public feedback
Revise based on planning and selectboard hearings and submit final plan for referendum
Phase 4: Communications and Outreach
In collaboration w/ client, develop a public communications + engagement plan including detailed
schedule, roles, social media strategy, mtg/outreach calendar, etc.
Assist client in forming the Steering Committee (SC), and subworking committees, develop roles and
regular meeting schedule and format, and assist in planning for, and facilitating a kick‐off meeting for the
Committee.
Attend SC meetings (including preparation, client to prepare mtg notes/summaries) ‐ 12
Conduct key stakeholder interviews and summarize all ‐ up to 30 during Phase 1 and 2 ‐ including town
and state officials and board members
Conduct Focus Groups (8) to discuss challenges, assets, goals, including one in each of 3 villages
(including summaries of all)
Facilitate Department Head/Town Leadership meetings (2) to get preliminary input on plan goals and
existing conditions and then to solicit feedback and implementation information on draft
recommendations
Create and administer survey(s) for survey monkey to gather preliminary information on best outreach,
expectations, concerns during Phase 1 and possibly Phase 2 for input on key issues or recommendations
(this would be a paper survey to get statistically significant responses as the goal later in the project to
get feedbackrom residents.

Draft Final
Plan
submitted
for 30 day
posting

possible survey here to get
feedback on draft goals and

Set‐up and manage Social Pinpoint online engagement platform
Prepare materials to support civic conversations/civic socials initiative, create summaries of feedback

Planning Board
Hearings

Prepare for and attend formal planning board and selectboard meetings:
Planning Board Meetings
Board of Selectmen Meetings
Prepare for and conduct public mtgs/workshops or equivalent open houses or other outreach (including
preparation, graphics, all materials, and summaries of outcomes), 3 ‐4 total:
Public Mtg #1: introduce goals of Comprehensive Plan and discuss the process and solicit feedback
on how stakeholders wish to be involved and key issues/interests.
Public Mtg #2: workshop w overall presentation of inventory and analysis of plan elements for
Comprehensive Plan with breakout groups. Participants will have the ability to switch to new
breaking groups during the forum. Breakouts will solicit suggestions for strategies as well as
perceived barriers to change and potential solutions to same.
Public Meeting #3: Present draft plan goals and recommendations and solitict feedback on same as
well as implementation strategies and partners, funding
Public Meeting #4: Present the draft Comp Plan to the public.
Phase 5: Project Management
Bi‐weekly client project coordination calls
Monthly project management tasks
Team milestone ideas meetings/brainstorming, including client (2)

Products
Phase 1:
Easy‐to‐understand and graphic summaries of all documentation and existing conditions and trends in
charts, drawings, and text ‐ document to be submitted in Word with information used for initial public
meetings
Analysis summaries with graphics, info‐graphics, charts, text, maps, photos, etc. in Word format
Best Practice information (and in Phase 2 as we identify recommendations and issues)
Phase 2:
Draft vision statement and goals with recommendations
Draft goals and recommendations for plan
Phase 3:
Draft Comprehensive Plan in MS Word, Final Comprehensive Plan in MS Word and InDesign, with
Executive Summary and Implementation Plan with responsible parties/partners, potential funding
sources, prioritized action items, and timeframe
Phase 4:
Communication and outreach plan, outlining strategies, measures for evaluating success in engagement,
and social media guidelines
All PowerPoints, meeting flyers, maps, workshop and breakout materials, and other information as
determined are necessary for public process
Outcomes and summaries from all meetings, workshops, focus groups, etc.

feedback on anaylsis of
priorites, goals, and

Presentation of project,
team, and goals, recruit
for website signup and

Presentation of final draft

30 day

Presentation of existing
conditions and
analysis...feedback on

presentation of draft Comp Plan
goals and recommendations,

Presentation of Full draft

Final Plan revisions
completed after
hearings

Survey summaries

CivicMoxie, LLC
York, ME Comprehensive Plan ‐ CAP Schedule A for
the Contract (Scope + Schedule)
1/25/2021 Comp Plan: assumes 18 month project until final Comp Plan starts public review and hear
CAP: assumes 12 month project. All meetings will be virtual except town site tours (socially distanced) until
minimum July 2021.
2021
Comp Plan tasks in black,CAP tasks in Blu, combined in bold black tex
Jan

2022
Feb

Mar

April

May

June

July

Aug

Sept

Oct

Nov

Dec

Phase 1: Project Start‐up/Research and review of existing condition and plans/data
Initial client/team kickoff meeting + site visit (including tour with client, windshield survey and physical
characteristics mapping).
Review existing comp plan and all other relevant studies and plans at the town, regional, state le
Summarize relevancy for comp plan.
Summarize all data and information provided by the Town in a graphic and accessible format, including
preparing GIS base maps and other baseline graphics and data. Conduct SWOT analysis (continued in Phase
3a below as necessary)
Land Use + Zoning: existing land use, review and summariz
Housing: housing needs assessment ‐ from demographics, state of existing housing stock, national,
state, local trends, analysis of stock and need, with emphasis on affordable and workforce housing
Economic Development: local and regional economic analysis, including general business conditions
Villages ‐ business needs, vacancies, land use, urban design, mobility and parking, connectivity
Business Developmen
Regulatory: research existing permitting/approvals processe
Community Profile: describe res, com, industrial conditions and trends to 20
Natural Resources, Open Space + Recreation: review existing and in‐progress plans and examine n
conditions or priorities
Historic + Cultural: existing historic, arts, cultural resources, issues and opportun
Capital Facilities + Infrastructure ‐ Municipal Services + Facilities ‐ public buildings, water, sew
stormwater, etc.)
Conduct inventory of recommended and proposed public facilities, through a review of the Cap
Plan, to make recommendations for the anticipated future needs of Town
Energy: tasks from the CAP will provide data on existing energy and GHG emmissions and baseline data.
Transportation + Mobility (circulation
Assess and map current and proposed infrastructure: circulation, transit, bike, ped, including tra
congestion information
Sustainability
Compile information on Town's current sustainability efforts
Climate Change and Vulnerability/Adaptation to Sea Level Rise: gather existing documentation and
mapping, create new maps, including temperature data as necessary. See tasks under the CAP element
Best Practices that work well in similar areas will be explored and referenced in the plan: Housing, Climate
Change Adaptation, Transportation, etc.
Existing Conditions summary
Review all existing climate and energy action efforts to date for York, the region, and state and summa
relevancy for CAP
Establish Emission Scenario Planning Horizons.
Identify and gather baseline data from client and other sourc
Compile and create a town‐wide GHG Inventory. Reach agreement on reporting format, data sources to
be used, methodology to solve for data gaps, and strategy for requesting data from external sources.
Create Technical Memorandum summarizing data sources and methodologies to be used for GHG
inventory.
Phase 2a: Conduct a town‐wide GHG Inventory
Create a discrete ensemble ofbuildingtypologies and usages that can be matched with the existing data
the Town of York Assessor’s Database to create a town‐wide assessment of emissions.
Establish thetransportationVMT within York, as well as the percentage of light‐duty and heavy‐duty
vehicles to estimate emissions (working with MaineDOT). If possible, identify and use data (US Census,
Strava, etc.) related to origin and destination, as well as commuter versus in‐town traffic volumes.
Work with the Town to determine
major waste and wastewateremitters/key assets. Assumes that the
wastewater treatment plant, the water treatment plant, and the hospital, at a minimum, will be included
here (work directly with these entities to determine GHG emissions baseline).
Work through the Town to request town‐widenergy usage data from Central Maine Power, Unitil and an
other large energy or fuel provider.
Develop a summary of findings of the GHG Inventory
Phase 2b: Climate Vulnerability Assessment
Review SMPDC 2019 Vulnerability Assessment and summarize information, identify additional work to be
done.
Gather data and highlight concerns regarding precipitation‐based flooding, including identification of
concepts around nature‐based solutions, in addition to traditional, gray solutions.

Kickoff meeting with client, SC

Schedule Key
Bi‐weekly team/client calls ‐ conference calls
Public meetings/worksho ps /op en houses ‐ in‐person or zoom
video and/or streamed for local‐access TV

Steering Committee (SC) Meetings ‐ in‐person or zoom video
Dept Head/Leadership Mtgs ‐ in‐person or zoom video call
Focus Groups ‐ conference call or zoom video call
Planning Board or Selectboard meetings ‐ follow Town format
(in‐person or zoom)
Deliverables at end of Phase (interim deliverables ‐ mtg materials,
summaries
of outreach, etc., will be provided as necessary throughout the project)
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Document and address increases in heat – both yearly averages, as well as heatwaves – from both a
resilience perspective (e.g., the need for additional cooling during summer months), as well as potential
conflicts with sustainability goals.
Research and explore the impacts to socially vulnerable– or frontline communities, as well as impacts to
natural, recreational, and agricultural systems.
Include public health considerations in the assessment, including the likely increase in vector‐borne
diseases, as well as respiratory and pulmonary challenges that will come about from a combination of h
temperatures and poorer air quality.
Prepare initial climate projections to share with the Working Groups and key stakeholders to receive
additional input on key concerns and priorities which will be part of a Comprehensive Plan public workshop
focusing on strategies and challenges to address the Town's vulnerability. Use information to inform Phase 4
work.
Produce a technical memo summarizing key climate projection for the Town of York in 2030 and 2050,
including a comparison to present‐day values.
Phase 3a: Exploring goals, topics, policies, and actions
Building from existing conditions and trends analysis in Phase 1, and outreach in Phase 5, work with the
to create draft vision statement and outline goals/values for each of the topic areas. Include both goals for
the life of the plan as well as aspirational goals.
Land Use + Zoning
Make recommendations for land use and zoning to support other goals of plan, including possible
appropriate growth areas in alignment with housing, economic development goals, infrastructure, and
climate adaptation strategies.
Housing
Recommendations and associated actions that combine the needs identified and the best practices,
along with public and Town input, into the Plan, related to overall goals and all Plan elements.
Economic/Business Development
Study of appropriate locations for possible growth areas for commercial, mixed use, and afforda
housing development, set in context of town goals and values
Make overall recommendations to support and enhance town businesses and villa
Natural Resources, Open Space + Recreation
Provide draft goals and strategies for natural resource protection, open space and recreation
Historic and Cultura
Recommend strategies to further protect and enhance key arts, cultural, and historic resources, an
strategies to support other plan goals
Sustainability
Recommend strategies to integrate Sustainability strategies within the Comprehensive P
Climate Change and Vulnerability/Adaptation to Sea Level R
Use outcomes from public outreach and the CAP tasks to draft chapter on climate adaptation includ
overview, threats, vulnerabilities, strategies, metrics for measuring success and adaptation
management
Municipal Services + Facilitie
Recommend priorities, where possible, for public facility and services approach/investment and
incorporate into Comprehensive Plan goals.
Energy: draw from the CAP to recommend strategies and show integration with all other Comprehensive
Plan elements.
Transportation + Mobilit
Recommend strategies for congestion managemen
Suggest policies and priorities to enhance mobility and connectivity for varied demographics includ
seniors, visitors, and residents
Use outcomes of public process (see Phase 4 below) and data analysis to identify barriers, and to select
preferred alternatives and draft policies and actions and implementation recommendations
Create a preliminary implementation strategy by identifying potential implementation partners and fun
to guide Phase 2 decision making
Phase 3b: Mitigation and Adaptation Strategies
Work with the client and other stakeholders to develop mitigation strategies that will reduce emissions to
meet the Town’s goals.
Recommend strategies and actions to reduce emissions for each sector andn provide information to help
rank priorities. Provide a wedge analysis or equivalent to understand the contribution of individual strategies
toward the overall GHG reduction targets, including:
Quantify each proposed measure’s potential emission reduction compared to the impact of doing
nothing (“business as usual”).
Estimate each proposed measure’s cost, savings, and benefits (including both first‐cost and
ongoing/annual costs/savings) compared to the baseline “business as usual.”
Estimate technical and financial feasibility and implementation timeline of each strategy.
Vet proposed strategies against a pre‐determined list of co‐benefits (or minimal criteria – e.g., will not
allow new builds within the projected coastal flooding are
Ensure that the collective actions positively impact all populations and move the town toward greater
social equality.
Provide an assessment of the risks that the Town is likely to face as the impacts of climate change
become more severe (risks should include, but not necessarily be limited to sea level rise, storm surge,
severe weather, bond rating downgrades, insurance costs and availability).
Provide a framework for next steps to guide decision‐making on measures the Town can implement to
prepare and adapt for the impacts of the identified risks.

For each action plan, identify government and community entities responsible for implementation,
resources required and implementation plan and timetable.
Develop a process and “toolkit” for ongoing monitoring, engaging and reporting on emissions reductions
and climate action.
Identify potential funding mechanisms for costs of actions.
Identify policy opportunities at the local, state, regional, and federal levels that may help reduce emission
sources not controlled directly by the Town.
Describe co‐benefits of mitigation and adaptation that go beyond reducing GHG emissions and how de‐
carbonization will be integrated into Town sustainability goals.
Discuss the potential benefits of a low‐carbon society.
Articulate and discuss how resiliency actions, especially with respect to sea level rise and storm surge, could
require revisions zoning and policies in the town.
Create draft and final memos containing all the work in this phase.
Phase 4a: Draft and Final CAP, including implementation
Work with the Steering Committee to consolidate and organize strategies and goals developed by the
Working Groups into a list of draft core goals and recommendations for review and discussion.
Using feedback on draft goals and recommendations, prepare draft Climate Action Plan.
Prepare draft communications plan for CAP launch and implementation.

First Draft CAP to client
for preiminary review

Prepare graphics and visual information for distribution on social media and to other media outlets.
Provide concept framework and initial text and layout suggestions for a CAP page on the Town website.
Final
draft
CAP for

Make revisions to CAP based on client and public feedback and submit final CAP Plan.
Phase 4b: The Plan ‐ Preparing the Draft and Final Comprehensive Plan, including implementation
Use public workshop and focus group outcomes to prepare draft Comprehensive Plan:
Design of document, introduction, overview, community participation process
York today in words, maps, numbers
Vision statement
Goals, policies, actions
Five‐year priorities Implementation strategies and full plan
Appendices

Final CAP
Plan to
client

First Full
Draft CP
Plan for

Final CP
Draft
Plan for

Draft
Final Plan
submitte
d for 30
day

Submit draft plan to client for review, revise as necessary based on client and public feedback
Revise based on planning and selectboard hearings and submit final plan for referendum
Phase 5: Communications and Outreach
In collaboration w/ client, develop a public communications + engagement plan including detailed
schedule, roles, social media strategy, mtg/outreach calendar, etc. Incorporate CAP outreach objectives
and stakeholder targets.
Assist client in forming the Steering Committee and sub‐working committees, develop roles and regular
meeting schedule and format, and assist in planning for, and facilitating a kick‐off meeting for the
Committee.
Work collaboratively with the client to structure and convene six Working Groups that will assist to develop
the CAP
Facilitate a start‐up meeting with all six Working Group chairs to get feedback on the CAP, assist in setting
up expectations for the Groups, and provide other assistance.
Provide ongoing guidance to Working Groups and group chairs in tasks
Convene initial start‐up meeting with Working Group members to discuss project goals, schedule, and roles
and responsibilities.
Attend SC meetings (including preparation, client to prepare mtg notes/summaries) ‐ 12
Conduct key stakeholder interviews and summarize all ‐ up to 30 during Phase 1 and 2 ‐ including town and
state officials and board members
Conduct Focus Groups (8) to discuss challenges, assets, goals, including one in each of 3 villages (including
summaries of all)
Facilitate Department Head/Town Leadership meetings (2) to get preliminary input on plan goals and
existing conditions and then to solicit feedback and implementation information on draft recommendations
Create and administer survey(s) for survey monkey to gather preliminary information on best outreach,
expectations, concerns during Phase 1 and possibly Phase 2 for input on key issues or recommendations
(this would be a paper survey to get statistically significant responses as the goal later in the project to get
feedbackrom residents. CAP elements to be included in these surveys

possible survey here to get feedback on
draft goals and recommendations

Set‐up and manage Social Pinpoint online engagement platform
Prepare materials to support civic conversations/civic socials initiative, create summaries of feedback

Planning
Board

Prepare for and attend formal planning board and selectboard meetings:
Planning Board Meetings
Board of Selectmen Meetings

feedback on anaylsis
of priorites, goals,
and
recommendations
(CAP and Comp Plans

Prepare for and conduct public mtgs/workshops or equivalent open houses or other outreach (including
preparation, graphics, all materials, and summaries of outcomes), 3 ‐4 total, with an additional 2 sets of
CAP Working Group mtgs:
Public Mtg #1: introduce goals of CP and CAP and discuss the process and solicit feedback on how
stakeholders wish to be involved and key issues/interests.

Presentation of
project, team, and
goals recruit for

Presentation of

CAP
present
ations

Presentation of final draft
Comp Plan for public
review and discussion

30 day
posting
by third
week in
May

Final
comp
hearin

Public Mtg #2: workshop w overall presentation of inventory and analysis of plan elements for CP and
CAP with breakout groups for CP elements and for each of the WGs. Participants will have the ability to
switch to new breaking groups during the forum. Breakouts will solicit suggestions for strategies as well as
perceived barriers to change and potential solutions to same. (counts as Working Group Forum #1)
CAP Working Group Forum #2: one forum for each WG or paired 2 at each forum, focused on a draft list
of recommendations and methods to achieve emission reduction targets. Forums will feature expert
guests as appropriate to discuss available technologies and examples from other communities. Assist in
scheduling expert guests to provide information on possible strategies and actions.
Public Meeting #3: Present draft plan goals and recommendations and solitict feedback on same as well
as implementation strategies and partners, funding
Public Meeting #4: Present the draft Comprehensive Plan to the public.
Phase 6: Project Management
Bi‐weekly client project coordination calls
Monthly project management tasks
Team milestone ideas meetings/brainstorming, including client (2)

Products ‐ Comp Plan
Phase 1:
Easy‐to‐understand and graphic summaries of all documentation and existing conditions and trends in
charts, drawings, and text ‐ document to be submitted in Word with information used for initial public
meetings
Analysis summaries with graphics, info‐graphics, charts, text, maps, photos, etc. in Word format
Best Practice information (and in Phase 2 as we identify recommendations and issues)
Phase 3a:
Draft vision statement and goals with recommendations
Draft goals and recommendations for plan
Phase 4b:
Draft Comprehensive Plan in MS Word, Final Comprehensive Plan in MS Word and InDesign, with Executive
Summary and Implementation Plan with responsible parties/partners, potential funding sources, prioritized
action items, and timeframe
Phase 5:
Communication and outreach plan, outlining strategies, measures for evaluating success in engagement,
and social media guidelines
All PowerPoints, meeting flyers, maps, workshop and breakout materials, and other information as
determined are necessary for public process
Outcomes and summaries from all meetings, workshops, focus groups, etc.
Survey summaries
Products ‐ CAP
Phase 1:
Technical Memorandum summarizing data sources and studies that will be leveraged; planning horizons to
be used for both the mitigation and adaptation work, and; sources of data, analytical methodologies, and
reporting format to be used to complete a town‐wide GHG inventory.
Phase 2a:
Summary of findings of the GHG Inventory including sector‐specific carbon emissions for the building,
transportation, energy, and waste sectors.
Locked and editable versions of the Excel‐based spreadsheet, populated with all of the information used to
calculate emission data.
Phase 2b:
Technical memo summarizing key climate projection for the Town of York in 2030 and 2050, including a
comparison to present‐day values.
Maps showing vulnerability assessment based largely on SMPDC 2019 report.
Draft resiliency recommendations.
Revised recommendations based on feedback, to be carried into Phase 4.
Phase 3b:
Draft and final memos that discuss mitigation and adaptation strategies, the criteria used to rank them,
recommended actions, their associated costs and benefits, and longer‐term “sustainability” of the town.
Phase 4a:
Draft CAP plan
Communications plan for CAP launch including graphic materials for social media and other outlets.
Town CAP webpage suggested layout and content for Town webmaster to build out initial CAP website page.
Final CAP plan.
Phase 5:
Agendas, necessary meeting materials, potential goals and actions, notes of Working Group meetings.
Survey instrument and summary of results.

goals, recruit for
website signup and

Presentation of
existing conditions
and
analysis...feedback on
priorities and CAP

WG: Presentation of draft CAP
strategies and presence of expert

Presentation of draft
CP/CAP goals and
recommendations,
discussion of

Presentation of Full draft
Comp Plan prior to 30 day
posting

Lisa (Dickson) Churchill, PG

Lisa@climateadvisoryllc.com
Years of Experience
25
Qualifications
MS, Geological Sciences,
University of Michigan, 1994
BA, Geology-Biology, Colby
College, 1992
Professional Geologist (PG):
Maine, GE428
GRI Sustainability Reporting
Certification
Faculty Member, Urban Resilience
Executive Education Course,
Arup-MIT Sloan School of
Management (2017 to 2020)
Advisory Board Member, The
Stone Foundation (2020 to present)
Committees
United Nations CDF Working
Group on Climate Insurance
Linked Resilient Infrastructure
Finance (2020 to present)
Infrastructure and Climate
Network (NSF-funded project
through University of New
Hampshire)
Resilient, Sustainable, multihazard building design – Advisory
Board (NSF-funded project
through Virginia Tech)
Subcommittee on Adaptation for
MA Office of Energy and
Environmental Affairs
MA Climate Adaptation Coalition
Awards
ACEC Silver Award, Massport
Disaster and Infrastructure
Resiliency Plan, 2015
Maine Woman to Watch, 2010

Lisa Churchill is the founder of Climate Advisory llc and a climate
change expert, working closely at the intersection of the built and
natural environments. She started her career as a transportation planner
at MaineDOT before becoming interested in the carbon markets and,
more recently, in alternative financing and investment options related to
resilience. She leads climate adaptation projects for the public and
private sectors, and has presented at the Pentagon and a Congressional
Briefing on climate security and investments in resilient
infrastructure. Her training as a paleontologist, with a focus on mass
extinctions, has given her a unique perspective on the characteristics of
resilient systems.
Resilient Mystic Collaborative, Regional Climate Action Plan
Project Director for a regional climate adaptation plan across seven
municipalities, 12 major infrastructure owners, 7 social impact groups
and various state and federal agencies (including DHS and MEMA) to
solve for infrastructure climate resilience through the lens of social
equity. The project includes a multi-day scenario planning exercise to
understand vulnerabilities within and across infrastructure systems, to
assess workforce readiness and overlaps with vulnerable populations,
and to develop a regional level capital improvement plan for resilience
investments.
Facility Resiliency and Operational Impact Study, Mass General
Brigham (Partners Healthcare system) MA
Project Manager (Phase 1) and Director (Phase 3) for an assessment of
climate (sea level rise, precipitation, wind, heat) and seismic risk across
the entire Partners Healthcare system ($13 billion in annual revenue)
including hospitals, community health centers, data centers and
research labs; prioritization of those needs, design of resilient retrofits,
and development of a five-year capital improvement plan for resilience,
design guidelines and resilience performance metrics.
World Bank Incorporating Climate Adaptation Risks to
Performance Based Contracting, Multiple Locations, Worldwide
Project Director for the development of performance-based metrics for
climate risk for the World Bank. Worked with the Bank to develop
approaches which would integrate climate risk into procurement
processes and project execution. Leverage points included modifying
design inputs, relying more heavily on availability payments versus
tolls and revisiting force majeure criteria. Issues around transparency
and ownership of climate risk throughout project life cycle and
changing force majeure triggers were also addressed.
https://blogs.worldbank.org/transport/addressing-risks-climate-changeperformance-based-contracts

Lisa Churchill, PG
Special Service Award for
Augusta’s (ME) Comprehensive
Plan, 2008 – presented by Senator
Susan Collins
Honorable Mention, Outstanding
Publication, 2008 from the
Association of Earth Science
Editors
Books
Gary, P. and Churchill, L. coeditors (2020) Climate Change and
the Built Environment, to be
published by ACEC (Spring 2021)
Gardner, D.E. and ChurchillDickson, L. (eds) 2015. Historic
Bridges of Maine: 350 Years of
Bridge and Roadway Design;
Maine Department of
Transportation; 145 pages.
Churchill-Dickson, L. 2007.
Maine’s Fossil Record: The
Paleozoic; Maine Geological
Survey, Augusta; 500 p. ISBN:
0979812607
Other Publications
Churchill, L. – co-author (2020).
Climate Risk and Real Estate –
emerging practices for Market
Assessment, Urban Land Institute,
Washington, DC. ISBN: 978-087420-462-9 (October 2020)
Churchill, L., Karidis, G. and
Werner, J. (2020). Defining
Resilience for Labs, Special Report
to be published by I2SL (Fall
2020)
Churchill, L. 2020 – Employing
Intelligent Building Design and
IoT to Maintain Environmental
Safety and Confidence in
Facilities. Tradeline.
https://www.tradelineinc.com/repo
rts/2020-7/employing-intelligentbuilding-design-and-iot-maintainenvironmental-safety-and
Dickson, L. – contributor 2020;
Increasing infrastructure
resilience with Nature-based
Solutions (NbS): 12-Step Technical
Guidance for Project Developers;
InterAmerican Development Bank,
Washington DC;
https://publications.iadb.org/public
ations/english/document/Increasin
g-Infrastructure-Resilience-withNature-Based-Solutions-NbS.pdf
Dickson, L., 2019 The 10,000Year Hall Pass
https://newcities.org/the-bigpicture-the-10000-year-hall-pass/
Dickson, L. 2018. How Buildings
and Infrastructure are Changing in

Healthcare Without Harm
Project Director for an assessment of public health needs in the face of
both climate change and COVID needs. The project included
interviews with leading health providers, practitioners, clinical staff,
emergency preparedness professionals and hospital executives to
understand the key challenges and barriers to implementation of more
effective policy and funding measures around climate risk, and
developing interventions based on those needs.
Climate Change Vulnerability Assessment, Somerville, MA
Project Manager for development of a climate change vulnerability
assessment which included prioritizing needs based on probability,
consequence and immediacy of impacts, as well as economic analyses
to assess the costs of disruption (and the value of resilience investment)
at a city scale. https://www.somervillema.gov/sites/default/files/6-132017_Somerville%20CCVA%20Final%20Report.pdf
Massachusetts Bay Transit Authority (MBTA), Climate Resilience
Master Services Agreement, MA
Project Director for a million-dollar on-call contract with the MBTA,
working collaboratively with Weston-Sampson. Tasks are focused
heavily on assessing and solving for flooding vulnerabilities (coastal,
precipitation, groundwater), although heat is also being considered. To
date, our work has included the Blue Line and Orange Line.
DOER Critical Care Energy Resilience Study, MA
Project Director for an energy resilience study and project
recommendations for 12 state-owned 24/7 critical care facilities. The
study assessed each site’s current level of energy resilience and
identified opportunities for utilizing clean energy technologies and
strategies to strengthen the energy resilience of the site.
Town of Stonington (Mystic), CT – Coastal Resilience Plan
Project Director/Manager for climate resilience assessment for Sandyimpacted coastal town in Connecticut. Involved solving for several
challenges including potential impacts to historic properties, socioeconomic implications and lack of redundancy in several systems.
http://www.stoningtonct.gov/sites/stoningtonct/files/file/file/final_coastal_resilience_plan_97-17.pdf
Logan International Airport, Disaster and Infrastructure
Resiliency Plan, Logan International Airport and Maritime,
Boston, MA
Project Manager for this comprehensive vulnerability and resiliency
plan for Boston Logan Airport and the Massport maritime facilities to
provide an understanding of overall climate vulnerability and the
development of a ten-year, $35 million capital improvement plan for
resilience.

Lisa Churchill, PG
Response to Climate Change
(https://www.engineering.com/BI
M/ArticleID/17327/How-AreBuildings-and-InfrastructureChanging-in-Response-to-ClimateChange.aspx
Dickson, L. 2018. Making the
Case for Resilient Infrastructure.
New Cities (July 5, 2018)
https://newcities.org/the-bigpicture-making-the-case-forinvestment-in-resilientinfrastructure/
also published on the Resilience
Shift (July 17, 2018)
http://resilienceshift.org/investmen
t-case/
Dickson, L. 2018. The value of
resilience. Clyde & Co forum on
Resilience, London (April 2018).
https://www.clydeco.com/uploads/
Files/Articles/2018/Resilience_Ca
mpaign/Lisa_Dickson.pdf
https://vimeo.com/276004704
Dickson, L. 2016 Five Lessons in
Resilience (interview with Jeff
Byles). Doggerel, December
15,2016
https://www.planetizen.com/node/
90269/five-lessons-resilience
Dickson, L. 2015. Logan
International Heeds Warnings and
Prepares for Potential Flooding;
Airport Improvement; July/August
2015.
Dickson, L. and Ghosh, I., 2015.
Driving through the pouring rain:
How to plan, prepare and adapt
America’s transportation networks
for climate change. Informed
Infrastructure, January – February
2015.
Beauvais, N., Ghosh, I and
Dickson, L. 2015. Translating the
science of climate change into
built solutions. Michigan Journal
of Sustainability, Field Notes, in
press.
Dickson, L. and Ghosh, I. 2014.
Assessing the “Threat Multiplier”,
Society of American Military
Engineer, Year in Review.
http://themilitaryengineer.com/tme
_online/2014_Nov_Dec/TMEYearInReview-2014-SM.pdf
Ghosh, I. and Dickson, L. 2014.
Designing for climate change with
GIS. ArcUser Fall 2014.
http://www.esri.com/esrinews/arcuser/fall-2014/designingfor-climate-change-with-gis

Climate Change Adaptation Plan, District Department of the
Environment, Washington, DC
Principal-in-charge for the climate, vulnerability and risk assessments.
This plan informed the District of its key climate risks in an effort to
integrate resiliency into planning for capital improvements, policies,
and programs. The final product includes both short- and long-term
adaptation strategies that will leverage synergies with Sustainable DC
initiatives.
https://doee.dc.gov/sites/default/files/dc/sites/ddoe/publication/attachme
nts/150828_AREA_Research_Report_Small.pdf
Massachusetts General Hospital, Campus-wide Flooding Resilience,
Boston MA
Project Director for a conceptual level study to assess design and
operational solutions for ongoing business continuity during extreme
flooding events – including considerations for both precipitation-based
and coastal-based storms. MGH is a “cannot fail” type of institution
whose ongoing functionality – including ability to access – is
paramount during these types of events. Our work will provide a
roadmap to how services could be maintained during these regional
challenges.
Massport B to C Connector, Logan Airport, Boston, MA
Subject Matter Expert supporting the design and programming
decisions related to climate resilience for a complete post security
connection from Terminal C Pier C, at gate C25 through to Terminal B
Pier A, at gate B38. The project includes renovations to existing
building structures, building additions, and the demolition of the
existing Old Tower building. The project will provide efficient
passenger movement between terminals; new and repurposed passenger
amenities; and reconfigured and additional space for facility,
operations, and administration services.
Massport Sustainability Master Services Agreement, MA
Project Director for an on-call contract to support Massport in
advancing their sustainability and resilience goals, including both
mitigation and adaptation considerations. Initial work is focusing on
carbon and energy strategies.
City of Cambridge Climate Change Vulnerability Assessment,
Cambridge, MA
Principal-in-charge of a city-wide comprehensive analysis of climate
change impacts, including sea level rise, precipitation, heat and
associated impacts on infrastructure, public health, economics, and the
environment. Technical oversight in the development of climate
proxies, a standardized ranking system for risk, heat vulnerability
methodologies, GIS modeling and an integrated hydrology model that
will link flooding from coastal, riverine and piped infrastructure. Lisa
was also involved in the intensive stakeholder engagement process
which included members from academia, public and private sectors,
non-profits and the Cambridge community.
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Dickson, L. 2013. “When Storm
Clouds Gather,” Storage Terminal
Magazine, Autumn/Fall 2013.
Dickson, L. 2013. “Engineering a
Response to Climate Change,”
BSCES Newsletter, October 2013.
ASCE-APWA-ACEC Sustainable
Infrastructure Project Rating
System; 2011. (Dickson, L. –
contributor)
World Resource Council 2010.
The Greenhouse Gas Protocol for
the U.S. Public Sector (Dickson, L.
– contributor)
Speaking Engagements
“Sustainable Infrastructure and
Impact Finance,” Proximo, online
(April 2020)
https://www.proximoinfra.com/virt
ual/get/145
“Partnering on a National
Approach to Resilient
Infrastructure,” CATIQ Vision
2020, Toronto (February 2020)
“Climate Considerations for the
Real Estate Market,’ DePaul
University’s Real Estate Center
and the Chaddick Institute,
Chicago, IL (December 2020)
“Impact of Climate Change on
Commercial Real Estate,” CCIM
Institute webinar (November 2019)
“Resilience Considerations for
Science and Industry,” I2SL
Annual Conference, Denver, CO;
(with H. Williams, October 2019)
“Climate Change in Maine: an
economic opportunity?” Maine
ACEC, President’s Invitational
(October 2019)
“Understanding and Addressing
Climatic Variabilities at 32
Facilities: Lessons from Partners
Healthcare,” Clean Med,
Nashville, TN; (with J. Messervy
& K.Kemmen) May 2019
“Future-proofing Real Estate
Investment: How Industry Leaders
are Factoring in Climate Risk,”
ULI Webinar, February 2019
“The Intersect of Capital Markets,
Real Estate and Sustainability,”
ULI Fall Meeting, Boston, MA
October 2018
“Climate Change and Resilient
Design: Risk Management
Considerations for Engineers,”
ACEC National Conference, Las
Vegas October 30, 2018
“Financing Resilient
Infrastructure,” Infrastructure

https://www.cambridgema.gov/CDD/Projects/Climate/~/media/307B04
4E0EC5492BB92B2D8FA003ED25.ashx
Confidential Client, Tech Industry
Project Manager for climate resilience assessment across a global
portfolio where uninterrupted business continuity is paramount to the
client’s business model. The work included translating key elements of
resilience into business indicators and developing economic metrics
which assessed both the cost of disruption, as well as the return of
investment for resilient investment. This has been a multi-year
engagement with four distinct phases focusing on campus-specific
needs, portfolio-level analyses and a deep dive on datacenter resilience.
Confidential Real Estate Investment Trust (REIT) # 1
Project Director for a European-based REIT with holdings in the US.
Our team developed a rapid, onsite climate assessment that can be
easily translated across their global portfolio. Deliverables included
climate baselines, asset-level impacts and recommendations for
resilience including both design-based and operational considerations.
This methodology developed here will be used throughout their
portfolio.
Confidential Real Estate Investment Trust (REIT) # 1 Flood
Assessment, Fort Lauderdale, FL
Project Director for the rapid climate assessment of two properties in
Fort Lauderdale. The assessment investigated the properties’
vulnerability to sea level rise/storm surge and precipitation, both for
current conditions and future considerations.
Confidential Real Estate Investment Trust (REIT) # 2
Subject Matter Expert for Taskforce on Climate-related Financial
Disclosure requirements for an Asian-based REIT with holdings in the
Americas. Key deliverables focused on Climate Advisory services
related to both physical and transitional risk with an eye towards
potential issues with devaluation, future underwriting considerations,
potential regulatory implications and the overall resilience of the
supporting infrastructure and community at large.
Confidential Real Estate Investment Trust (REIT) #3
Subject Matter Expert for REIT headquartered in Europe with
significant retail holdings in the United States. Advising on portfoliolevel assessment of climate risk, and prioritization of actions based on
both physical and transitional climate risks.
Pembroke/Fidelity, World Trade Center, Seaport District, Boston,
MA
Subject Matter Expert on resilience supporting the client and CBT in
design and programming decisions related to climate resilience, with an
emphasis on flooding, for the primary tenant fit-out of the World Trade
Center at Commonwealth Pier. The new community-centric workplace
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Summit, Governing, Denver, CO;
June 20, 2018
“Future Directions in US
Municipal Infrastructure Finance –
A governmental perspective,”
NewCities and Lincoln Institute
Cambridge, MA June 5, 2018
“Resilience - addressing the
protection event: a US
Perspective,” Clyde & Co
Resilience Summit, in
collaboration with Willis Towers
Watson, London; April 24, 2018
“Financing for Climate
Resilience,” UMass EBC Climate
Forum Speaking Series, April 13,
2018, Boston.
“Innovating with Clients: Helping
Clients Manage their Climate
Risk” InterAmerican Development
Bank ;Washington DC, February
13, 2018.
“Financing Resilient
Infrastructure,” Economic
Resilience Roadshow, hosted by
the British Embassy, Houston, TX
and San Francisco, January and
February 2018
“Climate Change: What do owners
want from their Design
Professionals?” Donovan Hatem
Roundtable, Boston. January 25,
2018
“Financing Resilient
Infrastructure.” Congressional
Briefing, Washington DC, October
12, 2017.
“Resilient Transportation,”
Architecture Boston Expo (ABX),
November 2017
“Extreme Design: Thriving in the
new normal” ArchitectureBoston
Expo (ABX), October 2016
“Changing Climate, Changing
Business,” Panelist, British
American Business, April 25,
2016; Thomas Reuters, NYC.
“Climate Risk and Investment,”
invited speaker, World Bank,
Washington D.C., March 9, 2016.
“Extreme Design: Thriving in the
New Normal”, Presenter, ABX
2016 Annual Convention;
November 16, 2016; Boston, MA.
“Enhancing Resilience of Coastal
Infrastructure”, Panelist, Maritime
Risk Symposium, November 14,
2016; Chapel Hill, NC.
“Lessons from the Front Lines:
Cities, Climate Thresholds and

will feature high levels of daylight, access to outdoor courtyards,
biophilic design and collaboration spaces.
New Jersey American Water, Monmouth County, NJ
Expert advisor for a study to assess climate resilience for a critical
potable water station that is essential to the operation of the larger
drinking water system in Monmouth County. This was a pilot project
that will be used to develop a methodology that is both scalable and
translatable across American Water’s North American holdings.
Massachusetts Army National Guard, Camp Edwards Climate
Change Vulnerability Assessment
Project manager and technical lead for this project. The study assessed
the Guard’s overall vulnerability to sea level rise, storm surge, extreme
heat and changes in precipitation patterns. Deliverables for this project
included inundation mapping based on various sea level rise and storm
surge scenarios, the development of a risk assessment and analysis tool
and a prioritized adaptation plan. Equal attention was given to both
infrastructure and mission-critical operations. This assessment was the
first of its type for a U.S. military installation and was used by National
Guard Headquarters to inform their planning efforts with respect to
climate change. Lisa was also invited to the Pentagon to present on this
work.
Climate Action Plan Update, Technical Services, Boston, MA
Project manager for a team providing technical support for Boston
stakeholders and City staff participating in the update process,
responding to both mitigation and adaptation concerns and preparing
required technical analysis. Focus areas included carbon budgets,
validating methodologies, suggesting climate proxies, developing a
vulnerability and risk approach using data collected to date and linking
Boston’s efforts with other regional climate initiatives.
South Shore Sea Level Rise Modeling, Marshfield, Duxbury, &
Scituate, MA
Principal-in-charge for this project that included inundation modeling
from predicted sea level rise and storm surge, developing adaptation
strategies to mitigate effects of flooding, and educating the public, town
officials and state legislators about the potential effects of sea level rise
so that informed decisions can be made to avoid future costly impacts.
Department of Homeland Security, Sustainability Audit
Led the effort to review the Department’s policies and guidance
documents for compliance with the GHG, energy, water and waste
reductions dictated in EO 13514. The deliverable was a detailed audit
outlining recommended changes in policies and procedures to ensure
compliance with these mandated reduction goals.
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Actions,” Panelist; National
Adaptation Forum; May 13, 2015;
St. Louis, MO.
“Heat Waves and Extreme Events:
A conversation with Dr. Katharine
Hayhoe about climate change in
D.C.” Invited Panelist; National
Geographic Society, March 11,
2015; Washington D.C.
“Plenary Session: Climate Impacts
on the Business of Aviation,”
Invited Panelist; Airport
Consultants Council and American
Association of Airport Executives:
Airport Planning, Design and
Construction Symposium; February
18-19, 2015; Denver, CO.
“Risk and Resiliency--the New
Normal”, Lead Convener and
Presenter; ACEC 2014 Annual
Convention; April 28, 2014;
Washington, DC.
“Preparing for Climate Change at
Massport’s Logan International
Airport and Port Facilities,”
Transportation Research Board of
the National Academies; 10th
National Conference on
Transportation Asset Management,
April 29, 2014; Miami, FL.
“Benefits Realized in
Implementing Sustainability
Policies and Programs”,
Sustainability Performance
Metrics, Transportation Research
Board Annual Meeting; 2013;
Washington, DC.
“Climate Change: Assess, Design,
Act,” AFSE/Geoprofessional
Business Association, Fall
Conference, October 2013;
Boston, MA.
“Climate Change: Risk
Assessment and Resiliency in
Urban Settings,” American Water
Resources Association; September
26, 2013; Trenton, NJ.
“Modeling for Resiliency/Dealing
with Climate Change,” SAME
JETS; July 2013; Denver CO.
“Cambridge’s Climate Change
Vulnerability Assessment: Linking
Theory and Practice”; National
Adaptation Forum; April 2-4,
2013; Denver, CO.
“East Meets West: the Impact of
China’s Footprint on the U.S.,”
AWRA’s Managing Climate
Change Impacts on Water
Resources: Adaptation Issues,
Options and Strategies; April 1820, 2011; Baltimore, MD.

Anaerobic Digester Gas Reuse and CHP Project Green Financial
Analysis, Pittsfield, MA
Development of a financial analysis that maximized the potential
revenues the client could produce using a combination of green market
funding mechanisms (RECs, voluntary carbon markets and REPI
funding) in combination with other state and federal grant
opportunities.
Confidential Oil and Gas Client, Strategic Sustainability Planning
Services
Worked closely with this client to develop strategic planning around
GHG mitigation and emission control strategies, carbon market
opportunities and future planning strategies around supply-chain
management, carbon risk analysis and climate adaptation.
Various Transportation Agencies, Planning and Regulatory
Strategies, various locations
Lisa worked for four years as an employee of the Maine Department of
Transportation managing large-scale, complex and often controversial
projects. The projects involved balancing the purpose and need of the
infrastructure improvement with the social, economic and
environmental needs of the community. She continued to offer these
services as a consultant to various New England transportation agencies
including MaineDOT, MBTA, MVRTA, CTDOT and NHDOT.
Regional Manager, SEA/Kleinfelder, Augusta, Maine
Managed and grew the Augusta-based engineering office of SEA, later
acquired by Kleinfelder. Within three years, grew the office from 4 to
more than 40 employees. Focus was on transportation with MaineDOT
as the main client. The staff included engineers focusing on bridge
design, civil and structural engineering, inspectional work, construction
management, resident engineering; and planners and historians with a
focus on environmental analyses, historic and cultural resource work
and regulatory guidance.
Maine Department of Transportation, Augusta, Maine
Environmental Project Manager co-leading the National Environmental
Policy Act (NEPA), Section 4(f) and Section 106 Cultural programs,
and Section 6(f). Involved in all EA and EIS level work for the
department and worked closely with Maine and Regional FHWA
officials, as well as the State Historic Preservation Office, including
developing programmatic agreements, memoranda of understanding and
mitigation actions. Also ran the Historic Bridge program, which later
led to a co-authored book about that subject.

Lisa Churchill, PG
“Offering Suggestions for China’s
Twelfth-Five year Environmental
Protection Plan – Adapting to the
Environment and Economy in a
Low-Carbon Society,” Invited
Participant; The Fourth Expanded
Meeting of the Sixth Council of
Chinese Society for Environmental
Sciences; May 4, 2010; Shanghai,
China.
“The interplay between
Environmental Markets and
Transportation Investments,”
Annual Meeting of the Chinese
Society of Environmental Sciences:
May 5-7, 2010; Shanghai, China.

CivicMoxie, LLC
Town of York, ME Comprehensive Plan Update
Proposed Scope of Work and Approach
2/1/2021 (as submitted in Proposal of 11/2019 and updated to reference proposed Climate Action Plan
(CAP) process)

1 - Project Goals
Provide a Comprehensive Plan Update that provides the following:
•
•
•
•

A user-friendly, concise, and graphic update to the existing Comprehensive Plan.
An overall vision for the future of the town and concrete goals for achieving this vision.
Concrete, data-driven strategies to realize the Town’s goals and clear metrics to measure
success in the coming years.
Plan elements that are reflective of Town goals of social equity, economic development, and
public health and safety.

2 - Proposed Planning Process and Structure
In order to maximize the outcomes, CivicMoxie proposes to provide an integrated project planning
process and approach that yields two independent plans (Comprehensive Plan Update and Climate
Action Plan). The Climate Action Plan (12 month planning process) will be completed first in order to
inform the Comprehensive Plan (18 month planning process). Our goal is to streamline the planning
process and Town project management to create efficiencies of scale and optimal public involvement by
reducing the risk of planning/meeting fatigue of residents and other stakeholders. By completing the
Climate Action Plan (CAP) first, information and key goals from this Plan can be used to inform
Comprehensive Plan elements, where appropriate.
Contract and organizational structure:
•
•
•
•

One contract including all scope of work items for both plans and one integrated schedule.
Two separate plans (Comprehensive Plan and CAP).
One Town Project Manager (Town Planning Director).
One Steering Committee appointed to lead the process. The Committee shall reflect the
diversity of interests and demographics of the Town including criteria that meets the
requirements of both the Comprehensive Plan and Climate Action Plan processes:
o Members representing the Board of Selectmen and Planning Board
o Members representing the York Energy Steering Committee (ESC)
o Broad range of stakeholders with varied technical and sector expertise
o Broad and inclusive representation of the community:
 public/private interests
 geographic diversity
 business and organizational segments
1

•

 age, income, race, and gender diversity
The Steering Committee will have two sub-groups (one for the Comp Plan and one for the CAP).

The Planning Board will serve as the coordinating body for both plans. CivicMoxie will guide the planning
process and the Town’s Planning Director will serves as client Project Manager and will partner with
CivicMoxie to lead the planning process.
CivicMoxie Planning Philosophy and Principles:
Comprehensive master planning projects require extensive collaboration and deep expertise across
diverse disciplines. CivicMoxie’s business model leverages our ability to pull the best talent to a team
that is uniquely suited to the project at hand while remaining nimble and flexible so as to meet the
demands of individual projects. Our firm is small so that the principal can be intensely involved in all
projects and so we can bring the best professionals to each project. Almost all of our projects have
multiple partnering firms, and our CivicMoxie project manager is responsible for being the single point
of contact with the client. This doesn’t mean you won’t see or hear from other team members but
simply that you don’t have to worry about coordination.
Our project management approach communicates our progress clearly, is receptive to client feedback
and changing needs, and treats all stakeholders with respect. Our project management is guided by
these five professional principles:
•

•

•

•

Set clear expectations and create a detailed workplan
o At project start-up we review scope and schedule and discuss all of the day-to-day
aspects of the project, including file sharing, protocols, etc., to ensure everything runs
smoothly.
Communicate regularly with the client, stakeholders, and team members
o We set up bi-weekly check-in calls with the client. There will be many other times we
are emailing and talking; but this time set on the calendar ensures we have regular
check-ins and include other members of our team when needed. Lyndon DeSalvo, the
CivicMoxie project manager, and Principal Susan Silberberg, are on these check-in calls.
On the client side, participants usually include the Town Planner and/or chairs of the
CPC.
Remain accountable and flexible throughout
o We keep to our project schedule, which is detailed with due dates and meetings. We
also know that cities and towns are messy and complex places, and we have never had a
scope of work that didn’t require tweaks—from needing additional mapping at the
project onset, to changes in community outreach strategies halfway through the scope,
to an extra meeting or interview to ensure stakeholder buy in and eventual
implementation, we have seen it all. We are small and nimble and have adjusted
accordingly without need for changes in budget and schedule. All of our projects have
been completed on time and on schedule.
Monitor and control to ensure delivery of high-quality services
o We have in-house quality control procedures that include a two-step review of all
materials before they are sent to the client for review.
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All materials that are released to the public are sent to the client first for review and
control of the information flow.
o Final materials for presentations, interim deliverables, and draft plans are reviewed in
an iterative fashion by our team and the client to ensure accuracy and completeness.
Build ownership for the plan and create a seamless contract close-out/transition
o We see our job as building excitement and ownership for the plan so that at completion
of the process, there are advocates to carry forward with implementation. We do this by
building support and identifying partners, funding, and town advocates and groups who
have interests in the plan and including them in meaningful and authentic ways.
o

•

Town Responsibilities
The Town will provide the following items to the consultant to facilitate the creation of the Climate
Action Plan:
•
•
•
•
•

A project manager – The Planning Director
An internal cross-departmental team of Town employees that will serve this role for both the
Comprehensive and Climate Action Plans.
Copies/access to all relevant existing Town plans and studies. Assistance gathering relevant
State and regional studies and plans.
Access to all applicable Town records, GIS data, and a complete electronic version of the Town
Assessor’s database.
Assistance with logistics and scheduling of community meetings.

3 – Comprehensive Plan Content
The planning process will be structured to produce a Comprehensive Plan that responds to the State of
Maine requirements for this document. The general proposed contents include:
•
•
•
•
•
•

Introduction/Why Plan?
York Today and What we Heard
Vision
Goals and Strategies to address all required areas of the Comprehensive Plan
Implementation Plan including suggested priorities, roles, funding sources
Appendices with all relevant data and background information

Specific information on key sections of the Plan, organized by topic area, is shown below:
•

Land Use and Zoning
A fresh look at land use and zoning should be in the context of Town goals for economic
development, housing, and other elements. Our land use and zoning assessment will involve
documenting and verifying existing conditions using Town-provided GIS data and zoning regulations.
We will use this assessment and field work to identify potential residential, commercial, and light
industrial/tech growth areas and work closely with the client to create a build out analysis showing
potential growth for the next 10 -15 years. Recommendations will be made to align zoning with
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goals and priorities in these areas as well as throughout all districts of the town including the villages
and historic areas.
•

Transportation and Congestion Management Including Multi-Modal Opportunities
For transportation, our team will identify and assess the existing circulation system for all modes by
reviewing existing reports and data for an efficient use of resources. We will identify transportation
goals and objectives, focusing on congestion management and multi-modal opportunities, working
with the Town to develop recommendations to support an interconnected transportation network.
We will review the goals and objectives of the existing updated Comprehensive Master Plan and the
Bicycle and Pedestrian Master Plan, and update them to align with multimodal transportation
objectives that meet goals identified in recent planning reports, as well as the overall goals of the
Master Plan. While we understand key goals are congestion management and multi-modal
opportunities, we will address implementation of Complete Streets strategies (and assessment of
how historic districts may limit possibilities), expansion of the sidewalk network, and expanding
walking and biking networks via on-road facilities and off-road shared use paths to improve overall
town connectivity and access to open space and recreation, exploring opportunities for sharedmobility services for the aging population, and exploring strategies to dilute visitor crowds and
manage tourists to ease village traffic congestion during peak months. We will speak with
representatives from local transportation advocacy groups to understand unique issues and
opportunities in York as they relate to the types of transportation needed for different populations.

•

Economic Development Focusing on Business Development and Revitalization of Villages
The economic development strategy will be formulated in three steps that will result in a datadriven action plan informed by local knowledge and community priorities.
Phase 1: Review of existing local regional plans and current economic development activities in
conjunction with stakeholder interviews will be used to identify key York assets and opportunities
and clarify economic development goals and priorities. We will focus on the villages, and we may
also surface other opportunities and areas of focus for the economic development element. This
phase includes three focus groups – one for each of the villages we are focusing on regarding
revitalization efforts.
Phase 2: This phase will analyze existing conditions and economic and market trends for York’s
villages and other commercial areas and will identify regional growth sectors to target for future
commercial and possible light industrial development along with competitive strengths and
weaknesses to address in the plan. It will include an analysis of regional employment and business
trends for York County and the Portland-South Portland MSA to help identify opportunities to
diversify and strengthen York’s economic base and the town’s role and economic assets within the
regional economy. For the village revitalization strategies, the results of the economic analysis will
be integrated with the results of other parts of the planning analysis to create a comprehensive
strategy that combines economic development interventions with placemaking, housing, and
transportation actions and leverages the town’s cultural and historic assets.
Phase 3: This third phase will develop a detailed action and implementation plan with the specific
policies, projects and activities to advance economic development, townwide and for village
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revitalization strategies. The implementation plan will address the role of different economic
development stakeholders, including the town, the York Chamber of Commerce and business
community and Southern Maine Economic Development District. It will also incorporate
opportunities for York to leverage state and regional tools and resources for implementation.
•

Affordable and Workforce Housing
The housing component of the plan will follow an intense background research process that relies
on a wide variety of sources (including early meetings, interviews, local and regional planning
materials, census data, market data resources, survey data when available, etc.). Data will be
assimilated into a user-friendly narrative with graphic representations of the existing housing
dynamic with projections of future housing issues. There are three components to our proposed
housing work for the comprehensive master Plan:
Housing Needs Assessment:
We will complete a Housing Needs Assessment for the Town of York as part of the data-gathering
phase of the project. This report will outline existing demographic data on a state, national, and
Town level based on U.S. Census data, Town sources, and MaineHousing databases. It will outline
the state of the existing housing stock in York with respect to building type, condition, location, and
adaptability. Finally, comparing current trends and existing stock, it will identify potential future
shortcomings in housing needs and supply to address in the Comprehensive Plan.
Report on Emerging Best Practices for Housing:
We will provide a complete a document outlining practices that are being utilized by communities in
Maine, New England, and nationally and include research on their effectiveness. This report will
summarize research completed by national thinktanks such as the Lincoln Institute for Land Policy,
as well as state and local data from the Southern Maine Planning & Development Commission,
MaineHousing, and other research efforts. Practices that work well in similar communities will be
highlighted.
Housing Section of the Comprehensive Plan:
The Housing section (or comparable) of the York Comprehensive Plan will offer a cross-disciplinary
sensibility to a town housing strategy that combines the needs identified throughout the plan, as
well as best practices, along with public and Town input. This section will provide goals for the life of
the plan as well as aspirational goals, and a set of recommended actions to address the needs
outlined for the Town’s current and future residents.

•

Cultural and Historic Resources
York’s long history and the existence of historic buildings and districts, as well as the Town’s
dependence on the visitor economy, make an assessment of cultural and historic assets and
resources essential to the potential support of other goals. Our work will identify and incorporate
ways to use cultural and historic resources to support village revitalization strategies and contribute
to York’s tourism and visitor economy, such as expanding the off-peak visitor activity. We are also
interested in exploring the potential to address transportation and congestion challenges by
5

exploring connectivity between sites, identifying possible new “cultural and historic “trails” and
extending the shoulder season for tourism, among other things.
Cultural and historic resources will be documented by looking at existing conditions materials from
the Town, including historic and cultural inventories, photographs, and historic asset GIS maps, and
by using focus groups and interactions with key stakeholders to fill in missing information regarding
key assets. A plan for preserving and enhancing these resources builds from the direct needs of
these elements and also from other elements of the plan.
•

Natural Resource Protection and Open Space/Recreation
The team will use recent planning and studies, including the Cape Neddick River Watershed Plan, as
a framework for natural resource protection goals and recommendations in the master plan.
Climate change adaptation strategies are closely linked to this work as we explore ways that the
natural environment and living ecosystems can mitigate catastrophic weather events and even
provide enhanced recreation areas.

•

Climate Change Adaptation and Vulnerability
The new State of Maine requirements for resiliency planning in comprehensive master plans are
general in nature. We propose adding a climate resiliency chapter in the Comprehensive Plan. This
chapter would focus on climate change issues that are of a concern in York (e.g., local flooding,
storm events and storm surge, etc.) and will draw from the Climate Action Plan which will be
completed prior to the completion of the Comprehensive Plan. We propose using the following
outline to summarize the separate CAP findings:
Climate Change Threats
Vulnerabilities (at risk populations, social issues, land use and buildings, environmental
resources)
o Adaptation Strategies (stormwater, green infrastructure, development standards, heat
mitigation, transportation, energy, wastewater, water, vegetation management)
Sustainability
o
o

•

We propose to weave sustainability goals and filters throughout the entire plan and planning work.
The team sees this element of the master plan as a kind of filter that informs the decisions, goals,
and recommendations of the rest of the plan. We usually provide a plan checklist that can be used
by our clients as they move to implementation to ensure that actions and priorities are in line with
and serve overall sustainability and quality-of-life goals.
•

Public facilities and infrastructure
An assessment of infrastructure is essential to effectively address climate change, vulnerability,
sustainability, natural resource protection, and village revitalization. Many communities attempting
to address these issues find stressed and outmoded infrastructure at the core of their impending
needs. Facilities will be aligned with other elements of the plan based on goals and priorities and
recommendations made to ensure that buildings and infrastructure keep pace with and serve the
6

needs of the town. Our team will inventory existing facilities by examining information provided by
the Town and by looking at population projections as well as Town assessments of existing facilities
and projections for school enrollment.

4 - Scope of Services and Project Approach
The proposed Scope of Work and Project Approach are described in the project phases detailed below.
Phases are not meant to represent an exact linear progression through the project but will overlap and
be iterative as necessary.
Phase 1: Project Start-up/Research and review of existing condition and plans/data
Meet with Town Steering Committee, set working protocols and schedule, and identify data sources and
methods.
Overall Approach to Existing Conditions Inventory and Analysis
Our team will use existing local and regional plans and current studies, as well as additional
information as described in the RFP and as identified by CivicMoxie and the client in order to
understand baseline conditions and the goals and future needs of town residents. This
information will be supplemented with field work, outreach, and further research. Our scope of
work includes the requested items in the RFP:
 Climate Change and Vulnerability
 Sustainability
 Business Development
 Affordable and Workforce Affordable Housing
 Natural Resource Protection
 Village(s) Revitalization
 Transportation Congestion Management- including multi-modal opportunities
1. Meet with client/team kickoff meeting + site visit (including tour with client, windshield survey
and physical characteristics mapping)
2. Review existing Comprehensive Plan and all other relevant studies and plans at the town,
regional, state level. Summarize relevancy for Comprehensive Plan.
3. Summarize all data and information provided by the Town in a graphic and accessible format,
including preparing GIS base maps and other baseline graphics and data. Conduct SWOT analysis
(continued in Phase 2 below as necessary)
a. Land Use + Zoning: existing land use, review and summarize
a) Housing: housing needs assessment - from demographics, state of existing housing
stock, national, state, local trends, analysis of stock and need, with emphasis on
affordable and workforce housing
b) Economic Development: local and regional economic analysis, including general
business conditions
c) Villages - business needs, vacancies, land use, urban design, mobility and parking,
connectivity
7

d)
e)
f)
g)

Business Development
Regulatory: research existing permitting/approvals processes
Community Profile: describe res, com, industrial conditions and trends to 2040
Natural Resources, Open Space + Recreation: review existing and in-progress plans and
examine new conditions or priorities
h) Historic + Cultural: existing historic, arts, cultural resources, issues and opportunities
i) Capital Facilities + Infrastructure - Municipal Services + Facilities - public buildings,
water, sewer, stormwater, etc.)
a. Conduct inventory of recommended and proposed public facilities, through a
review of the Capital Plan, to make recommendations for the anticipated future
needs of Town
j) Energy: tasks from the CAP will provide data on existing energy and GHG emissions and
baseline data.
k) Transportation + Mobility (circulation)
a. Assess and map current and proposed infrastructure: circulation, transit, bike,
ped, including traffic congestion information
l) Sustainability
a. Compile information on Town's current sustainability efforts
b. Climate Change and Vulnerability/Adaptation to Sea Level Rise: gather existing
documentation and mapping, create new maps, including temperature data as
necessary.
4. Best Practices that work well in similar areas will be explored and referenced in the plan:
Housing, Climate Change Adaptation, Transportation, etc.
5. Prepare Existing Conditions summary
Phase 1 Products:
•
•
•

Easy-to-understand and graphic summaries of all documentation and existing conditions and
trends in charts, drawings, and text - document to be submitted in Word with information
used for initial public meetings
Analysis summaries with graphics, info-graphics, charts, text, maps, photos, etc. in Word
format
Best Practice information (and in Phase 2 as we identify recommendations and issues)

Phase 2: Exploring goals, topics, policies, and actions
Develop draft goals based on information provided in Phase 1 existing condition work as well as
feedback received from the client and from stakeholder outreach as described in Phase 4 below.
Exploration of goals, and recommended strategies will be iterative and will evolve over the course of the
project.
1. Building from existing conditions and trends analysis in Phase 1, and outreach in Phase 4, work
with the client to create draft vision statement and outline goals/values for each of the topic
areas. Include both goals for the life of the plan as well as aspirational goals:
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a) Land Use + Zoning:
a. Make recommendations for land use and zoning to support other goals of plan,
including possible appropriate growth areas in alignment with housing, economic
development goals, infrastructure, and climate adaptation strategies.
b) Housing:
a. Recommendations and associated actions that combine the needs identified and
the best practices, along with public and Town input, into the Plan, related to overall
goals and all Plan elements.
c) Economic/Business Development:
a. Study of appropriate locations for possible growth areas for commercial, mixed use,
and affordable housing development, set in context of town goals and values
b. Make overall recommendations to support and enhance town businesses and
villages
d) Natural Resources, Open Space + Recreation:
a. Provide draft goals and strategies for natural resource protection, open space and
recreation
e) Historic and Cultural:
a. Recommend strategies to further protect and enhance key arts, cultural, and
historic resources, and strategies to support other plan goals
f) Sustainability:
a. Recommend strategies to integrate Sustainability strategies within the
Comprehensive Plan
g) Climate Change and Vulnerability/Adaptation to Sea Level Rise:
a. Use outcomes from public outreach and CAP tasks to draft chapter on climate
adaptation including: overview, threats, vulnerabilities, strategies, metrics for
measuring success and adaptation management
h) Capital Facilities + Infrastructure:
a. Recommend priorities, where possible, for public facility and services
approach/investment and incorporate into plan goals.
i) Energy:
a. Draw from the CAP to recommend strategies and show integration with all other
Comprehensive Plan elements.
j) Transportation + Mobility:
a. Recommend strategies for congestion management
b. Suggest policies and priorities to enhance mobility and connectivity for varied
demographics including seniors, visitors, and residents
2. Use outcomes of public process (see Phase 4 below) and data analysis to identify barriers, and to
select preferred alternatives and draft policies and actions and implementation
recommendations
3. Create a preliminary implementation strategy by identifying potential implementation partners
and funding to guide Phase 2 decision making
9

Phase 2 Products:
• Draft vision statement and goals with recommendations
• Draft goals and recommendations for plan
Phase 3: The Plan - Preparing the Draft and Final Comprehensive Plan, including implementation
Create a user-friendly, graphic, and concise (under 100 pages) Plan that is a compelling presentation of a
vision and clear roadmap forward for the Town for the coming years. Provide clear metrics to measure
progress in implementing plan and ensure there is widespread “ownership” and excitement about the
Plan in the community.
1. Use public workshop and focus group outcomes to prepare Comprehensive Plan:
a) Design of document, introduction, overview, community participation process
b) York today in words, maps, numbers
c) Vision statement
d) Goals, policies, actions
e) Five-year priorities Implementation strategies and full plan
f) Appendices
2. Submit draft plan to client for review, revise as necessary based on client and public feedback
3. Revise based on planning and Selectboard hearings and submit final plan for referendum
Phase 3 Products:
• Draft Comprehensive Plan in MS Word, Final Comprehensive Plan in MS Word and InDesign,
with Executive Summary and Implementation Plan with responsible parties/partners,
potential funding sources, prioritized action items, and timeframe
• Draft Comprehensive Plan in MS Word, Final Comprehensive Plan in MS Word and InDesign,
with Executive Summary and Implementation Plan with responsible parties/partners,
potential funding sources, prioritized action items, and timeframe
Phase 4: Communications and Outreach
Work with the client to ensure all members of the community have an opportunity to engage with the
planning process, particularly those not typically included such as young people, immigrants, seniors, and
low-income families. Assist with specific outreach efforts and meetings with specific constituencies as
necessary to ensure equitable overall participation.
Goals for this effort include:
• Educate stakeholders about the Comprehensive Plan.
• Maximize community input and inclusive participation.
• Develop broad “ownership of the plan” to ensure community support and future
implementation.
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1. In collaboration w/ client, develop a public communications + engagement plan including
detailed schedule, roles, social media strategy, mtg/outreach calendar, etc.
2. Assist client in forming the Steering Committee (SC), and subworking committees, develop roles
and regular meeting schedule and format, and assist in planning for, and facilitating a kick-off
meeting for the Committee.
3. Attend SC meetings (including preparation, client to prepare mtg notes/summaries) - 12
4. Conduct key stakeholder interviews and summarize all - up to 30 during Phase 1 and 2 including town and state officials and board members
5. Conduct Focus Groups (8) to discuss challenges, assets, goals, including one in each of 3 villages
(including summaries of all)
6. Facilitate Department Head/Town Leadership meetings (2) to get preliminary input on plan
goals and existing conditions and then to solicit feedback and implementation information on
draft recommendations
7. Create and administer survey(s) for survey monkey to gather preliminary information on best
outreach, expectations, concerns during Phase 1 and possibly Phase 2 for input on key issues or
recommendations (this would be a paper survey to get statistically significant responses as the
goal later in the project to get feedback from residents.
8. Set-up and manage Social Pinpoint online engagement platform
9. Prepare materials to support civic conversations/civic socials initiative, create summaries of
feedback
10. Prepare for and attend formal planning board and Selectboard meetings:
a) Planning Board Meetings
b) Board of Selectmen Meetings
11. Prepare for and conduct public mtgs/workshops or equivalent open houses or other outreach
(including preparation, graphics, all materials, and summaries of outcomes), 3 -4 total:
a) Public Mtg #1: introduce goals of Comprehensive Plan and discuss the process and solicit
feedback on how stakeholders wish to be involved and key issues/interests.
b) Public Mtg #2: workshop w overall presentation of inventory and analysis of plan elements
for Comprehensive Plan with breakout groups. Participants will have the ability to switch to
new breaking groups during the forum. Breakouts will solicit suggestions for strategies as
well as perceived barriers to change and potential solutions to same.
c) Public Meeting #3: Present draft plan goals and recommendations and solicit feedback on
same as well as implementation strategies and partners, funding
d) Public Meeting #4: Present the draft Comp Plan to the public.
Phase 4 Products:
• Communication and outreach plan, outlining strategies, measures for evaluating success in
engagement, and social media guidelines
• All PowerPoints, meeting flyers, maps, workshop and breakout materials, and other
information as determined are necessary for public process
Phase 5: Project Management
11

1. Bi-weekly client project coordination calls
2. Monthly project management tasks
3. Team milestone ideas meetings/brainstorming, including client (2)
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York, Maine
Planning Board Meeting Minutes
Thursday, January 28, 2021; 7:00 P.M.
Remote Meeting via Zoom
1. Call to Order; Roll Call; Determination of Quorum; Appointment of Alternates
Chairwoman Kathleen Kluger called this Public Hearing to order at 7:00 P.M. A quorum was
determined with five people voting: Kathleen Kluger, Vice-Chair Wayne Boardman, Board
Secretary Gerry Runte, Al Cotton, and Peter Smith. Alternates Kenny Churchill (who arrived
five minutes late) and Ian Shaw were present but did not vote. Planning Director Dylan Smith
represented staff. Chris Di Matteo, principle of Longmeadow Planning and Landscape
Architecture, served as compliance and peer reviewer. Patience Horton took Minutes. Votes
were tallied via roll call. The meeting lasted three-and-a-half hours.
2. Field Changes
There were no field changes.
3. Public Forum
Kathleen Kluger opened the Public Forum without objection. No one came forward to speak.
Kathleen closed the Public Forum.
4. Application Review
A. 53 Rogers Road Subdivision, 53 Rogers Road
Map/Lot 0094-0083 owned by Beach Side Cove LLC
Open Space Conservation Subdivision application for 12 Residential units
Gary Woods, Beach Side Cove, LLC
Norm Chamberlain, Project Engineer
Bill Walsh, Walsh Engineering
The Applicant had come up with a conventional yield plan that the Planning Board agreed to.
Chris Di Matteo said that the applicant provided a good cover letter and layout plan.
Norm Chamberlain presented the conceptual design. Within the shoreland zone, there is only
enough shore frontage for nine lots. There is an added space big enough for a duplex without
having to pay the State for impacts on the two-hundred-fifty-foot vernal pool buffer. The duplex is
outside the shoreland zone set 50 feet back from the right-of-way. The road is shorter. There is a
no-cut area between Units 3 and 4 to provide critter access. The plan still features an approved
hammerhead turnaround for firetrucks. Snow will be pushed into the yards beside the units.
Because they have not been able to find anybody willing to “take” the open space, they are asking
for a waiver to the Open Space Conservation Subdivision. [Al Cotton later stated that the applicant
went to nine different sources.] The HOA documents will have deed restrictions preventing
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encroachment into the open space area. Gary Woods said that deed restriction had been discussed
with an attorney. To supply adequate funds, he is going to front a $2,500 initial assessment for two
years plus the max $1,000 fee. That way he is fronting the HOA budget with $6,000 up front. It
will help get them started, he said. The $1,000 max fee will be put into the HOA’S annual budget to
keep the inspection process in perpetuity, which will be conditioned in the deed and convenances. It
is the homeowners’ responsibility to make sure stormwater will be monitored with no encroachment.
An annual report will be given to the Conservation Commission, or similar agency.
Chris Di Matteo: The land is not conserved land per 7.6 of the Zoning Ordinance. There is
productive open space and deference to the habitat fostered there. Norm Chamberlain: Much of
this land is in the Shoreland Zone. Dylan Smith: Per 7.6.1.b.3, the Board would grant a waiver
based on the design being presented. The applicant will show the open space area through deed
restriction and on the plan. Monitoring the space would be the responsibility of the Conservation
Commission, or some similar agency. If there were a violation of the approved plan, the
Conservation Commission would report to the HOA and the Code Enforcement Office. Gary
Woods: I am willing to pay to have the inspection and monitoring service done by Jones
Associates. The Board was amenable. Dylan: The Board can consider granting the waiver based
on the applicant’s third-party monitoring, deed restricting, and how it is shown on the plan.
•

Motion: Peter Smith moved to waive the 7.6 open space conservation subdivision
ordinance. The requirement for a conservation easement on the open space of this
application based on the ordinance Section 6.7.6.1.b.3 is such that the open space
conservation design would not meet the intended purpose specified in Zoning Section
1.3.12 concerning open space conservation subdivision. Seconded by Wayne, the motion
passed unanimously.

Chris Di Matteo: DPW had a comment about sidewalks. Dylan Smith: You want to assure a
safe pedestrian safety zone to get across the street to the wider sidewalk. Gary Woods: I will
work with Dean Lessard on something like a pedestrian entrance to the end of the road.
Dylan Smith: Are you going to use these for short term residential rentals? Gary Woods: I am
leaving that up to the HOA to decide. It will depend on the buyers. Some people have indicated
this will be their primary residence. Kathleen Kluger: If STRRs are your intention, there are
other considerations like parking, access, and the issue of the open space being more vulnerable to
misuse. We might need a maximum of one-, three-, or six-months that someone might rent out
their place. It is not in the ordinance, but that is what some HOAs have done to accommodate
other issues.
•

Motion: Peter Smith moved to open the Public Hearing. Seconded by Al Cotton. The
motion passed unanimously. No one came forward to speak. The Chair closed the Public
Hearing.

Chris Di Matteo: The Board already granted preliminary approval. Norm Chamberlain: We
were in for final approval at the last hearing. We submitted draft Findings of Facts then.
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•

Motion: Peter Smith moved to continue this application to our meeting of February 25,
2021, for final review. Al Cotton seconded. The motion passed unanimously.

B. Garrett Homes, LLC—Mic Mac Motel 317 U.S. Route 1
Map/Lot 0059-0004, owned by Kittery Indian LLC—Mark Dellapasqua
Route 1 use permit/site plan application to redevelop the existing lot into a retail
shopping center containing two buildings
Rick Lundborn, Fuss & O’Neill
Douglas Grunert, BKR Architects
Gary Eucalitto, Garrett Homes
Matt Eucalitto, Garrett Homes
This is a revised preliminary application continued from December 10, 2020, when it was accepted
as complete.
Item 1
Chris Di Matteo: Per 6.3.1, there are clarifications needed regarding quantities that don’t match
up. There is riprap along Route 1 with visual considerations. Vegetation might be used as a
screen. Rick Lundborn: The landscape architect at Woodburn and Associates will work on the
screening issue. Some riprap changes are possible and others aren’t.
Item 2
Chris Di Matteo: The overhead electricity line does not provide service. The pole will be
removed, per 6.3.2. Rick Lundborn: There is a second pole that will also come out.
Item 3
Chris Di Matteo: Per 6.3.13 and 6.3.13.4 of the Buildings and Site Design Requirements, the
façade has been changed. The best face is toward Route 1. A pedestrian sidewalk enters the
property from Route 1. Rick Lundborn: The color of the O’Reilly building has been changed to
Boothbay Blue. The siding alters clapboards and shingles with windows, dormers, and cupulas for
both buildings. The former red metal frontage of the O’Reilly building has been changed to red
Hardie Plank. The grey Sherwin Williams building is trimmed with stone and metal awnings. The
third space, which was designed for an unknown tenant, has been eliminated.
Item 4
Chris Di Matteo: The applicant is not planning to provide open space.
Item 5
Chris Di Matteo: Offsite improvements, which are sidewalks, are being provided.
Item 6
Chris Di Matteo: Performance guarantee. The applicant states that the information is planned to
be submitted once items are solidified.
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Item 7
Chris Di Matteo: Regarding net buildable site acreage, soils were addressed as part of the drainage
report.
Lighting Standards
Chris Di Matteo: A photometric plan was submitted. Rick Lundborn: The height of the two
poles holding the lights in the parking area will be lowered by a couple of feet, if recommended.
Off-street Parking
Chris Di Matteo: Reduction of the overall required spaces has gotten smaller with the reduction
of buildings on the site. Rick Lundborn: We have moved five spaces away from the setback and
closer to the building. The overall number of 47 spaces have been changed to 45. Fifty-two were
needed by the square footage calculation. We are asking for a seven-space reduction. Owner
Matt Eucalitto: We can add those back in, but we would like to keep those five spaces away from
the abutters as much as possible.
Site Plan and Subdivision Comments
Chris Di Matteo: Dean Lessard and Gorrill Palmer have reviewed the traffic study. Rick
Lundborn: The trip generation calculation has been adjusted to accommodate uses for two
buildings. Even with three, it did not trigger a traffic movement permit with DOT.
Item 23, Gorrill Palmer
Chris Di Matteo: Gorrill Palmer recommended that the driveway be aligned opposite the existing
driveway on Route 1. That has been revised, and the driveways are aligned.
Item 24, Gorrill Palmer
Chris Di Matteo: Per Gorrill Palmer, a safety evaluation of Route 1 along the project’s section of
frontage should be provided. The applicant has provided that in the traffic study.
Item 25, Gorrill Palmer
Chris Di Matteo: Per Gorrill Palmer, a left-turn traffic lane should be evaluated. If warranted, a
center turn lane should be located to the east of the site. The applicant has determined that the leftturn lane is not warranted. The DPW director recommended an extension of the center turn lane.
Gerry Runte said there is a huge bottleneck in that location, and the third turn lane should be
considered. Rick Lundborn: The Planning Board would decide if that is needed. A permit for it
would come from the Town of York, and the DOT would not get involved. The expense would go
to the applicant. Owner Gary Eucalitto: I have created many projects and I understand the
reasons for the Board’s recommendations over many requirements. I will provide the extra travel
lane, as long as you say it is needed. The Board knows the summertime traffic better than I do.
We don’t want accidents.
Item 26, Gorrill Palmer
Chris Di Matteo: The revised design requires a sidewalk. That has been revised.
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Item 27, Gorrill Palmer
Chris Di Matteo: Regarding access to parking spaces, the parking layout has been revised.
Item 28, Gorrill Palmer
Chris Di Matteo: Regarding parking calculations, the plan has been revised.
Item 29, Gorrill Palmer
Chris Di Matteo: The applicant has received a letter of concurrence from Maine DOT for trip
generation. They have indicated that the traffic moving permit will not be required. The applicant
has met with Maine DEP with regard to amending their application. They do not anticipate any
stormwater issues. Permits will not be required from either agency.
General Discussion
Dylan Smith: Are the buildings showing their best face toward Route 1? Kathleen Kluger: That
is an excellent visual experience as we’re driving along Route 1. Pete: I recommend windows
and dormers to break up the long flat wall. Dylan agreed. Architect Douglas Grunert: I am
willing to add the dormers and windows to break up the roof line.
Rick Lundborn reviewed the balance of the Gorrill Palmer report. The erosion control apparatus
comes out as “everything” grows in. The sanitary sewer will either be deeper or insulated. The
DEP stormwater calculation will indicate the surface area of the underground soil filter. The
calculated timing of the water quality volume will be met.
The Board and Rick Lundborn talked extensively about the two lines of riprap in the front by
Route 1. Dylan said riprap is something we were trying to prevent in the setback. It does not go
with the idea of best face toward Route 1. Rick Lundborn said the drain closest to the road could
be moved. The other could be altered, but not moved—but he would get it out of the setback. He
saw a place where some landscaping could be applied.
•

Motion: Peter Smith moved to open the public hearing for Garrett Homes, LLC, 317 U.S.
Route 1, Map/Lot 0059-0004. Gerry Runte seconded. The motion passed 5-0.

Barbara Levy, 15 Greenacre Drive.
1. She liked the landscaping and the buildings. She was concerned about the plan to move the
emergency spillway from the Route 1 side to the back side. Nothing should drain
backwards into my property, she said. Would that create more drainage issues? [Rick
Lundborn answered that the emergency spillway would not impact the properties in her
vicinity.]
2. Please don’t put a light in the cupula, she said. [Rick Lundborn: The applicant is happy
not to put a light in the cupula.]
3. Lowering the height of the light poles would be good. [Rick: Not an issue.]
4. I have underground utilities. Will I be notified if there is digging in my area? [Rick: It is
required that CMP, Water, and Sewer contact you when they locate the utilities.]
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5. The dumpsters are near my bedroom. Can they be moved to the Sherwin Williams side?
[Rick: The dumpster at O’Reilly will be eliminated. It will be moved to the Sherwin
Williams side.]
Robert Van Alstyne, Barbara’s neighbor
1. Would changing the front drainage create more drainage issues?
2. Eliminating seven parking spaces is not significantly impactful with the loss of the third
store, so he echoed support for creating 45 parking spaces.
3. The profile that faces Route 1 looks good. These will be two of the nicer buildings along
that stretch of Route 1.
4. He suggested looking at the left-hand turn lane. Traffic along Route 1 in that area can be
bad in the summer--especially Fridays northbound and Sundays going south. One person
trying to turn into the stores could back up traffic even farther.
5. In an effort to preserve more dark sky, lowering the center pole lights would be great.
6. He suggested planting taller trees to help block light, muffle noise, and fight road pollution.
7. He wanted to see the dumpsters moved and put in an enclosure that matches the outside of
the buildings so they are hidden.
[Rick answered: Gary Eucalitto had offered to do the left-turn lane that would go up from the
driveway and taper back to Route 1. The dumpsters have enclosures and will look like they
belong.]
Kathleen closed the Public Hearing.
Waivers
•
•
•

Motion: Al Cotton moved to waive 6.3.13.32, the High Intensity Soil Survey. Peter Smith
seconded. The motion passed. Unanimously
Motion: Al Cotton moved to waive 6.3.13.3, the requirement to show the best face toward
Route 1 and the pedestrian entrance into the building. Peter Smith seconded. The motion
passed unanimously.
Motion: Al Cotton moved to waive 6.3.13.4, all new construction shall have a building
exterior that is wood clapboard, wood shingles, stone, or brick. Wayne Boardman
seconded. The motion passed 5-0.

Preliminary Approval
•

Motion: Al Cotton moved to approve the preliminary application for the retail shopping
center, Garrett Homes, 317 U.S. Route 1, Map/Lot 0059-004 with the three waivers
previously approved. Peter Smith seconded the motion.

C. Long Sands Village—Elderly Housing Development, 222 Long Sands Road
Map/Lot 0044-0038 owned by James Paolini
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The intent of this project is to create a 10-unit elderly housing development
Geoff Aleva, Civil Consultants
Chairwoman Kathleen Kluger: This application was accepted as complete on December 17, 2020.
The Planning Board conducted a site walk on January 7, 2021. The site walk lasted one hour and
concluded at 12:00 Noon. James Paolini and Scott Stryner represented the application. All five
members and both alternates of the Planning Board were present. Peer reviewer Chris Di Matteo
was also present. Eleven abutters were present. Their questions and concerns included:
1.
2.
3.
4.
5.

The slope
Stormwater discharge
Buffer plantings at the driveway
Added impervious surfaces that would alter stormwater discharge capability
The number of parking spaces that might promote visitors with a second car to park on
Fernald Ave.
6. Inadequate proposed buffer plantings to shield the parking lot
7. The possibility of temporary short-term rentals or parttime use of the units by others than
the owners
8. The potential for an increased number of dogs in the neighborhood
Item 1, Density
Chris Di Matteo: The Code Office sees the proposed buildings as single structures with two units.
That is part of the density issue. The Applicant and Planning Board might want to consider a
different building design that would present a smaller overall development using traditional
duplexes, multi-family buildings, or perhaps by adding on to the existing building. These
approaches would to provide less density and overall space. That might allow for a more effective
buffer and transition between the development and the established single-family neighborhood.
Geoff Aleva: The applicant would like to proceed with the design as indicated on the plan. We
feel that with the plans presented, we can adequately address the stormwater, buffering, and the
traffic. However, we can come up with a different design that can fit into the neighborhood and
meet the ordinance requirements. This property could be redeveloped for three houses. That is
because there are three lots that make up this project. There could be three single-family houses
with garages that in essence could be close to the same square footage of the buildings we have
now proposed. But, staying away from that for now, we would like to proceed with our review
with the duplex structures with one-way parking coming in as indicated on the plan.
Item 2, Rights-of-Way and Access
Chris Di Matteo: With regard to Section 3.1.10, the Planning Board should review and discuss
Subsection 2, Other Areas of Rights-of-way and Access, to determine if the vehicular and
pedestrian access on the site should be deducted in the developable calculation. There are
examples on past subdivisions where land-area occupied by access is deducted. This is an
important item that affects density. The Board should determine how this application should
proceed.
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Kathleen: Section 3.1.10 discusses the Net Developable Acreage minus:
1. Areas for rights-of-ways for streets
2. Other areas of rights-of-ways and access
3. Areas unsuitable for development according to Section 7.4, which deals with the
slope at 20%.
Dylan: We did this with the Davis Property. Access was taken out for the rights-of-way
calculation. Geoff: This is not a dedicated right-of-way. This driveway is not used to gain
frontage for any kind of purpose. I have worked on other projects in town that did not have access
deducted from the density calculation. It is not clear in the ordinance what an accessway is. It
talks about slopes, rights-of-way, and dedicated rights-of ways that are used for other purposes. It
doesn’t clearly indicate the requirement for vehicular access. Kathleen: I don’t think Item No. 1
applies. However, Item No. 2, where it says “other areas of rights-of-way and access,” applies
because the access to the property is in two places, the driveway comes up from Long Sands Road
and what you are calling the back, Fernald Ave. The semi-circular driveway, is an access. Geoff:
We need some kind of determination from the Town Attorney about how the ordinance reads on
that. Obviously, I am going to disagree with the aspect of the driveway that it needs to be
deducted from your developable area. We would like to get the Town Attorney’s opinion on what
is included in that discussion of the driveway or access.
Kathleen: It think that is a fair request. Wayne: I guess it all boils down to what’s an access and
what’s a driveway. In the Davis property we didn’t subtract driveways. We subtracted the access
road. I agree that it is not 100% clear. Dylan: Think of Hannaford Drive as an accessway to the
parking lot. There was an office development that you recently approved that connected to
Hannaford drive. That was an accessway to a parking lot. I believe accessways to parking areas
are part of that deduction. I believe I have been consistent about that. Where driveways are defined
differently in the zoning ordinance, there is a separate definition of driveway. Geoff: I am thinking
of past projects I’ve been involved with here in front of the Board where an access deduction had
not come into play with respect to figuring out the developable area for density.
Kathleen: I think that your suggestion of seeking an opinion from the Town Attorney of just what
access means in the context of that regulation would be valuable for us to know. Geoff: What we
are clarifying in Section 3.1.10 is question No. 2, areas of rights-of-ways and access. That is where
we are. We don’t have any other rights-of-way through the property. Kathleen: When we ask for
the opinion, it will be for Items 1, 2, and 3 in context. Geoff: In context with the whole ordinance,
not in context with this project. Kathleen: Correct. It is not just going after this calculation. It is
for the meaning of this Site/Sub Reg 3.1.10. Dylan: It is easement of passage. It is really 7.4.
Easement of passage.
Kathleen: We need to know both. Let’s move on.
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Item No. 3 Buffers and Landscaping
Chris Di Matteo: The requirement for trees larger than 24” in diameter. The plans have been
revised to include that information.
Item 4 The 30-foot-wide buffer
Chris Di Matteo: I made a comment that that can be discussed later.
Item 5, Parking Design
Chris Di Matteo: We are looking at changing the parking design.
Item 6, Landscape Plan
Chris Di Matteo: The Planning Board should determine if preserving the existing vegetation
within the setbacks along the limited new landscape is sufficient to adequately screen or buffer the
proposed development from adjacent properties.
Item 7 Fencing and Plantings
Chris Di Matteo: There is a stretch where the combination of fencing and plantings may be
considered. Geoff: Let me work on that with the landscape architect.
Item 8, Revised Plans
Plans have been revised.
Item 9
This has been addressed
Item 10 Gorrill Palmer’s Comments
Chris Di Matteo: Gorrill Palmer had issues about the control of runoff along the Lone Sands
Road sidewalk. Geoff: I met with an abutter’s engineer onsite, and we looked at the way the
water currently flows. Water collects off our roofs and drip edges and hits a low spot on the
abutter’s property before it discharges onto Long Sands. We are going to direct it into a ditch line
and berm and shoot the water down the property line so it avoids the low spot on the neighbor’s
property. It will automatically discharge onto Long Sands Road.
The time was 10:15. Kathleen said there are significant portions of this review left with many more
comments. I suggest that we continue this review to another date because we have requested the
opinion of the Town Attorney on the issue of access and net developable acreage, she said.
“So moved,” said Al Cotton. “Second,” said Peter Smith.
Gerry: “It might be useful if when the Town Attorney looks at this other issue, that perhaps she
would consider the intent and the letter of the law with regard to Comp Plan’s applicability to this
application.” Kathleen: I received an opinion from the Maine Municipal Association on this
issue. In Maine, the Comp Plan does not trump an ordinance in place at the time of the
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application. It wouldn’t hurt to have another from the Town Attorney, but it would say the same
thing.
Gerry talked about the waiver request for 8.1.3. Gerry: “Chris had made a comment to the effect
of that the provision focusing on impacts of traffic is at odds with other provisions that focus on
impacts to the neighborhood. If there is something there, maybe that can go on the list for the
attorney.”
Kathleen said that we have a motion to continue the meeting to a date certain. She asked Al
Cotton to restate the motion.
•

Motion: Al Cotton moved to continue the application for Long Sands Village—Elderly
Housing Development, 122 Long Sands Road, Map/Lot 0044-0038, to the date certain
February 25. Peter Smith seconded.
In discussion, Kathleen said that we will also correspond with the attorney regarding the
issue of net developable acreage. The other item to be explored is Section 8.1.3, she said.
The motion passed 5-0.

Dylan Smith asked Kathleen to contact him and discuss what should be asked of the Town Attorney.
C.

“Moorehouse Place” Workforce Housing 296 U.S. Route 1
Map/Lot 0059-0021 owned by Moorehouse Place LLC
The intent of this project is for final plan review of a workforce housing development
Patricia Martine, York Housing Authority

Kathleen said the Moorehouse Place application will move to the February 25 meeting.
Dylan asked if there was unanimous consent to let the meeting stretch longer. No. Peter and Al
were against it.
Applicant Patricia Martine: We have “closings like dominoes” riding on the application. Could
the Board quickly look at the few bullet points that remain from the last hearing? Kathleen
answered that the bullet points were not likely to be quick and that the hearing would be continued
to February 25.
Minutes
Minutes were not reviewed.
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Other Business
A meeting for Thursday, February, 4 has been added to the schedule.
Adjourn
The meeting adjourned at 10:30.
Respectfully submitted,
Patience G. Horton
Recording Secretary
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